Santa Cruz County logo

1.  9:30 AM. REGULAR MEETING AGENDA - AMENDED

Documents:
06-16-20 AMENDED.PDF

2. 9:30 AM. DOCUMENTATION (23.5MB)

Documents:
06-16-20.PDF

3. 9:30 Am. ACTION TAKEN

Documents:

06-16-20 AMENDED ACTION.PDF


https://www.santacruzcountyaz.gov/8b0510bb-8788-4ab4-93ea-9d878c4d7156

MANUEL RUIZ

Board of Supervisors -
Santa Cruz County District 2
PUBLIC NOTICE OF MEETING

Notice is hereby given, pursuant to A.R.S. 38-431.02, that the Board of Supervisors of Santa Cruz County, State of
Arizona, will hold a REGULAR MEETING at 9:30 a.m., on Tuesday, June 16t 2020 at the Santa Cruz County
Complex, 2150 N. Congress Drive, Room 120, Nogales, Arizona.

Notice is further given that one or more members of the Board of Supervisors may attend this
meeting telephonically.

As we work through this time of the COVID-19 virus please see the following information regarding access
to the Santa Cruz County Board of Supervisors' meetings.

Per the most recent guidelines from the federal government that no more than 10 people should be gathered
in a room at the same time, the public will not be allowed in the Board Chambers.

Members of the public may call and listen to the meeting by following these steps:

« Dial (669)900-6833
o  Enter the Meeting ID: 914 664 2271

All incoming calls for the meeting will be muted.
If you would like to speak during Call to the Public please take the following actions:

Email Tara Hampton at thampton@santacruzcountyaz.gov

Identify the Board of Supervisors' meeting date, the agenda item # and title.

Name & Telephone Number

Comments or questions should be sent and received by no later than June 15, 2020 at 5:00PM for the
June 16, 2020 Regular Board meeting.

5. In order to make a comment during Call to the Public, please dial *9, which will indicate you want to speak.

o

To obtain a copy of the agenda go to https://www.santacruzcountyaz.gov/AgendaCenter.

The Board of Supervisors may vote to hold an executive session for the purpose of obtaining legal advice
from the Board’s Attorney on any matter listed on the agenda pursuant to A.R.S. §38-431.03(A)(3).

Dated this 12t day of June, 2020.

Tara R. Hampton, Clerk
Board of Supervisors

Santa Cruz County Complex
2150 N. Congress Drive e P.O. Box 1150 e Nogales, Arizona 85621
(520) 375-7812 e FAX (520) 761-7843 ¢ TDD (520) 375-7934
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Board of Supervisors

Santa Cruz County RUDY MOLERA
istrict
AMENDED 6/12/2020 BRUCE BRACKER

AGENDA

June 16, 2020 at 9:30 a.m.
Santa Cruz County Complex
2150 N. Congress Drive, Room 120
Nogales, AZ 85621

As we work through this time of the COVID-19 virus please see the following information regarding access to the
Santa Cruz County Board of Supervisors' meetings.

Per the most recent guidelines from the federal government that no more than 10 people should be gathered in a
room at the same time, the public will not be allowed in the Board Chambers.

Members of the public may call and listen to the meeting by following these steps:

« Dial (669)900-6833
o  Enter the Meeting ID: 914 664 2271

All incoming calls for the meeting will be muted.
If you would like to speak during Call to the Public please take the following actions:

1. Email Tara Hampton at thampton@santacruzcountyaz.gov

2. ldentify the Board of Supervisors' meeting date, the agenda item # and title.

3. Name & Telephone Number

4. Comments or questions should be sent and received by no later than June 15, 2020 at 5:00PM for the
June 16, 2020 Regular Board meeting.

5. Inorder to make a comment during Call to the Public, please dial *9, which will indicate you want to speak.

To obtain a copy of the agenda go to https://www.santacruzcountyaz.gov/AgendaCenter.

A. CALL TO ORDER/PLEDGE OF ALLEGIANCE
B. ADOPTION OF AGENDA

C. CALL TO THE PUBLIC:
This is the time for the public to comment. Members of the Board may not discuss items that are not specifically identified on the agenda.
Therefore, pursuant to A.R.S. §38-431.01(H), action taken as a result of public comment will be limited to directing staff to study the matter,
responding to any criticism or scheduling the matter for further consideration and decision at a later date.

D. CURRENT EVENTS

1. Board of Supervisors
2. Manager

E. DEPARTMENT REPORTS AND ACTIVITIES
1. Finance: cash & investments, expenditures & revenues reports

F. ACTION ITEMS ACTION TAKEN
1. Discussion/possible action to approve an Intergovernmental Agreement Amendment #ADHS17-133199, Amendment #7,
with the Arizona Department of Health Services for the Public Health Emergency Preparedness Program COVID19, effective
March 5, 2020 through March 15, 2021, in the amount of $173,092 (Req: Health Services)
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June 16, 2020

Page 2

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.
22.
23.

Discussion/possible action to approve an Intergovernmental Agreement Amendment #ADHS17-133199, Amendment #8,
with the Arizona Department of Health Services for the Public Health Emergency Preparedness Program COVID19, effective
March 5, 2020 through March 15, 2021, in the amount of $146,159. This requires a 10% matching funds from Santa Cruz
County (Req: Health Services)

Discussion/possible action to approve Government Agreement GRA-RC020-21-1080-01 with The Arizona Early Childhood
Development and Health Board Santa Cruz Regional Partnership Council (First Things First) to provide professional
development for Early Childhood Educators in the amount of $10,000 (Req: School Superintendent)

Discussion/possible action to approve the Memorandum of Agreements with Arizona Minerals Inc., for the 2020/2021
school year for: (Req: School Superintendent)

a. The Elementary Robotics Afterschool Program in the amount of $48,300

b. The Technolochicas LiFT Program in the amount of $74,300

Discussion/possible action for authorization to fill (soon to be vacant) Superior Court Administrator position. Diane Culin
will retire July 4, 2020 (Req: Superior Court)

Discussion/possible action to approve the service rental agreement with Prudential Overall Supply to provide uniform
garments for the maintenance department and mats for numerous County buildings (Req: Administrative Services)
Discussion/possible action to approve the modified Grant Agreement #HT-19-2931 with the City of Tucson for the High
Intensity Drug Trafficking Area (HIDTA) increasing the award by $6,500 (Req: Administrative Services)
Discussion/possible action to approve the AZCares Fund Program Grant Agreement #ERMT-20-078 with the State of Arizona,
effective March 1, 2020 through December 30, 2020, in the amount of $2,929,978 (Administrative Services)
Discussion/possible action to award Bid Number B-01-20-COO01 to Chef's Depot, Inc., for purchase of Commercial Kitchen
Equipment for CDBG Contract #122-20 in the amount of $69,857.75 (Req: Special Projects)

Discussion/possible action to approve the renewal of “Netmotion” License Agreement with Netmotion Software Inc.,

for the maintenance of the software modules, effective June 30, 2020, in the amount of $12,000.08

(Req: Information Technology)

Discussion/possible action to approve Board Resolution #2020-08 that provides financial support for the Probation Department’s

family counseling program during fiscal year 2021, in matching funds from the general fund in the amount of $2,099.

The matching funds enable the County to receive $8,397 from the state to operate the program (Req: Probation)
Discussion/possible action to approve the Intergovernmental Agreement Contract Amendment #3, Contract # DI19-002207
with the Arizona Department of Economic Security which increases the current fund balance by $1,016 (Req: Workforce)
Discussion/possible action to approve the appointment of Precinct Committee Person for the Santa Cruz County Democrat
Party: Estee Castillo - Santa Cruz 13 (Req: Mary Darling, Chairwoman, SCC Demaocrat Party)

Discussion/possible action to accept the 2020 Help America Vote Act (HAVA) Election Security Grant, CFDA #90.404 from
the US Election Assistance Commission, effective 12/21/2019-12/20/2024, in the amount of $81,174.56 (Req: Elections)
Discussion/possible action to approve and sign a letter to the Arizona Congressional Delegation regarding the status of
the County's E-Rate Project (Req: County Manager)

Discussion/possible action to accept the Special Warranty Deed from the City of Nogales for land to be used for
recreational purposes, including a soccer field, around Calabasas Park (Req: County Manager)

Discussion/possible action to approve Application for Fireworks Display: Santa Cruz County Fairgrounds, 07/03/20

(Req: Clerk)

Discussion/possible action: recommendation of approval/disapproval of Application for Special Event License for: (Req: Clerk)
a. M.U.S.1.C. Foundation of Arizona, Inc., 07/03/20, Sonoita

b. M.U.S.I.C. Foundation of Arizona, Inc., 09/25/20 — 09/27/20, Sonoita

Discussion/possible action to approve Bonds for Duplicate Warrants: (Req: Clerk)

a. #4-036767 in the amount of $1,066.95 dated 04/17/2020, payable to Cerebellum Corporation

b. #4-663893 in the amount of $100.00 dated 04/27/2020, payable to Walmart Business/SYNBL

Tax Valuation Adjustments: (Req: Assessor)

a. 124-02-217 - CVM Associates LLC, Resolution No. 55870

b. 124-02-217 — CVM Associates LLC, Resolution No. 55871

c. 124-02-217 - CVM Associates LLC, Resolution No. 55872

Monthly Reports

Demands

Approval of Minutes: 05/29/2020, 06/02/2020 & 06/09/2020
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G. ADJOURNMENT

Posted: 06/12/2020 at 7:20 p.m. by TRH
Tara R. Hampton, Clerk of the Board

The Board of Supervisors may vote to hold an executive session for the purpose of obtaining legal advice from the Board's Attorney on any
matter listed on the agenda pursuant to A.R.S. §38-431.03(A) (3).

Santa Cruz County Complex
2150 N. Congress Drive o P.O. Box 1150 e Nogales, Arizona 85621
(520) 375-7812 e FAX (520) 761-7843 e TDD (520) 375-7934



MANUEL RUIZ

Board of Supervisors -
Santa Cruz County District 2
PUBLIC NOTICE OF MEETING

Notice is hereby given, pursuant to A.R.S. 38-431.02, that the Board of Supervisors of Santa Cruz County, State of
Arizona, will hold a REGULAR MEETING at 9:30 a.m., on Tuesday, June 16t 2020 at the Santa Cruz County
Complex, 2150 N. Congress Drive, Room 120, Nogales, Arizona.

Notice is further given that one or more members of the Board of Supervisors may attend this
meeting telephonically.

As we work through this time of the COVID-19 virus please see the following information regarding access
to the Santa Cruz County Board of Supervisors' meetings.

Per the most recent guidelines from the federal government that no more than 10 people should be gathered
in a room at the same time, the public will not be allowed in the Board Chambers.

Members of the public may call and listen to the meeting by following these steps:

« Dial (669)900-6833
o  Enter the Meeting ID: 914 664 2271

All incoming calls for the meeting will be muted.
If you would like to speak during Call to the Public please take the following actions:

Email Tara Hampton at thampton@santacruzcountyaz.gov

Identify the Board of Supervisors' meeting date, the agenda item # and title.

Name & Telephone Number

Comments or questions should be sent and received by no later than June 15, 2020 at 5:00PM for the
June 16, 2020 Regular Board meeting.

5. In order to make a comment during Call to the Public, please dial *9, which will indicate you want to speak.

o

To obtain a copy of the agenda go to https://www.santacruzcountyaz.gov/AgendaCenter.

The Board of Supervisors may vote to hold an executive session for the purpose of obtaining legal advice
from the Board’s Attorney on any matter listed on the agenda pursuant to A.R.S. §38-431.03(A)(3).

Dated this 12t day of June, 2020.
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Board of Supervisors

Santa Cruz County Complex
2150 N. Congress Drive e P.O. Box 1150 e Nogales, Arizona 85621
(520) 375-7812 e FAX (520) 761-7843 ¢ TDD (520) 375-7934
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G. ADJOURNMENT

Posted: 06/12/2020 at 7:20 p.m. by TRH
Tara R. Hampton, Clerk of the Board
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Santa Cruz County Complex
2150 N. Congress Drive o P.O. Box 1150 e Nogales, Arizona 85621
(520) 375-7812 e FAX (520) 761-7843 e TDD (520) 375-7934
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Interoffice Memo
Date: 05/28/2020
To: Board of Supervisors
Thru: Jeff Terrell, Health and Human Services Director
From: Shelly Jacobs, Public Health Emergency Preparedness & Response
Re: Approval of ADHS17-133199, Amendment #7.

RECOMMENDATION:

Discussion and possible action to approve IGA amendment #ADHSL17-
133199, Amendment #7, with the Arizona Department of Health Services
for the Public Health Emergency Preparedness Program COVID19 in the
amount of $173,092.00 from March 5, 2020 through March 15, 2021.

BACKGROUND:

The Santa Cruz County Health Services Public Health Emergency Preparedness
& Response Program is a Federal Grant that is tasks with meeting Arizona
Department of Health Services the Centers for Disease Control Deliverables for
Public Health Emergency Preparedness. This contract amendment will provide
funding to the program to continue to address activities related to public health
emergency preparedness and response.

FINANCIAL IMPLICATIONS:

The Public Health Emergency Preparedness is funded by the Center for Disease
Control, through the Arizona Department of Health Services.

PROPOSED MOTION:

Move to approve the ADHS17-133199, Amendment #7.
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Public Health Emergency Preparedness — COVID-19

It is mutually agreed that the Intergovernmental Agreement referenced is amended as follows:

1. Pursuant to the Terms and Conditions, Provision Six (6) Contract Changes, Section 6.1 Amendments, Purchase Orders and
Change Orders, the following changes are made under this Amendment Seven (7):

1.1 The Scope of Work is revised to include the Scope of Work of this Amendment Seven (7); and

1.2 The Price Sheet is revised to include the Price Sheet of this Amendment Seven (7).

**All other provisions of this agreement remain unchanged.**

Contractor Name: SANTA CRUZ COUNTY

Authorized Signature

Address: 2150 N. CONGRESS DRIVE. Print Name

NOGALES ARIZONA 85621

City State Zip Title

Pursuant to A.R.S. § 11-952, the undersigned public agency attorney has determined that | This Intergovernmental Agreement Amendment shall be

this Intergovernmental Agreement is in proper form and is within the powers and authority
granted under the laws of Arizona

effective the date indicated. The Public Agency is hereby
cautioned not to commence any billable work or provide any
material, service or construction under this IGA until the IGA has
been executed by an authorized ADHS signatory.

State of Arizona

Signature Date

Signed this day of ——— 20

Print Name

Procurement Officer

Contract No.: ADHS17-133199, which is an Agreement between public agencies, has
been reviewed pursuant to A.R.S. § 11-952 by the undersigned Assistant Attorney, who
has determined that it is in proper form and is within the powers and authority granted
under the laws of the State of Arizona.

Signature Date

Assistant Attorney General

Print Name
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1. Background

The Arizona Department of Health Services (ADHS) supports the Public Health Crisis Notice of Funding Opportunity
from the Department of Health and Human Services (HHS), Center of Disease Control and Prevention (CDC).

2. Objective
The goal of this project is to work with the CDC in a crisis situation to rapidly mobilize, surge, and respond to public
health emergencies occurring in Arizona. Arizona has been pre-approved for rapid funding by the CDC for public
health emergencies of large scale, complexity, or consequence that it would have an overwhelming impact upon and
exceed the resources available within the state.

2.1. Strategies associated with the response are:

211. Strengthen incident management,
2.1.2. Strengthen jurisdictional recovery,
2.1.3. Strengthen biosurveillance,
21.4. Strengthen information management,
2.1.5. Strengthen countermeasures and mitigation, and
2.1.6. Strengthen surge management.
2.2. Outcomes associated with these strategies include:
2.21. Earliest possible activation and management of emergency operations,
2.2.2. Earliest possible identification and investigation of an incident/index case,
2.23. Timely implementation of interventions and control measures,
224. Timely communication of risk and essential elements of information by partners, and
2.2.5. Timely coordination and support of response activities with healthcare and other partners.

3. Tasks
3.1. The Contractor shall:

3.1.1. Comply with existing and/or future directives and guidance from the HHS, CDC Secretary regarding
control of the spread of COVID-19,

3.1.2. Consult and coordinate with HHS, CDC to provide, commensurate with the condition of the
individual, COVID-19 patient care regardless of the individual's home jurisdiction and/or
appropriate public health measures (e.g., social distancing, home isolation), and

3.1.3. Assist the United States Government in the implementation and enforcement of federal orders
related to quarantine and isolation.

3.2. HHS, CDC has established allowable activities related to the capability domains described in the Public
Health Crisis Response Notice Of Funding Opportunity. The domains include:

3.2.1. Incident Management for Early Crisis Response,

3.2.2. Jurisdictional Recovery,
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3.2.3.

3.2.4.

3.2.5.

3.2.6.

Information Management,

Countermeasures and Mitigation,

Surge Management, and

Biosurveillance.

3.3. Surveillance, Laboratory Testing, and Reporting

3.3.1. Contractor shall implement and scale-up laboratory testing and data collection to enable
identification and tracking of COVID-19 cases in the community and is responsible for immediate
implementation of real-time reporting to the HPP, CDC. Specifically, jurisdictions should focus on
the following activities, in accordance with CDC guidelines:
3.3.1.1. Conduct surveillance to identify cases, report case data in a timely manner, identify
contacts, characterize disease transmission, and track relevant epidemiologic
characteristics including hospitalization and death;

3.3.1.2. Conduct surveillance to monitor virologic and disease activity in the community and
healthcare settings;

3.3.1.3. Implement routine and enhanced surveillance to support the science base that informs
public health interventions that mitigate the impact of COVID-19, including understanding
of clinical characteristics; infection prevention and control practices; and other mitigation
requirements;

3.3.1.4. Establish or enhance core epidemiological activities to support response such as risk
assessment, case classification, analysis, visualization and reporting;

3.3.1.5. Conduct surveillance to monitor disruption in the community caused by COVID-19 and
related mitigation activities (e.g. school closures and cancellation of mass gatherings);
and

3.3.1.6. Conduct surveillance to monitor disruption in healthcare systems caused by COVID-19
(e.g. shortages of personal protective equipment).

3.4. Community Intervention Implementation Plan

3.4.1. Contractor shall develop a brief COVID-19 community intervention implementation plan that
describes how the state and local jurisdictions will achieve the response’s three (3) mitigation goals:
3.4.1.1. Slow transmission of disease;
3.4.1.2. Minimize morbidity and mortality; and
3.4.1.3. Preserve healthcare, workforce, and infrastructure functions and minimize social and

economic impacts.

3.4.2. The plan shall address:

3.4.2.1.

3.4.2.2.

3.4.2.3.

Minimizing potential spread and reduce morbidity and mortality of COVID-19 in
communities;

Planning and adapting for disruption caused by community spread and implement
interventions to prevent further spread;

Ensuring healthcare system response is an integrated part of community interventions;
and
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3.4.2.4. Ensuring integration of community mitigation interventions with health system
preparedness and response plans and interventions.

4. Deliverables and Delivery Schedule

4.1. The budget and performance period is March 5, 2020 through March 15, 2021, which can be used to cover
certain pre-award costs dating back to January 20, 2020.

4.2. The contractor shall:

4.2.1. Develop a brief COVID-19 community intervention implementation plan as referenced in this Scope
of Work, Provision Three (3) Tasks, Section 3.4 within six (6) months from receipt of funds,

4.2.2. Submit a budget within thirty (30) days from receipt of funds,
4.2.3. Submit work plans within ninety (90) days from receipt of funds, and
4.2.4. Submit monthly contractor expenditure reports with detailed information and receipts.
5. Notices, Correspondence, Reports and Invoices
5.1.  Notices, correspondence and reports from the contractor to ADHS shall be sent to:

Arizona Department of Health Services

Bureau of Public Health Emergency Preparedness
Community and Healthcare Preparedness, Section Chief
150 N. 18" Avenue, Suite 150

Phoenix, AZ 85007

Telephone: 480-245-8964

Fax: 602-364-3681

5.2.  Notices, correspondence and reports from ADHS to the contractor shall be sent to:

Shelly Jacobs

2150 N. Congress Drive
Nogales, AZ 85621

Telephone: 520-375-7621
sjacobs@santacruzcountyaz.gov

5.3. Invoices shall be sent to: invoices@azdhs.gov
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Budget & Performance Period

March 05, 2020 - March 15, 2021

Description Amount

Tasks Per Amendment No.: Seven (7) Paid through a Manual Purchase Order to

expedite receipt of funds. $173,092.00
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Interoffice Memo
Date: 06/9/2020
To: Board of Supervisors
Thru: Jeff Terrell, Health and Human Services Director
From: Shelly Jacobs, Public Health Emergency Preparedness & Response
Re: Approval of ADHS17-133199, Amendment #8.

RECOMMENDATION:

Discussion and possible action to approve IGA amendment #ADHSL17-
133199, Amendment #8, with the Arizona Department of Health Services
for the Public Health Emergency Preparedness Program COVID19 in the
amount of $146,159.00 from March 5, 2020 through March 15, 2021, and
authorizing 10% matching funds from Santa Cruz County.

BACKGROUND:

The Santa Cruz County Health Services Public Health Emergency Preparedness
& Response Program is a Federal Grant that is tasks with meeting Arizona
Department of Health Services the Centers for Disease Control Deliverables for
Public Health Emergency Preparedness. This contract amendment will provide
funding to the program to continue to address activities related to public health
emergency preparedness and response.

FINANCIAL IMPLICATIONS:

The Public Health Emergency Preparedness is funded by the Center for Disease
Control, through the Arizona Department of Health Services. It requires that
Santa Cruz County contribute 10% matching funds.

PROPOSED MOTION:

Move to approve the ADHS17-133199, Amendment #8.



Back to Agenda

Public Health Emergency Preparedness

It is mutually agreed that the Intergovernmental Agreement referenced is amended as follows:

1. Pursuant to the Terms and Conditions, Provision Six (6) Contract Changes, Section 6.1 Amendments, Purchase Orders and
Change Orders, the following changes are made under this Amendment Eight (8):

1.1 The Scope of Work is revised to include the Scope of Work of this Amendment Eight (8);
1.2  The Price Sheet is revised to include the Price Sheet of this Amendment Eight (8); and

1.3  Attachment B is added to the Scope of Work of this Amendment Eight (8).

**All other provisions of this agreement remain unchanged.**

Contractor Name: SANTA CRUZ COUNTY Authorized Signature

Address: 2150 N. CONGRESS DRIVE Print Name

NOGALES ARIZONA 85621

City State Zip Title

Pursuant to A.R.S. § 11-952, the undersigned public agency attorney has determined that This Intergovernmental Agreement Amendment shall be effective
this Intergovernmental Agreement is in proper form and is within the powers and authority the date indicated. The Public Agency is hereby cautioned not to
granted under the laws of Arizona commence any billable work or provide any material, service or

construction under this IGA until the IGA has been executed by
an authorized ADHS signatory.

State of Arizona

Signature Date
Signed this —————_day of —— 20

Print Name
Procurement Officer

Contract No.: ADHS17-133199, which is an Agreement between public agencies, has been
reviewed pursuant to A.R.S. § 11-952 by the undersigned Assistant Attorney, who has
determined that it is in proper form and is within the powers and authority granted under the
laws of the State of Arizona.

Signature Date

Assistant Attorney General

Print Name
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1. BACKGROUND

1.1. The Arizona Department of Health Services (ADHS) receives supplemental funding from the Centers for
Disease Control and Prevention (CDC) to further develop and enhance the State of Arizona, Bureau of Public
Health Emergency Preparedness (PHEP). These funds are used to support the development and
implementation of Tasks in this Scope of Work. The ADHS has determined that the most expeditious
methodology to enhance these Tasks is to partner with the County Health Departments;

1.2. ADHS continues to look at ways to expand our preparedness capabilities based on our Five-Year Plan and the
Capability Planning Guide (CPG) data. Based on that information and the guidance set forth by the CDC, ADHS
has developed this PHEP grant agreement; and

1.3. The funding shall be based on required critical and enhanced capacities for the Contractor's geographical area.

2. OBJECTIVE

2.1. Through the implementation of strategies and activities during the project period, strengthen the readiness of
the community to prepare for, respond to, and recover from a public health emergency and/or disaster.

2.2. Sub-recipients of PHEP funds are expected to enhance the readiness of local public health by participating in
activities that advance and document progress across the six (6) domains as outlined in Attachment B.

3. TASKS

3.1. The Contractor shall:

3.1.1.

3.1.2.

3.1.3.

Maintain a person appointed as liaison and PHEP coordinator for this grant funding,

Maintain a detailed plan for twenty-four (24) hours a day, seven (7) days a week response to Public
Health Emergencies along the guidelines and deliverables for the current year,

Maintain a timeline for the development of county-wide plans for Public Health Emergencies,
preparedness for a mass casualty incident event, infectious disease outbreak, or other public health
emergency,

. Maintain a timeline and a plan to identify personnel to be trained, to receive and distribute critical

stockpile items and manage a mass distribution of vaccine and/or antibiotics on a twenty-four (24) hours
a day, seven (7) days a week basis,

. Maintain a plan to receive and evaluate urgent disease reports from all parts of the jurisdiction on

twenty-four (24) hours a day, seven (7) days a week basis. Maintenance of the plan shall include
participation in state-wide electronic disease surveillance initiatives,

. Maintain a plan to enhance risk communication and information dissemination to educate the public

regarding exposure risks and effective public response,

. Prepare a detailed budget based upon their estimated cost associated with continuation of programmatic

Annual Performance Requirements through the Contract period, unless terminated, canceled or
extended as otherwise provided herein for the period of July 1st through the following June 30th of each
Budget year and shall meet all reporting requirements for federal funding, including those years in which
a match requirement is established, and

. Review the Annual Performance Requirements, additional tasks, reporting deliverables and program

information as outlined in the Attachment B incorporated herein. Attachment B will change every year,
as well as the estimated budget for the period of July 1% through June 30"
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3.2. ADHS wiill:

3.2.1.

Adt\h/ise by correspondence from the ADHS PHEP on the available funding amounts on or before June
30™.

3.3. Annual Performance Requirements

3.3.1.

3.3.2.

The Contractor shall:
3.3.1.1. Perform the requirements as outlined in the Attachment B, Deliverables;
3.3.1.2. Attend the ADHS Sponsored Grant Meetings (two (2) events annually);
3.3.1.3. Attend Healthcare Coalition Meetings:
3.3.1.3.1. Recommend participation by the designated preparedness coordinator or
representative during HCC meetings (regions listed below). These meetings
provide an opportunity for collaboration with healthcare facilities, county, state,

tribal, and other response partners;

3.3.1.3.2. Coalitions shall continue to plan, develop, and maintain memorandums of
understanding (MOU) to share assets, personnel and information; and

3.3.1.3.3. Coalitions shall develop plans to unify ESF-8 management of healthcare during a
public health emergency, and integrate communication with jurisdictional command
in the area.

Regions are defined as follows:
3.3.2.1. Northern Region:

3.3.2.1.1. County Representatives: Apache, Coconino, Navajo, and Yavapai

3.3.2.1.2. Tribal Representatives: Hopi Tribe, Kaibab-Paiute Tribe & Navajo Nation
3.3.2.2. Western Region:

3.3.2.2.1. County Representatives: La Paz, Mohave and Yuma

3.3.2.2.2. Tribal Representatives: Colorado River Indian Tribe & Fort Mojave Indian Tribe,
Cocopah Tribe and Fort Yuma Quechan Tribe

3.3.2.3. Central Region:
3.3.2.3.1. County Representatives: Gila, Maricopa and Pinal

3.3.2.3.2. Tribal Representatives: Gila River Indian Community, San Carlos Apache Tribe,
White Mountain Apache Tribe and Salt River Pima-Maricopa Indian Community.

3.3.2.4. Southern Region:

3.3.2.4.1. County Representatives: Cochise, Graham, Greenlee, Pima, and Santa Cruz.

3.3.2.4.2. Tribal Representatives: Pascua Yaqui Tribe and Tohono O’odham Nation.

3.4. Exercise Recommendations

3.4.1.

MULTI-YEAR TRAINING AND EXERCISE PLAN (MYTEP) PHEP-HPP capabilities (and grant funded
training/exercises).
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The Contractor shall:
3.4.1.1. Participate in the Statewide Training and Exercise Planning Workshop/Webinar;

3.4.1.2. Update and maintain a Multi-Year Training and Exercise Plan, inclusive dates are July 01, 2019
through June 30, 2024. Multi-Year plan shall be provided to ADHS upon request; and

3.4.1.3. Exercise and trainings shall meet implementation criteria and follow evaluation guidance. All grant
funded trainings and exercises must be gap based. Gap based indicates an area of a capability to
be built, or an area of improvement from a previous exercise/real-world response, address
jurisdictional or local risk assessment, or other source (e.g. CPG data) to support achieving
operational readiness.

3.5. Exercise Implementation Criteria

Homeland Security Exercise and Evaluation Program. The contractor shall:

3.5.1.

3.5.2.

3.5.3.

3.5.4.

Conduct preparedness exercises when appropriate, in accordance with the Homeland Security Exercise and
Evaluation Program (HSEEP) fundamentals including:

3.5.1.1. Exercise Design and Development;
3.5.1.2. Exercise Conduct;
3.5.1.3. Exercise Evaluation; and

3.5.1.4. Improvement Planning.

Find more information on the April 2013 HSEEP guidelines and exercise policy available at
https://preptoolkit.fema.gov/documents/1269813/1269861/HSEEP_Revision Apr13 Final.pdf/65bc7843-1d10-47b7-
bc0d-45118a4d21da.

Assure provisions and needs of at-risk individuals are included within the design of exercises. The Contractor
shall report on the strengths and areas for improvement identified through the coalition-based exercise After
Action Report and Improvement Plan (AAR/IP). To learn more about the U.S. Department of Health and
Human Services’ definition of “at-risk” population visit this website:
https://www.phe.gov/Preparedness/planning/abc/Pages/atrisk.aspx

Exemption: A real incident may be substituted for a qualifying coalition-based exercise; however, the after-
action report (AAR) shall document how the HCC members met qualifying criteria (both implementation and
evaluation criteria). This scenario will be discussed on an as-requested basis.

3.6. Exercise Evaluation Criteria

The Contractor Shall:

3.6.1.

PHEP-funded exercises will address and list applicable PHEP Capabilities in all qualifying exercises:

3.6.1.1. Qualifying exercises at a minimum shall include the community emergency management partner
and/or incident management, the community public health partner, the health care coalition, and
the EMS agency during the design, development, and implementation;

3.6.1.2. Ensure the functional needs of at-risk individuals are included in response and are identified and
addressed in operational plans;

3.6.1.3. After Action Reports/IP;

3.6.1.4. After Action Reports shall be submitted to ADHS within 120 days or no-later-than the end of year
report, whichever comes first; and

3.6.1.5. Participate in ADHS sponsored events throughout BP2 (July 1, 2020 through June 30, 2021).


https://preptoolkit.fema.gov/documents/1269813/1269861/HSEEP_Revision_Apr13_Final.pdf/65bc7843-1d10-47b7-bc0d-45118a4d21da
https://preptoolkit.fema.gov/documents/1269813/1269861/HSEEP_Revision_Apr13_Final.pdf/65bc7843-1d10-47b7-bc0d-45118a4d21da
https://www.phe.gov/Preparedness/planning/abc/Pages/atrisk.aspx
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4. FINANCIAL REQUIREMENTS

41.

4.2.

4.3.

4.4.

Match Requirement

4.1.1. The PHEP award requires a ten percent (10%) “in-kind” or “soft” match from all the grant participants.
Each recipient must include in their budget submission the format they will use to cover the match and
method of documentation. Failure to include the match formula will preclude funding. ADHS may not
award a contract under this program unless the local jurisdiction agrees that, with respect to the amount
of the cooperative agreement allocated by ADHS, the local jurisdiction will make available non-federal
contributions in the amount of ten percent (10%) (One ($1) for each ten ($10) of federal funds provided
in the cooperative agreement) of the award, whether provided through financial or direct assistance.
Match may be provided directly or through donations from public or private entities and may be in cash
or in kind, fairly evaluated, including plant, equipment or services. Amounts provided by the federal
government or services assisted or subsidized to any significant extent by the federal government may
not be included in determining the amount of such non-federal contributions. Documentation of match,
including methods and sources, must be included in sub-recipient budgets each budget period, include
calculations for both financial assistance and direct assistance, follow procedures for generally accepted
accounting practices, and meet audit requirements.

4.1.1.1. Total Direct costs - Show the direct costs by listing the totals of each category, including
salaries and wages, fringe benefits, consultant costs, equipment, supplies, travel, other, and
contractual costs. Provide the total direct costs within the budget.

4.1.1.2. Total Indirect Costs - To claim indirect costs, the applicant organization must have a current
approved indirect cost rate agreement established with the cognizant federal agency. A copy of
the most recent indirect cost rate agreement must be provided with the application. Indirect cost
percentage cannot exceed the State rate.

4.1.1.3. Indirect Costs - To claim indirect costs, the applicant organization must have a current
approved indirect cost rate agreement established with the cognizant federal agency. A copy of
the most recent indirect cost rate agreement must be provided with the application.

4.1.1.3.1. If the applicant organization does not have an approved indirect cost rate
agreement, costs normally identified as indirect costs (overhead costs) can be
budgeted and identified as direct costs.

Inventory

Upon request, local jurisdictions will provide an inventory list to ADHS. The inventory list shall include all
equipment purchased. ltems over five-thousand ($5,000.00) will require an ADHS asset tag.

Budget Allocation and Work Plan

4.3.1. The Contractor shall complete the budget tool provided by ADHS, and return to ADHS for review and
approval. Funding will not be released until the budget has been approved by ADHS, and

4.3.2. All activities and procurements funded through the PHEP grant shall be aligned with the budget/spend
plan and work plan. These tools shall help the Contractor reach the goals and objectives outlined in the
Capability Deliverables section of this document.

Grant Activity Oversight

4.4.1. Each PHEP grant recipient shall maintain an appointed Preparedness Coordinator that will be responsible
for oversight of all grant related activities. The Coordinator shall be the main point of contact in regards to
the grant. The Coordinator shall work closely with ADHS to ensure all deliverables and requirements are
met, and
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4.5.

4.4.2.

Pursuant to, and in compliance with, Standard Operating Procedures for Monitoring, ADHS shall
coordinate with the appointed Preparedness Coordinator responsible for oversight of grant act to include
compliance with sub-recipient monitoring.

Failure to meet the performance measures or deliverables may result in withholding from a portion of
subsequent awards.

5. REPORTING DELIVERABLES

5.1. The Contractor Shall:

5.2.

5.1.1.

5.1.3.

5.1.4.

5.1.5.

Submit mid-year and end of year progress information on the deliverables, performance measures and
activities funded through the CDC Public Health Emergency Preparedness grant:

5.1.1.1.  The mid-year report, covering July 1 to December 31, will be due no later than January 31%
5.1.1.2.  The end of year report, covering January 1 to June 30, will be due no later than May 31%; and

5.1.1.3. Report templates are available on the AZ-Program Information and Reporting Exchange (AZ-
PIRE) website: https://sites/google.com/azdhs.gov/az-pire/home.

. Submit the ADHS Budget Tool annually no later than May 1st each year. The proposed budget will be

based upon the cost reimbursement budgetary guidelines. The ADHS Budget Tool is available on the AZ-
PIRE website: https://sites/google.com/azdhs.gov/az-pire/home

Have the flexibility of making adjustments to the Budget categories. Adjustments to the final ADHS Budget
Tool must be requested in writing and shall not be implemented until ADHS reviews and approves the
request.

5.1.3.1.  Adjustment requests will be limited to four (4) per fiscal year; and

5.1.3.2. ltis the responsibility of the Contractor to coordinate and manage funds under this Contract.

Provide ADHS with updated critical contact information using the ADHS Critical Contact Sheet found on
the AZ-PIRE website: https://sites/google.com/azdhs/gov/az-pire/home.

See Attachment B for deliverable requirements.

ADHS will:

5.2.1.

5.2.2.

Provide the Performance Measures templates (if applicable) in advance of the Due Date, and

Review and update the Critical Contact sheet every six months or as changes occur.

6. NOTICES, CORRESPONDENCE, REPORTS AND INVOICES

6.1.

Notices, Correspondence and Reports from the Contractor to ADHS shall be sent to:

Arizona Department of Health Services

Public Health Emergency Preparedness
Bureau Chief

150N 18" Avenue Ste.150

Phoenix, AZ 85007


https://sites/google.com/azdhs.gov/az-pire/home
https://sites/google.com/azdhs.gov/az-pire/home
https://sites/google.com/azdhs/gov/az-pire/home
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6.2. Notices, Correspondence and Payments from the ADHS to the Contractor shall be sent to:

Shelly Jacobs

2150 N. Congress Drive

Nogales, AZ 85621

Telephone: 520-375-7621
SJacobs@santacruzcourntyaz.gov

6.3. Invoices shall be sent to invoices@azdhs.gov.


mailto:SJacobs@santacruzcourntyaz.gov
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Budget & Performance Period

March 05, 2020 - March 15, 2021

Description Amount

Tasks Per Amendment No.: Seven (7) Paid through a Manual Purchase Order to
. . $173,092.00
expedite receipt of funds.
Additional funds for COVID-19 response, Amendment Eight (8), Paid through a $146.159.00
Manual Purchase Order to expedite receipt of funds YT
PHEP Budget Period Two (2) Supplemental
July 1, 2020 — June 30, 2021

Description Amount
Additional funds to enhance current PHEP activities per the deliverables in $201,438.00
Amendment Eight (8) Attachment B. TR
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ARIZONA DEPARTMENT
OF HEALTH SERVICES

Bureau of Public Health Emergency Preparedness

GRANT DELIVERABLES

Project Period: 2019-2024
Budget Period 2

PERIOD OF PERFORMANCE
(July 1, 2020 - June 30, 2021)
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INTRODUCTION

The Grant Guidance Deliverable document was developed based, in part, on information set forth in the Centers for Disease Control
and Prevention’s Office of Public Health Preparedness and Reponses funding opportunity announcement 2019-2024 -PHEP
Cooperative Agreement CDC-RFA-TP19-1901 and continuation guidance from the CDC. During this five year project period, the
Arizona Department of Health Services and sub-recipients (tribal and county health departments) will increase or maintain their
levels of effectiveness across the six key preparedness domains using the logic model (Page 4) to achieve a prepared public health
system.

The six preparedness domains are:

1. Strengthen Community Resilience
e Capability 1: Community Preparedness
e Capability 2: Community Recovery
2. Strengthen Incident Management
e Capability 3: Emergency Operation Coordination
3. Strengthen Information Management
e Capability 4: Emergency Public Information and Warning
¢ Capability 6: Information Sharing
4. Strengthen Countermeasures and Mitigation
o Capability 8: Medical Countermeasure Dispensing and Administration
¢ Capability 9: Medical Materiel Management and Distribution
e Capability 11: Non-Pharmaceutical Interventions
e Capability 14: Responder Safety and Health
5. Strengthen Surge Management
e Capability 5: Fatality Management
e Capability 7: Mass Care
e Capability 10: Medical Surge

PHEP Deliverables (July 1, 2020 - June 30, 2021) Page 3 of 45
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e Capability 15: Volunteer Management
6. Strengthen Biosurveillance
e Capability 12: Public Health Laboratory Testing
e Capability 13: Public Health Surveillance and Epidemiological Investigation

PHEP Deliverables (July 1, 2020 - June 30, 2021) Page 4 of 45
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FEDERAL REQUIREMENTS
Project Period Requirements for ADHS (2019-2024)

One fiscal preparedness tabletop exercise once during the five-year period

One MCM distribution full-scale exercise once during the five-year period (completed November 2019)

One MCM dispensing full-scale exercise or one mass vaccination full-scale exercise (one POD in each CRI local planning
jurisdiction will be exercised) (completed November 2019)

Complete two table top exercises (TTX) every five years. One TTX to demonstrate readiness for an anthrax scenario and one to
demonstrate a pandemic influenza scenario.

Complete one functional exercise every five years that focuses on the vaccination of at least one critical workforce group to
demonstrate readiness for a pandemic influenza scenario.

Complete one full scale exercise every five years to demonstrate operational readiness for a pandemic influenza scenario.

Funding Restrictions

Funding restrictions that will be considered for workplan and budget development:

May not use funds for research.

May not use funds for clinical care except as allowed by law.

May not use funds for construction or major renovations.

May use funds only for reasonable program purposes, including personnel, travel, supplies, and services.

Generally, recipients may not use funds to purchase furniture or equipment. Any such proposed spending must be clearly

identified in the budget.

Reimbursement of pre-award costs generally is not allowed, unless the CDC provides written approval to ADHS on behalf of the

sub-recipient.

Other than for normal and recognized executive-legislative relationships, no funds may be used for:

o publicity or propaganda purposes, for the preparation, distribution, or use of any material designed to support or defeat the
enactment of legislation before any legislative body

o the salary or expenses of any grant or contract recipient, or agent acting for such recipient, related to any activity designed to
influence the enactment of legislation, appropriations, regulation, administrative action, or Executive order proposed or
pending before any legislative body
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See Additional Requirement (AR) 12 for detailed guidance on this prohibition and additional guidance on lobbying for CDC
recipients.

The direct and primary sub-recipient in a cooperative agreement program must perform a substantial role in carrying out
project outcomes and not merely serve as a conduit for an award to another party or provider who is ineligible.

General Restrictions

May supplement but not supplant existing state or federal funds for activities described in the budget.

Payment or reimbursement of backfilling costs for staff is not allowed.

None of the funds awarded to these programs may be used to pay the salary of an individual at a rate in excess of Executive
Level Il or $189,600 per year.

Funds may not be used to purchase or support (feed) animals for labs, including mice.

Funds may not be used to purchase a house or other living quarters for those under quarantine. Rental may be allowed with
approval from the CDC OGS.

Lobbying

Other than for normal and recognized executive-legislative relationships, PHEP funds may not be used for:

Publicity or propaganda purposes, for the preparation, distribution, or use of any material designed to support or defeat the
enactment of legislation before any legislative body;

The salary or expenses of any grant or contract recipient, or agent acting for such recipient, related to any activity designed to
influence the enactment of legislation, appropriations, regulation, administrative action, or Executive order proposed or pending
before any legislative body

See Additional Requirement (AR) 12 for detailed guidance on this prohibition and additional guidance on lobbying for CDC
recipients (http://www.cdc.gov/grants/documents/Anti-Lobbying_Restrictions_for_CDC_Grantees_july_2012.pdf).

Passenger Road Vehicles

Funds cannot be used to purchase over-the road passenger vehicles.

Funds cannot be used to purchase vehicles to be used as means of transportation for carrying people or goods, such as
passenger cars or trucks and electrical or gas-driven motorized carts.

Can (with prior approval) use funds to lease vehicles to be used as means of transportation for carrying people or goods, e.g.,
passenger cars or trucks and electrical or gas- driven motorized carts during times of need.

Additionally, PHEP grant funds can (with prior approval) be used to make transportation agreements with commercial carriers
for movement of materials, supplies and equipment. There should be a written process for initiating transportation agreements
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(e.g., contracts, memoranda of understanding, formal written agreements, and/or other letters of agreement). Transportation
agreements should include, at a minimum:

Type of vendor

Number and type of vehicles, including vehicle load capacity and configuration

Number and type of drivers, including certification of drivers

Number and type of support personnel

Vendor’s response time

Vendor's ability to maintain cold chain, if necessary to the incident

This relationship may be demonstrated by a signed transportation agreement or documentation of transportation planning
meeting with the designated vendor. All documentation should be available to the CDC project officer for review if requested.

o O O O O O

Transportation of Medical Materiel

e PHEP funds may be used (with approved budget) to procure leased or rental vehicles for movement of materials, supplies and
equipment.

e PHEP funds may be used (with approved budget) to purchase material-handling equipment (MHE) such as industrial or
warehouse-use trucks to move materials, such as forklifts, lift trucks, turret trucks, etc. Vehicles must be of a type not licensed to
travel on public roads.

e PHEP funds may be used (with approved budget) to purchase basic (non-motorized) trailers with prior approval from the CDC
OGS.

Procurement of Food and Clothing

e Funds may not be used to purchase clothing such as jeans, cargo pants, polo shirts, jumpsuits, sweatshirts, or T-shirts. Purchase
of vests to be worn during exercises or responses may be allowed.

e Generally, funds may not be used to purchase food.

Vaccines
o Contact ADHS with vaccine requests in support of an emergency or an exercise.

LOCAL PROGRAM REQUIREMENTS

Meetings
1. ADHS Grant Meetings
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a. Attend annual Preparedness Community Conference
b. Attend annual Training and Exercise Planning Workshop
c. Attend annual ADHS Jurisdictional Risk Assessment analysis workshop

Exercise Planning and Conduct

1. Local jurisdictions will conduct preparedness exercises in accordance with Homeland Security Exercise and Evaluation Program
(HSEEP) fundamentals including:
a. Exercise design and development

Exercise conduct

Exercise evaluation and

Improvement planning

™ o 0 o

More information and templates are available at: https://www.azdhs.gov/preparedness/emergency-

preparedness/index.php#training-exercise-resources

Health Care Coalition
1. As core members of the Arizona Coalition for Healthcare Emergency Response (AzCHER), full participation in the AzZCHER

meetings, exercises, and drills in your respective regions is required.

Northern Region
e County Representatives: Apache County, Coconino County, Navajo County, and Yavapai County
e Tribal Representatives: Hopi Tribe, Navajo Nation and White Mountain Apache Tribe

Western Region

e County Representatives: La Paz County, Mohave County, and Yuma County

e Tribal Representatives: Cocopah Indian Tribe, Colorado River Indian Tribes, Fort Mojave Indian Tribe, Kaibab-Paiute Tribe and
Quechan Tribe
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Central Region
e County Representatives: Gila County, Maricopa County, and Pinal County
e Tribal Representatives: Gila River Indian Community and Salt River Pima-Maricopa Indian Community

Southern Region
e County Representatives: Cochise County, Graham County, Greenlee County, Pima County and Santa Cruz County
e Tribal Representatives: Pascua Yaqui Tribe, San Carlos Apache Tribe, and Tohono O'odham Nation

Financial Requirements

1. Match Requirement: The PHEP award requires a 10% “in-kind” or “soft” match from all the grant participants. Each sub-
recipient will include in their budget submission the format they will use to cover the match and method of documentation.
Failure to include the match formula will preclude funding. ADHS may not award a contract under this programs unless the
sub-recipient agrees that, with respect to the amount of the cooperative agreement allocated by ADHS, the sub-recipient will
make available non-federal contributions in the amount of 10% ($1 for each $10 of federal funds provided in the cooperative
agreement) of the award, whether provided through financial or direct assistance. Match may be provided directly or through
donations from public or private entities and may be in cash or in kind, fairly evaluated, including plant, equipment or services.
Amounts provided by the federal government or services assisted or subsidized to any significant extent by the federal
government may not be included in determining the amount of such non-federal contributions. Documentation of match,
including methods and sources, must be included in sub-recipient budgets each budget period, include calculations for both
financial assistance and direct assistance, follow procedures for generally accepted accounting practices, and meet audit

requirements.

2. Total Direct costs: Show the direct costs by listing the totals of each category, including salaries and wages, fringe benefits,
consultant costs, equipment, supplies, travel, other, and contractual costs. Provide the total direct costs within the budget.
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3. Total Indirect Costs: To claim indirect costs, the applicant organization must have a current approved indirect cost rate
agreement established with the cognizant federal agency. A copy of the most recent indirect cost rate agreement must be
provided with the application. Indirect cost percentage cannot exceed the state rate of 32%.

4. Inventory: Upon request, local jurisdictions will provide an inventory list to ADHS. The inventory list shall include all equipment
purchased. Items over $5,000 will require an ADHS asset tag. An asset tag will be provided after the submission of the invoice to
ADHS that will include the serial number, make/model, and date of acquisition. Once received, ADHS will send sub-recipients a
pre-filled property control (F4) form and the asset tag. The asset tag is to be placed on the asset and a photo of the asset tag
affixed to the item(s) is required. The F4 form needs to be signed, dated and sent back via email to ADHS.

5. Budget Allocation (PHEP funded staff and work plan)
a. Complete the budget tool developed by ADHS and submit for review and approval. ADHS will not release funding to the sub-
recipient until ADHS has approved the budget.
b. All activities and procurements funded through the CDC grant shall be aligned with your budget/spend plan and work plan
that will help you reach the goals and objectives outlined in this document. Any items and activities that are not specifically

tied to the PHEP program capabilities will be approved by ADHS before PHEP funds can be utilized on those activities/items.

6. Grant Activity Oversight: Each sub-recipient will appointed a PHEP Coordinator (full or part-time) that will have the
responsibility for oversight of all grant related activities. The PHEP Coordinator will be the main point of contact for ADHS in
regard to the CDC grant. This individual will work closely with ADHS to ensure all deliverables and requirements are met and will

coordinate all activities surrounding any on/off site monitoring conducted by ADHS.

7. Employee Certifications: PHEP local jurisdictions are required to adhere to all applicable federal laws and regulations, including
applicable OMB circulars and semiannual certification of employees who work solely on a single federal award. These
certification forms will be prepared at least semiannually and signed by the employee or a supervisory official having firsthand

knowledge of the work performed by the employee. Employees whose salaries are split funded are required to maintain Labor
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Activity Reports (as requested by ADHS). These certification forms will be retained in accordance with 45 Code of Federal
Regulation, Part 92.42

8. Performance: Failure to meet the deliverables and performance measures described in the Scope of Work may result in
withholding from a portion of subsequent awards.

Plans, Training, and Exercise Implementation Criteria

Training and exercises shall be gap based and linked to the CDC PHEP Domains. Proposed training and exercises will be based on
identified gaps from previous exercises, real-world responses, risk assessments (e.g. JRA, CPG, CAWP, THIRA), or other documented
sources.

1. Program Requirements
A. Sub-recipient PHEP programs should establish and maintain a collaborative working relationship with emergency
management. This will include, but not be limited to; emergency communication planning, strategies for addressing
emergency events, the management of the consequences of power failures, natural disasters and other events that would
affect public health.

B. Maintain documentation of all collaborative efforts with local and state emergency management

C. Sub-Recipients should participate in ADHS sponsored table tops, functional exercises or other activities
1. ADHS Coordination: Collaborate with ADHS throughout the planning process.
2. At-Risk Individuals: Local jurisdictions will include provisions for the needs of at-risk individuals within each exercise. PHEP
local jurisdictions will report on the strengths and areas for improvement identified though the coalition based exercise
After Action Reports and Improvement Plans (AARs/IPs). To learn more about the U.S. Department of Health and Human
Services' definition of “at-risk” population visit this website: http://www.phe.gov/Preparedness/planning/abc/Pages/at-

risk.aspx
D. Evaluation
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1. PHEP-funded exercises will address and list applicable Public Health Emergency Preparedness (PHEP) Capabilities in all
qualifying exercises. A qualifying exercise is one that meets PHEP-specific implementation criteria as described in the
grant.

2. Exemption: A sub-recipient’s response and recovery operations supporting real-world incidents could meet the criteria
for an exercise requirements if the response was sufficient in scope and the AARs/IPs adequately detail which PHEP
capabilities were evaluated. This will be addressed on an as-requested basis.

INFORMATION SERVICES

1. Local jurisdictions will have or have access to a secure alerting system that at a minimum has the ability to send email, faxes, and
phone/ text alerts.

ADHS will provide training on the information systems and platforms as needed and/or requested. Examples of systems:
EMResource, EMTrack, ESAR-VHP, AzHAN, iCAM, etc.

REPORTING

Progress on the deliverables, performance measures, and activities funded through the CDC grant will be reported as requested
and in a timely manner to ensure ADHS has adequate time to compile the information and submit to the CDC.

Mid-Year Report

a. Mid-year reports are expected in advance of the due date determined by ADHS. Mid-year report templates are integrated
within the sub-recipient workplan templates.
b. Update jurisdictional points of contact twice during each budget period (July 1 and December 31), or as changes occur, to

facilitate time-sensitive, accurate information sharing within the local jurisdictions and between ADHS and the sub-recipients.

Annual Report (End of Year)
a. Annual reports are expected in advance of the due date determined by ADHS. End-of-year report templates are integrated
within the sub-recipient workplan templates.
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Planning, Training, and Exercise Deliverables

Program Activities Applies To Comments
Attend Training and Exercise Planning All Counties e PHEP Coordinator and/or
Once annually _ _
Workshop Tribes designee
Attend Annual Preparedness All Counties e PHEP Coordinator and/or a
) Once annually _ _
Community Conference Tribes designee

e MVYTEP consist of three parts:

o Narrative

Submit a draft Multi Year Trainingand | Annually as part of the sub- o Training schedule
Exercise Plan (MYTEP) recipient Mid-Year Report All Counties o Exercise schedule
Tribes e Covering the time period from

July 1, 2020 to June 30, 2022
e Template on the ADHS AZ-PIRE

e Annually as part of the sub- Tribes website:
submit a final MYTEP https://sites.google.com/azdhs.

recipient Workplan
gov/az-pire

All Counties

e Template on the ADHS AZ-PIRE

Training and Exercise Schedule for All Counties website:
, Annually, no later than July 31* _ _
Budget Period 2 (2020 - 2021) Tribes https://sites.google.com/azdhs.
gov/az-pire
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Program Activities Applies To Comments

e For trainings conducted July 1,

. 2020 to June 30, 2021
_ o _ Twice annually as part of ,
Validate trainings conducted using the o ] All Counties e Template on the ADHS AZ-PIRE
o S the sub-recipient Mid-year ) _
ADHS Training Validation Report (TVR) Tribes website:
and End-of-Year reports ,
https://sites.google.com/azdhs.

gov/az-pire
e Template and HSEEP
All Counties guidelines can be found on the
Tribes ADHS AZ-PIRE website:
https://sites.google.com/azdhs.

gov/az-pire

After Action Reports/Improvement Per HSEEP, within 120 days of
Plans (AARs/IPs) exercise conduct

Required plans:

qE P R e Emergency Response Plan
e Emergency Response
gency P toolkits and resources are

e Pandemic Influenza

) ] located at:
e Fatality Management All Counties

) _ All plans to be completed, ) www.azdhs.gov/emergencypla
e Medical Counter Measures Receipt ) Tribes

) ) reviewed, and made ns
and Dispensing ) _

o ) available by the end of the e Plans will be uploaded to the

e Continuity of Operations _ _ ) _ o
five year project period respective sub-recipient page

e Health Emergency Operations .
on the ADHS AZ-PIRE website:

https://sites.google.com/azdhs.
gov/az-pire

Center

e Volunteer Management
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STRATEGIES AND ACTIVITIES

Doma ateg engtne 0 rResilience

Domain Activity: Determine the Risks to the Health of the Jurisdiction Deliverable Applies To Due Date
Conduct public health jurisdictional risk assessment (JRA), in collaboration | Conduct a JRA and report All Counties Once every five
with HPP, to identify potential hazards, vulnerabilities, and risks within the | results to ADHS. Tribes years from the
community that relate to the public health, medical, and date of the last
mental/behavioral health systems and the access and functional needs of JRA (or

at-risk individuals. equivalent)

ADHS recommends a collaborative and flexible risk assessment process
that includes input from existing hazard and vulnerability analyses
conducted by emergency management, AzCHER and other health care
organizations, as well as other community partners and stakeholders.

Jurisdictions should analyze JRA results, and use diverse data sources such
as the HHS Capabilities Planning Guide (CPQ), previous risk assessments,
jurisdictional incident AARs/IPs, site visit observations, jurisdictional data
from the National Health Security Preparedness Index, and other
jurisdictional priorities and strategies, to help determine their strategic
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Domain Strategy 1: Strengthen Community Resilience

priorities, identify program gaps, and, ultimately prioritize preparedness
investments.

Domain Activity: Ensure HPP Coordination (Health Care System)

The purpose of this collaboration is to ensure a shared approach to Local Jurisdictions must All Counties By BP5 (2023-
delivering public health services alongside health care services to mitigate | participate in one ADHS- Tribes 2024)
the public health consequences of emergencies. PHEP resources cannot sponsored statewide full-
be used to supplant HPP programmatic activities. However, there are scale exercise, OR
areas where coordinated planning and collaboration between the
programs are beneficial, including exercising and training. Participate/conduct a
regional full-scale exercise,
Jurisdictions must participate in one statewide or conduct one regional OR
full-scale exercise (FSE) within the five-year project period. Exercises must
include participation from AzCHER and include, at a minimum, hospitals, | ADHS may consider a real-
emergency management agencies, and emergency medical services world response as an
(EMS). acceptable substitute
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Domain Activity: Plan for the Whole Community

Working in collaboration with HPP, continue to build and sustain local

health department and community partnerships to ensure that activities

have the widest possible reach with the strongest possible ties to the

community. Local jurisdictions should focus on two activities

simultaneously:

e Coordination with local stakeholders to review collaboration efforts
with local agencies they represent; and

e Engage with key community partners who have established
relationships with diverse at-risk populations, to include
mental/behavioral health and pediatric populations.

e Develop or expand child-focused planning and partnerships.

e Consider family reunification plans for schools and child care centers.

Plan for individuals with disabilities and others with access and functional
needs. Use a flexible approach to define populations at risk to
jurisdictional threats and hazards. Address a broad set of common access
and functional needs using the Communication, Maintaining Health,
Independence, Services and Support, and Transportation (CMIST)
framework.

AARs and plans should
provide evidence of a whole
community approach when
planning, training and
exercising.

All Counties
Tribes

June 30, 2021
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Domain Strategy 1: Strengthen Community Resilience

Identify individuals with access and functional needs that may be at risk of
being disproportionately impacted by incidents with public health
consequences. Examples of populations with access and functional needs
include, but are not limited to, children, pregnant women, postpartum
and lactating women, racial and ethnic minorities, older adults, persons
with disability, persons with chronic disease, persons with limited English
proficiency, persons with limited transportation, persons experiencing
homelessness, and disenfranchised populations.

Domain Activity: Focus on Tribal Planning and Engagement Deliverable Due Date
Support the engagement between county and tribal public health Documentation of All Counties June 30, 2021
departments in a meaningful and mutually beneficial way to ensure that collaborative efforts to Tribes

all community members fully and equally served, while also recognizing ensure appropriate efforts
the inherent responsibility of those nations to support their members in a | are made to develop public
culturally appropriate manner. health preparedness and
response capability. May be
included in regular workplan
reports.
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Domain Strategy 2: Strengthen Incident Management

Domain Activity: Activate and Coordinate Public Health Emergency Deliverable Applies To Due Date

Operations

Updated all-hazards preparedness and response plans should include but | Development, update/review | All Counties June 30, 2021,

not limited to: of the Emergency Response | Tribes uploaded to the

e Procedures to conduct preliminary assessments to determine the Plan ADHS AZ-PIRE
need for activation of public health emergency operations; website

e Process for establishing a scalable public health incident management
structure that is consistent with NIMS and jurisdictional standards;

e Procedures for activating, operating, managing, and staffing the public
health emergency operations center (HEOC) or implementing public
health functions within another emergency operations center;

e Designation of primary and alternate HEOC locations, including virtual
communication structures;

e Procedures for demobilizing public health emergency operations; and

e Adescription of how the jurisdiction will use Emergency Management
Assistance Compact (EMAC) or other mutual aid agreements for public
health and medical mutual aid to support coordinated activities and to
share resources and other potential support required when
responding to emergencies. At minimum, this plan should include the
following:

o Procedures for evaluating, responding to, and seeking
reimbursement for resources deployed under EMAC;
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Domain Strategy 2: Strengthen Incident Management

o Procedures on how information will be shared for a resource
request and deployment;

o Redundant points of contact for all public health and medical
Mission Ready Packages (MRPs) as applicable; and

o Description of reimbursement processes following a deployment
for both the deployed personnel and the key internal staff.

Maintain a current COOP plan that includes the following elements.

Definitions, identification, and prioritization of essential services
needed to sustain public health agency mission and operations;
Procedures to sustain essential services regardless of the nature of the
incident (all-hazards planning);

Positions, skills, and personnel needed to continue essential services
and functions (human capital management);

Identification of public health agency and personnel roles and
responsibilities in support of ESF #8;

Scalable workforce in response to needs of the incident;

Limited access to facilities due to issues such as structural safety or
security concerns;

Broad-based implementation of social distancing policies;

Development or
update/review of the
Continuity of Operations
Plan

All Counties
Tribes

June 30, 2021,
uploaded to the
ADHS AZ-PIRE
website
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Domain Strategy 2: Strengthen Incident Management

e |dentification of agency vital records (such as legal documents, payroll,
personnel assignments) that must be preserved to support essential
functions or for other reasons;

e Alternate and virtual work sites;

e Devolution of uninterruptible services for scaled down operations;

e Reconstitution of uninterruptible services; and

o Cost of additional services to augment recovery.

Maintain personnel lists.

Identify personnel to fulfill required incident command and public health
incident management roles. Test staff assembly processes for notifying
personnel to report physically or virtually to the public health emergency
operations center or jurisdictional emergency operations center during a
drill or real-time incidents at least once during the budget period.

Maintain listing of personnel
using the ADHS Critical
Contact Sheet

Conduct drill or use real-
world incident to test staff
assembly processes.

All Counties
Tribes

All Counties
Tribes

Twice annually

Once during
BP2
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Domain Activity: Coordinate Information Sharing Deliverable Applies To Due Date
Have or have access to communication systems that maintain or improve | Include in appropriate plans | All Counties June 30, 2021
reliable, resilient, interoperable, and redundant information and the identification of primary | Tribes

communication systems and platforms, including those for bed and redundant

availability, EMS data, and patient tracking, and provide access to AzCHER | communication platforms.

members and other partners and stakeholders.

Such systems, whether they are internally managed or externally hosted Testing of the platforms All Counties Twice annually
on shared platforms, must be capable of supporting syndromic every six months. Tribes

surveillance, integrated surveillance, active and/or passive mortality
surveillance, public health registries, situational awareness dashboards,
and other public health and preparedness activities.

Have plans in place that identify redundant communication platforms
(primary and secondary) and a cycle of maintenance and testing of these
platforms every six months.
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Domain Activity: Coordinate Emergency Information and Warning

A communication plan should identify the public information officer (PIO)
and supporting personnel responsible for implementing jurisdictional
public information and communication strategies. Plans must outline
requirements and duties; roles and responsibilities; and required
qualifications or skills for PIO personnel.

Use crisis and emergency risk emergency communication (CERC)
principles to disseminate critical health and safety information to alert the
media, public, community-based organizations, and other stakeholders to
potential health risks and reduce the risk of exposure. Develop message
templates based on planning or risk scenarios identified in risk
assessments and incorporate these into the communication plans as
applicable.

Ensure that communication plans have processes for coordinating public
messaging during infectious disease outbreaks and information sharing
regarding monitoring and tracking of cases of persons under investigation
to ensure maximum coordination and consistency of messaging.

Development, update/review
of a Crisis Emergency Risk
Communication plan

Ensure that PIO, or
designees, receive
appropriate ICS training.

All Counties
Tribes

All Counties
Tribes

June 30, 2021,
uploaded to the
ADHS AZ-PIRE
website

As personnel
staffing changes
occur
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Domain Strategy 4: Strengthen Countermeasures and Mitigation

Domain Activity: Develop and Test MCM Distribution, Dispensing, and Deliverable Applies To Due Date
Vaccine Administration Plans

Operationalize MCM distribution, dispensing, and vaccine administration Development, All Counties June 30, 2021,
plans through development, training, exercising, and evaluating these update/review of Medical Tribes uploaded to the
MCM plans. Managing access to and administration of countermeasures Countermeasures plans ADHS AZ-PIRE
and ensuring the safety and health of clinical and other personnel are website

important priorities for preparedness and continuity of operations.

Engage key partners, to include AzCHER, in the development, training, and
exercising of plans for MCM distribution, dispensing, and vaccine
administration. This includes open and closed points of dispensing (POD)
plans and plans to leverage community vaccine providers in large
pandemic influenza-like responses.
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Domain Strategy 4: Strengthen Countermeasures and Mitigation

Domain Activity: Demonstrate Operational Readiness for Pandemic
Influenza

For pandemic influenza preparedness planning, all sub-recipients must Pandemic Influenza plan All Counties June 30, 2021,
collaborate with their respective immunizations programs to develop, should provide evidence of | Tribes uploaded to the
maintain, and exercise pandemic influenza plans to prevent, control, and collaboration with ADHS AZ-PIRE
mitigate the impact of pandemic influenza on the public’'s health and to respective immunization website
help meet pandemic vaccination goals for the general population. programs. If a jurisdiction

does not have an

immunization program then

provide evidence of

collaboration with

county/state level programs.
Domain Activity: Maintain Preparedness Plans Based on Risks Deliverable Applies To Due Date
All local jurisdictions must have in place essential planning elements to Development, All Counties June 30, 2021,
respond to both an intentional release of anthrax and a pandemic update/review of Medical Tribes uploaded to the

influenza. Countermeasures plans ADHS AZ-PIRE
website
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Domain Strategy 4: Strengthen Countermeasures and Mitigation

For a public health response to an intentional release of anthrax, all sub-
recipients must have updated plans that outline how the jurisdiction will
provide medical countermeasures, including antibiotics and vaccines, to
the potentially infected populations within 48 hours. Plans should be
effectively coordinated with state and other local planning partners.

All sub-recipients and CRI jurisdictions must seek subject matter expertise
and collaborate with health department programs including immunization
programs and other subject matter experts to update pandemic influenza
plans to prevent, control, and mitigate the impact on the public’s health.
Plans should address ways to help meet pandemic vaccination goals for
the general population and goals targeting vaccination of critical workforce
personnel:

e Determine jurisdictional readiness to vaccinate critical workforce
personnel with two doses of pandemic influenza vaccine, separated by
21 days, within four weeks of influenza vaccine availability;

e Determine readiness of the jurisdiction's vaccine providers and
partners to vaccinate at least 80% of the jurisdiction's population with
two doses of pandemic influenza vaccine, separated by 21 days, within
12 weeks of pandemic influenza vaccine availability; and
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Back to Agenda

Domain Strategy 4: Strengthen Countermeasures and Mitigation

e Estimate pandemic vaccine administration capacity based on potential
number, types, participation rate, and throughput of vaccine providers
and settings. This includes health care provider offices, pharmacies,
school-based health centers, worksites and occupational health clinics,
hospitals, federal facilities with vaccine administration capabilities, and
PODs or dispensing and vaccination clinics that would participate in a
pandemic vaccine response.

Domain Activity: Conduct Required MCM Exercises

CDC requires the following progressive exercises in the 2019-2024
performance period. A real incident that incorporates the same
operational elements fulfills any level of exercise requirement for the same

Complete three annual drills
that address: facility setup,
staff notification and

All deliverables
apply to CRI
counties

No later than
June 30, 2021,
results

operational period. assembly, and site recorded in
activation. DCIPHER
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Domain Strategy 4: Strengthen Countermeasures and Mitigation

Throughput estimation is now completed as part of the dispensing full-scale
exercise (FSE). However, if a site does not participate in the dispensing FSE (for
example, participates in immunization FSE in lieu of dispensing FSE), oral MCM
throughput will be measured and information submitted at least once during
the five-year period.

Alternating each year
between anthrax and
pandemic influenza
scenarios.

Complete two table top
exercises every five years.
On to demonstrate
readiness for an anthrax
scenario, and one for a
pandemic influenza
scenario.

Complete a functional
exercise once every five
years, focusing on
vaccination of at least one
critical workforce group, to

Determined by
the local
jurisdiction,
submitted in
DCIPHER

Once during
this five year
project period.

Once during
this five year
project period.
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Domain Strategy 4: Strengthen Countermeasures and Mitigation

demonstrate readiness for a

pandemic influenza

scenario.

Demonstrate operational Once during

readiness for a pandemic this five year

influenza scenario through project period

the completion of an FSE (completed in

once every five years. November

2019)

Domain Activity: Participate in ORRs
The ORR maintains an MCM focus but will also include pandemic influenza | Complete the Operational CRI counties No later than
planning and response elements. Beginning in July 2020, the start of Readiness Review June 30, 2021,
Budget Period 2, CDC plans to expand the ORR to include a comprehensive submitted via
evaluation of planning and operational readiness based on elements DCIPHER
across all 15 public health preparedness and response capabilities.
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Domain Strategy 4: Strengthen Countermeasures and Mitigation

CRI health departments that have successfully achieved Project Public
Health Ready (PPHR) recognition (or re-recognition) status will qualify for
exemption from the planning elements of the ORR process. Successful and
active PPHR recognition will fulfill the local ORR planning requirements for
the duration of the five-year recognition period. Similar to accreditation,
local jurisdictions that have a role in public health response activities may
apply for PPHR recognition through a state-supported model. States
unfamiliar with the PPHR process should contact the National Association
of County and City Health Officials (NACCHO), which administers the PPHR
program.

Domain Activity: Conduct Inventory Management Tracking System Annual
Tests

Deliverable

Due Date

The capability of jurisdictions to receive electronic SNS/MCM related
inventory ensures the timely receipt, distribution, accountability, and
recovery of assets distributed to local jurisdictions through the state.

Participate in an annual
inventory management
system test to receive
electronic inventory data.

All Counties
Tribes (optional)

No later than
June 30, 2021.
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Domain Strategy 4: Strengthen Countermeasures and Mitigation

Jurisdictions that use the iCam inventory management system will be
required to utilize iCam to receive and verify inventory allotments, adjust
inventory based on distribution and electronically “return” unused
materiel.

Jurisdictions that use a “non-iCam” system will be required to use
respective inventory system to receive an electronic file, verify receipt,
adjust inventory levels, and “return” unused materiel.

Real world response that
involves the receipt of
distributed resources from
ADHS will satisfy this
activity.

Domain Activity: Update Local Distribution Site (LDS) Survey

Review/update the LDS survey form once annual. LDS site information is
required for the primary site.

Local jurisdictions are encouraged to validate each LDS site with a law
enforcement representative at least once every three years.

Review/update completed
LDS survey form.

Using DCIPHER, complete
the LDS Site Survey form for
both primary and secondary
sites.

All Counties
Tribes (optional)

CRI counties

Twice Annually
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Domain Activity: Coordinate Non-pharmaceutical Interventions

Coordinate with and support partner agencies to plan and implement non-
pharmaceutical interventions (NPIs) by developing and updating plans for
isolation, quarantine, temporary school and child care closures and
dismissals, mass gathering (large event) cancellations and restrictions on
movement, including border control measures.

Plans must:

Document applicable
jurisdictional, legal, and
regulatory authorities
necessary for
implementation of NPIs in
routine and incident-specific
situations.

Delineate roles and
responsibilities of health,
law enforcement,
emergency management,
chief executive, and other
relevant agencies and
partners.

All Counties

June 30, 2021

PHEP Deliverables (July 1, 2020 - June 30, 2021)

Page 33 of 45




Domain Strategy 4: Strengthen Countermeasures and Mitigation

Define procedures, triggers,
and necessary
authorizations to implement
NPIs, whether addressing
individuals, groups, facilities,
animals, food products,
public works/utilities, or
travelers passing through
ports of entry.

Determine occupational and
exposure prevention
measures, such as
decontamination or
evacuation strategies.

Domain Activity: Ensure Safety and Health of Responders

Local jurisdictions must assist, train, and provide resources necessary to
protect public health first responders, critical workforce personnel, and

Assistance may include
personal protective
equipment (PPE), MCMs,

All Counties

June 30, 2021
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Domain Strategy 4: Strengthen Countermeasures and Mitigation

critical infrastructure workforce from hazards during response and
recovery operations.

workplace violence training,
psychological first aid
training, and other
resources specific to an
emergency that would
protect responders and
health care workers from
illness or injury at the state
and local levels. This may
include developing
clearance goals for
contaminated areas based
on guidance from a
committee of subject matter
experts.
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Domain Strategy 5: Strengthen Surge Management

Domain Activity: Coordinate Activities to Manage Public Health and Medical Deliverable Applies To Due Date
Surge

Coordinate with emergency management, and other relevant partners and | At minimum, local All Counties June 30, 2021
stakeholders to assess the public health and medical surge needs of the jurisdictions must have Tribes

affected community.

written plans in place that
clearly define the public
health roles and
responsibilities during surge
operations and outline
procedures on how public
health will engage the
health care system to
provide and receive
situational awareness
throughout the surge event.

PHEP Deliverables (July 1, 2020 - June 30, 2021)

Page 36 of 45




Domain Strategy 5: Strengthen Surge Management

Domain Activity: Coordinate Public Health, Health Care, Mental/Behavioral
Health, and Human Services Needs during Mass Care Operations

Local jurisdictions should coordinate with key partner agencies to address,
within congregate locations (excluding shelter-in-place locations), the
public health, health care, mental/behavioral health, and human services
needs of those impacted by an incident. In collaboration with ESF #8
partners, health care, emergency management, and other pertinent
stakeholders, local jurisdictions should develop, refine, or maintain written
plans that identify the public health roles and responsibilities in supporting
mass care operations.

At minimum, these plans
should address:
Procedures on how ongoing
surveillance and public
health assessments will be
coordinated to ensure that
the public health, health
care, mental/behavioral
health and human services
needs of those impacted by
the incident continue to be
met while at congregate
locations; and

All Counties
Tribes

June 30, 2021
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Domain Strategy 5: Strengthen Surge Management

Procedures to support or
implement family
reunification, including any
special considerations for
children.

Domain Activity: Coordinate with Partners to Address Public Health Needs
during Fatality Management Operations

Coordinate with and support partner agencies to address fatality
management needs resulting from an incident

In collaboration with jurisdictional partners and stakeholders, local
jurisdictions should conduct the following activities.

Coordinate with subject matter experts and cross-disciplinary partners and
stakeholders to clarify, document, and communicate the public health

Development,
update/review of Fatality
Management plan

All Counties
Tribes

June 30, 2021,
uploaded to the
ADHS AZ-PIRE
website
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Domain Strategy 5: Strengthen Surge Management

agency role in fatality management, based on jurisdictional risks, incident
needs, and partner and stakeholder authorities.

The public health agency role may include supporting:

O
(0]
O

Recovery, preservation, and release of remains,

Identification of the deceased,

Determination of cause and manner of death, including whether
disaster-related

Provision of mental/behavioral health assistance, and

Plans to include culturally appropriate messaging around handling of
remains.

Coordinate with community partners, including law enforcement,
emergency management, and medical examiners or coroners to ensure
proper tracking, transportation, handling, and storage of human remains
and ensure access to mental and behavioral health services for responders
and families impacted by an incident.

PHEP Deliverables (July 1, 2020 - June 30, 2021)
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Domain Strategy 5: Strengthen Surge Management

Have procedures in place to share information with fatality management
partners, including fusion centers or comparable centers and agencies,
emergency operations centers, and epidemiologist(s), to provide and
receive relevant surveillance information that may impact the response.

Domain Activity: Coordinate Medical and Other Volunteers to Support
Public Health and Medical Surge

Conduct the following activities to address volunteer planning Development, All Counties June 30, 2021,
considerations. update/review of Volunteer | Tribes uploaded to the
e Estimate the anticipated number of public health volunteers and health | Management plan ADHS AZ-PIRE
professional roles based on identified situations and resource needs. website
¢ |dentify and address volunteer liability, licensure, workers’
compensation, scope of practice, and third-party reimbursement issues
that may deter volunteer use.
e |dentify processes to assist with volunteer coordination, including
protocols to handle walk-up volunteers and others who cannot
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Domain Strategy 5: Strengthen Surge Management

participate due to state regulations. Jurisdictions that do not use
spontaneous or other volunteers due to state regulations must
describe in their plans how they plan to handle those types of
volunteers during an incident.

e Leverage existing government and non-governmental volunteer
registration programs, such as ESAR-VHP and Medical Reserve Corps
(MRQ).
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Domain Strategy 6: Strengthen Biosurveillance

Domain Activity: Conduct Epidemiological Surveillance and Investigation Deliverable Applies To Due Date
Local jurisdictions should continue to create, maintain, support, and e Have or have access to All Counties June 30, 2021,
strengthen routine surveillance and detection systems and epidemiological trained personnel to Tribes End-of-Year
processes. manage and monitor Report
routine jurisdictional
Local jurisdictions should evaluate surveillance and epidemiological surveillance and
investigation outcomes to identify deficiencies encountered during epidemiological
responses to public health threats and incidents and recommend investigation systems.
opportunities for improvement. Support surge
requirements in response
Conduct border health surveillance activities. to threats to include
The focus on cross-border preparedness reinforces public health whole supporting population at
community approach, which is essential for local-to-global threat risk risk of adverse health
management and response to actual events regardless of source or origin. outcomes as a result of
the incident.
e Have procedures in place
to establish partnerships,
to conduct investigations,
and share information
with other governmental
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Domain Strategy 6: Strengthen Biosurveillance

agencies and partner
organizations.

Local jurisdictions located

on the United States-
Mexico border should
conduct activities that
enhance border health,
particularly regarding
disease detection,
identification,
investigation, and
preparedness and
response activities
related to emerging
diseases and infectious
disease outbreaks
whether naturally
occurring or due to
bioterrorism.
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Domain Strategy 6: Strengthen Biosurveillance

Implement processes for using poison control center data for public health e Establish processes for All Counties June 30, 2021,
surveillance. obtaining and sharing End-of-Year
Such data can be particularly helpful in 1) providing situational awareness collected information Report
during a known public health threat, 2) identifying an emerging public

health threat, 3) identifying unmet public health communication needs

following a public health threat, or 4) providing surveillance for specific

exposures or illnesses of concern to the health department.

Coordinate with epidemiological and vital records partners to implement e Local jurisdictions should | All Counties June 30, 2021,

electronic death registration (EDR) systems. prioritize development of End-of-Year
scalable plans implement Report
Local jurisdiction should coordinate with epidemiological partners to an EDR system, such as
implement processes for active and passive mortality surveillance and EDR developing reporting and
use. Depending upon the jurisdiction’s prior experience with utilizing EDR technological capability;
systems during a response. assessing potential legal
information sharing
barriers and restrictions;
and other actions that will
help establish initial
functionality. An option
for EDR development
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planning can include
working with the
jurisdictional vital records
office (VRO)
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Interoffice Memorandum

TO: Board of Supervisors

FROM: School Superintendent, Alfredo I. Veldsquez

SUBJECT: Government Agreement GRA-RC020-21-1080-01 between The Arizona Early
Childhood Development and Health Board Santa Cruz Regional Partnership
Council (First Things First) And Santa Cruz County School Superintendent’s
Office for $10,000.

DATE: June 8, 2020

CC: Jennifer St. John, County Manager

Recommendation:

Approve the Government Agreement GRA-RC020-21-1080-01 between The Arizona Early
Childhood Development and Health Board Santa Cruz Regional Partnership Council (First Things
First) And Santa Cruz County School Superintendent’s Office for $10,000.

Background:

The Santa Cruz County School Superintendent’s Office is partnering with First Things First to
provide professional development for Early Childhood Educators. The intent of this strategy is to
build capacity in the Santa Cruz Region for professional development to be offered to English and
Spanish speaking early care and education professionals. By piloting a professional development
program that will be offered to 25 early care and education professionals every other month, the
they will identify whether there is interest among early care and education professional for
continued professional development in the region.

First Things First is one of the critical partners in creating a family-centered, comprehensive,
collaborative and high-quality early childhood system that supports the development, health and
early education of all Arizona’s children birth through age 5.

Financial Implications:
During the FY 20/21 the Santa Cruz County School Superintendent’s Office will receive $10,000
from First Things First to provide early education professional development in Santa Cruz County.

Proposed Motion:

“Mr. Chairman | move to approve the Government Agreement GRA-RC020-21-1080-01 between
The Arizona Early Childhood Development and Health Board Santa Cruz Regional Partnership
Council (First Things First) And Santa Cruz County School Superintendent’s Office for $10,000.”



Government Agreement Summary

Region/Funding Source: Santa Cruz Regional

GRA Number: GRA-RC020-21-1080-01 . .
Partnership Council

Applicant Information:

Santa Cruz County School Superintendent’s Office
Alfredo Velasquez, Superintendent
avelasquez@santacruzcountyaz.gov 520-375-7940

Primary Strategy: Capacity Building Funding Available: $10,000

Brief Description:

The intent of this strategy is to build capacity in the Santa Cruz Region for professional
development to be offered to English and Spanish speaking early care and education
professionals. By piloting a professional development program that will be offered to 25 early
care and education professionals every other month, the grantee will identify whether there is
interest among early care and education professional for continued professional development in
the region.

Grant Term/Estimated Start Date: Contact Information:

The estimated grant term is July 1, 2020 Russ Spencer

through June 30, 2021, unless terminated, Fiscal Specialist

cancelled or extended. First Things First

Email: Rspencer@azftf.gov
Phone: (602) 771-5043



mailto:avelasquez@santacruzcountyaz.gov
mailto:Rspencer@azftf.gov

GOVERNMENT AGREEMENT
GRA-RC020-21-1080-01

Between The
Arizona Early Childhood Development and Health Board
Santa Cruz Regional Partnership Council
(First Things First)
And
Santa Cruz County School Superintendent’s Office
(Grantee)

Purpose
The intent of this strategy is to build capacity in the Santa Cruz Region for professional

development to be offered to English and Spanish speaking early care and education
professionals. By piloting a professional development program that will be offered to 25
early care and education professionals every other month, the grantee will identify
whether there is interest among early care and education professional for continued
professional development in the region.

Term, Renewal

The term of the Agreement is July 1, 2020 through June 30, 2021. The parties may
renew this Agreement for one (1) additional twelve (12) month extension (including
lesser parts thereof).

Description of Services

Early care and education professionals in the Santa Cruz Region lack access to a series of
professional development sessions led by credentialed professionals. Currently, early
care and education professionals have to travel to Tucson or Phoenix to obtain
professional development. For those who are monolingual Spanish speakers,
professional development opportunities are even scarcer.

This strategy aims to build the capacity of the professional development system in the
Santa Cruz Region by offering comprehensive professional development, supporting the
unique needs of English and Spanish speaking early care and education professionals.
This approach will also help inform the regional council and stakeholders of the demand
and actual usage of early childhood professionals accessing professional development
locally. As part of this agreement, the Santa Cruz County School Superintendent’s Office
will provide 25 early care and education professionals with six 2 %- to 3-hours of
professional development in the region, each offered every other month. Each early
care and education professional enrolled in the series will attend at least four of the six
sessions offered with the intent and encouragement professionals will attend 100% of



sessions.Topics covered will include early childhood education, development and health.
All sessions will be taught by a credentialed professional or early care and education
expert. Translation services will be available to Spanish speakers using translation
equipment arranged by First Things First. At the beginning and following the completion
of the six-session series, a pre-post knowledge survey will be developed by the Santa
Cruz County School Superintendent’s Office in cooperation with First Things First staff.
In addition, a satisfaction survey will also be given to participants after each session. A
written report summarizing the results of the surveys and the professional development
effort will be shared with the Santa Cruz County School Superintendent’s Office, the
First Things First Regional Partnership Council and members of the Santa Cruz Birth to
Five Partners coalition so that partner support in sustaining the long-term funding of
such professional development efforts in the region may be achieved.

The grant aims to address the professional development needs of 25 early care and
education professionals in the region, including English and Spanish speakers. Outreach
for the classes will be performed by the grantee in cooperation with members of the
Santa Cruz Birth to Five Coalition. Special attention will be places on recruiting
participants who are Spanish speakers.

GRANTEE'’S Responsibilities

The Grantee shall:

A. Prior to entering into this Agreement, have completed and submitted to First Things
First for review and approval the following forms and documents:

1. Agency/Organization Profile
2. Line-ltem Budget and Budget Narrative
3. Fiscal Information - Funding Sources and Financial Controls

The completed forms and documents comprise part of this Agreement.

B. In providing programming described in Section IV.A, the Grantee shall act in
accordance with its approved budget; and the following First Things First
documents: the Scope of Work (Exhibit A), and the Data Security, Submission and
Suppression Guidelines and Requirements for Collaborators (Exhibit B.

C. Coordinate and collaborate with all First Things First grant recipients, as
collaboration is critical to developing a seamless service delivery system for children
and families.

D. Submit timely the reports described in Section VI.



VI.

Reimbursement/Payment

A.

First Things First shall pay the Grantee on a cost-reimbursement basis for expenses
approved in the budget, up to $10,000 on the terms described in this Section.

Payment is conditioned upon receipt by First Things First of timely, accurate and
complete (i) reimbursement documents, (ii) Program Narrative Reports and (iii) Data
Submission Reports submitted via the First Things First Partner Grant Management
System (PGMS). Payments shall be made only for those services performed or goods
received.

The Grantee shall submit reimbursement requests at least quarterly, though not
more frequently than monthly. The Grantee shall submit a final reimbursement
request marked “final” no more than forty-five (45) days after the Agreement end
date. Expenses eligible for reimbursement must be paid, accrued or obligated by
the Grantee by the Agreement term end date. Final payment shall be contingent
upon receipt of all fiscal, programmatic, and data reports required of the Grantee
under this Agreement. Requests for reimbursement received later than forty-five
(45) days after the Agreement end date will not be paid.

Funds provided to the Grantee under this Agreement shall only be used to fulfill the
Grantee’s responsibilities under this Agreement. Any questions regarding the
appropriate use of the funds shall be resolved by mutual agreement between the
parties.

If the Grantee receives reimbursement for expenditures that are disallowed by an
audit exception by First Things First, the state or the federal government, the
Grantee shall promptly repay the funds to First Things First.

Quarterly Program Narrative and Data Submission Reporting Requirements

A.

At a minimum, the Grantee shall submit quarterly one Program Narrative Report and
one Data Submission Report by the 20" of the month following the quarter via
PGMS. Failure to submit timely reports will result in suspension of reimbursement.
The reports shall contain such information as deemed necessary by First Things First.

Program Narrative and Data Submission Reports are due:

15t Quarter (July 1 - September 30) Due: October 20
24 Quarter (October 1 - December 31) Due: January 20
37 Quarter (January 1 - March 31) Due: April 20

4t Quarter (April 1 - June 30) Due: July 20



C.

If the Grantee provides services to more than one First Things First region (multi-
regional strategies), the Grantee shall collect, store and report the data for the Data
Submission Reports separately for each region served.

VIl. Agreement Administration and Operations

A.

Working on Tribal Land. If the Grantee performs any work under this Agreement on
sovereign land of a tribe, the Grantee shall comply with any requirements set forth
by the tribal government in relation to essential functions of the grant operation,
including data collection. It is a material requirement of this Agreement that the
Grantee follow all First Things First tribal policies and procedures including the Tribal
Data Policy as applicable, obtain all appropriate parental consents and obtain
appropriate tribal approvals as designated by tribal authorities, which approval may
include a requirement to participate in cultural education and community
orientation classes.

Advertising, Publishing and Promotion of Agreement. The Grantee shall not use,
advertise or promote information for commercial benefit concerning this grant
without the prior written approval of First Things First.

Review of Printed Materials. First Things First must review and approve all Grantee
publications and/or media funded or partially funded through this Agreement for
compliance with this Agreement. The Grantee shall submit to First Things First via
PGMS all print and electronic materials related to the programs and services funded
under this Agreement before publicly distributing those materials so that First
Things First may first review and approve prior to release. If deemed necessary by
First Things First, the Grantee shall revise the materials as indicated by First Things
First before publicly distributing the materials. First Things First shall have full and
complete rights to reproduce, duplicate, disclose, perform, and otherwise use all
materials prepared under this Agreement.

Acknowledgment of FTF Funding. The Grantee shall recognize First Things First as a
funding source of programs and services funded in whole or part under this
Agreement in all publicly distributed print or electronic materials related to those
programs and services. The Grantee shall make this recognition in a manner
described in First Things First’s most current protocol and style guide. First Things
First will post any updates to the protocol and style guide under the Grantee
Resources section of PGMS. The Grantee shall also recognize First Things First as a
funding source of programs and services funded in whole or part under this
Agreement in all formal oral presentations and media interviews related to those
programs and services.

Public Awareness Efforts. The Grantee shall consult with First Things First in the
planning of public awareness/marketing strategies, such as websites, advertising or
media campaigns, related to the programs or services funded under this Agreement.



F. Ownership of Materials and Data. Any materials and data required to be collected,
delivered or created under this Agreement, including but not limited to reports,
computer programs and other deliverables are the sole property of the State (First
Things First). The Grantee shall not use or release these materials or data without
the prior written consent of First Things First. The Grantee is not entitled to a patent
or copyright on these materials and data and may not transfer the patent or
copyright to anyone else.

G. Ownership of Intellectual Property. First Things First shall be the owner (for and on
behalf of the State of Arizona) of any and all intellectual property, including but not
limited to copyright, invention, trademark, trade name, service mark and/or trade
secrets, created or conceived in the course of carrying out this Agreement and any
related subcontract or subgrant (“Intellectual Property”). The parties agree that the
Intellectual Property shall be considered a work made for hire under the U.S.
Copyright Act to the extent applicable. To the extent the Intellectual Property is not
a work made for hire, the Grantee hereby transfers all of its ownership of the
Intellectual Property to First Things First. First Things First shall own the entire right,
title and interest to the Intellectual Property throughout the world. The Grantee
shall notify First Things First, within thirty (30) days, of the creation of any
Intellectual Property by it, its subcontractor or its subgrantee. The Grantee, on
behalf of itself and any subcontractors and subgrantees, agrees to execute all
documents necessary to assure ownership of the Intellectual Property vests in the
State and shall take no affirmative action that might have the effect of vesting all or
part of the Intellectual Property in any entity other than the State. The Grantee and
its subcontractors and subgrantees shall not disclose inventions or trade secrets
covered by this paragraph to any entity not the State without the express written
authorization of First Things First.

VIll. General Terms

A. FTF Grants Uniform Terms and Conditions. First Things First’s Grants Uniform Terms
and Conditions (revision date October 2019) are hereby incorporated by reference
into this Agreement as if fully set forth herein. Copies of this document are available
by emailing the First Things First Procurement Specialist, grants@azftf.gov.

B. Non-Availability of Funds. Every payment obligation of First Things First under this
Agreement is conditioned upon the availability of funds appropriated or allocated
for the payment of such obligation. If funds are not allocated and available for the
continuance of this Agreement, this Agreement may be terminated by First Things
First at the end of the period for which funds are available. No liability shall accrue
to First Things First in the event this provision is exercised, and First Things First shall
not be obligated or liable for any future payments or for any damages as a result of
termination under this paragraph.

C. Capital Expenditures. Certain capital expenditures with a cost totaling $20,000 or
more may be subject to First Things First’s Capital Expenditure Policy regarding



construction, renovation, real property and vehicles. This Capital Expenditure Policy
(revision date December 2019) is hereby incorporated by reference into this Grant
Agreement as if fully set forth herein. Copies of this document are available by
emailing the First Things First Procurement Specialist, grants@azftf.gov.

D. Sectarian Purposes. Funds provided under this Agreement may not be expended for
any sectarian purpose or activity, including religious worship or instruction, except
as consistent with the First Amendment of the United States Constitution. The
Grantee shall implement the programs or services funded under this Agreement
consistent with the First Amendment as well. With respect to these programs or
services, the Grantee also shall not discriminate against any program or service
beneficiary or applicant on the basis of religion. First Things First reserves the right
to verify or monitor compliance with this paragraph.The Grantee shall repay any
funds awarded under this Agreement that the Grantee spends in violation of this
paragraph.

IX. State and Federal Mandated Terms

A. Non-Discrimination.The provisions of State Executive Order 2009-09 are
incorporated herein by reference. These provisions mandate, in part, that
contractors will not discriminate against any employee or applicant for employment
because of race, age, color, religion, sex or national origin. The Grantee shall also
comply with all other applicable state and federal statutes, regulations and
executive orders concerning non-discrimination practices, including the Americans
with Disabilities Act and Federal Executive Order No. 13279 — Equal Protection of the
Laws for Faith-Based and Community Organizations.

B. Records. Pursuant to A.R.S. § 8-1174, the Grantee shall retain and shall contractually
require each subcontractor and subgrantee to retain all books, accounts, reports,
files and other records (“records”) relating to the Agreement for a period of five
years after the completion of the Agreement. All records shall be subject to
inspection and audit by the State (including First Things First) and by an independent
auditor at all reasonable times. Upon request, the Grantee shall produce any or all
such records at First Things First’s main office in Phoenix, Arizona.

Notwithstanding the foregoing paragraph, pursuant to 2 C.F.R. § 200.333, if the
grant includes federal pass-through funds, then the Grantee shall retain and shall
contractually require each subcontractor and subgrantee to retain all records
pertaining to the federal pass-through funds for a period of three years from the
date of submission of the final expenditure report and until any litigation, claims or
audit findings involving the records have been resolved and final action taken. All
such records shall be accessible and subject to audit in accordance with 2 C.F.R. §
200.336. This paragraph does not apply to a grantee, subgrantee or subcontractor
that is a federal agency.



Xl.

Relationship of Parties

The Grantee under this Agreement is an independent contractor. Neither party to this
Agreement shall be deemed to be the employee or agent of the other party.

Indemnification

A. Not State Agency. This paragraph applies if the Grantee is not a department, agency,
board, commission or university of the State. Each party (as “Indemnitor”) agrees to
defend, indemnify, and hold harmless the other party (as “Indemnitee”) from and
against any and all claims, actions, liabilities, damages, losses, costs or expenses
(including reasonable attorneys’ fees) (hereinafter collectively referred to as
“Claims”) arising out of bodily injury of any person (including death) or property
damage, but only to the extent that such Claims which result in vicarious/derivative
liability to the Indemnitee are caused by the act, omission, negligence, misconduct,
or other fault of the Indemnitor including its officers, officials, agents, employees or
volunteers. The State of Arizona, Early Childhood Development and Health Board
(First Things First) is self-insured per A.R.S. § 41-621.

B. Patent and Copyright. The Grantee shall indemnify and hold harmless the State
against any liability, including costs and expenses, for infringement of any patent,
trademark or copyright arising out of grant performance or use by the State of
materials furnished or work performed under this Agreement. The State shall
reasonably notify the Grantee of any claim for which it may be liable under this
paragraph. This paragraph does not apply if the Grantee is insured pursuant to
A.R.S. § 41-621.

C. Subcontractors. The Grantee shall contractually require its subcontractors and
subgrantees, if any, to defend, indemnify and hold harmless the State of Arizona and
its departments, agencies, boards, commissions, universities, officers, officials,
agents and employees (“State”) from and against any and all Claims (including court
costs, attorneys’ fees, and costs of claim processing, investigation and litigation) for
bodily injury or personal injury (including death), or loss or damage to tangible or
intangible property caused, or alleged to be caused, in whole or in part, by the
negligent or willful acts or omissions of the subcontractor or subgrantee or any of its
owners, officers, directors, agents, employees, volunteers, or subcontractors. This
indemnity shall include any claim or amount arising out of or recovered under the
Workers’” Compensation Law or arising out of the failure of the subcontractor or
subgrantee to conform to any federal, state or local law, statute, ordinance, rule,
regulation, or court decree. It is the specific intention of the parties that the State
shall, in all instances, except for Claims arising solely from the negligent or willful
acts or omissions of the State, be indemnified by the subcontractor or subgrantee
from and against any and all Claims. It is agreed that the subcontractor or
subgrantee will be responsible for primary loss investigation, defense and judgment
costs where this indemnification is applicable. The subcontractor or subgrantee shall
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agree to waive all rights of subrogation against the State for losses arising from the
work performed by the subcontractor or subgrantee for the State.

Insurance.

The Grantee shall provide a Certificate of Self-Insurance. The Certification shall be sent
directly to First Things First, Fiscal Specialist, 4000 N. Central, Suite 800, Phoenix,
Arizona 85012. If the Grantee is a department, agency, board, commission or university
of the State of Arizona, then the Certificate of Self-Insurance requirement does not

apply.

In addition, the Grantee shall contractually require its subcontractors to procure and
maintain until all of its obligations have been discharged or satisfied, including any
warranty periods under this Agreement, insurance against claims for injury to persons or
damage to property which may arise from or in connection with the performance of the
work by the subcontractor and its owners, officers, directors, agents, employees, or
volunteers. The insurance policies shall be in accordance with recommendations of the
Risk Management Division of the Arizona Department of Administration, including its
published Insurance Modules, and in consultation with First Things First.

Termination Upon 30 Days Notice

In addition to the termination provisions incorporated by reference, either party may
terminate the Agreement for any or no reason by giving at least thirty (30) days written
notice of termination to the other party. If the Grantee requests termination under this
provision, the Grantee shall cooperate with reasonable requests from First Things First
to decrease services and costs related to the Agreement.

Notices

The Grantee shall address all notices related to this Agreement to:
First Things First
Finance Division

4000 N. Central Avenue, Suite 800
Phoenix, AZ 85012

First Things First shall address all notices related to this Agreement to:
Santa Cruz County Schools Superintendent

2150 N. Congress, Suite 107
Nogales, AZ 85621
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Grantee Assurances

GENERAL

To adhere to the most current version of the
Standards of Practice documents (available at
http://www.firstthingsfirst.org/grants/strategy-
toolkit)

To adhere to the Data Security Submission and
Suppression Guidelines and Requirements for
Collaborators, as applicable.

To review and adhere to the First Things First
Grants Uniform Terms and Conditions. Copies of
this document are available by emailing

grants@azftf.gov .

To accept funds and administer the programs in
accordance with all applicable federal and state
statutes and regulations and Grant Agreement
requirements.

To maintain internal controls, including policies and
procedures, for assuring compliance with
applicable cost principles and other Grant
Agreement requirements.

To follow established personnel policies related to
salary scales, fringe benefits, and travel
reimbursement.

To use generally accepted accounting principles
(GAAP).

To perform required financial and compliance
audits in accordance with federal law and
guidelines, including the Single Audit Act and 2 CFR
Part 200.

To maintain documentation for employees working
across multiple funding sources to ensure the
amount of time charged to each employee does
not exceed 100%.

To have fiscal control and fund accounting
procedures in place to ensure proper disbursement
of and accounting for any funds paid to
subcontractors.

To maintain enrollment and participate in e-verify,
if an employer.

To maintain a system of contract administration to
ensure conformance with the Grant Terms and
Conditions.

Authority to Execute this Agreement

Grantee’s Authorized Official to initial the following:

PROGRAMMATIC
To use proven, effective and/or evidence based
programs.

To maintain the personnel qualifications outlined in
the Standards of Practice with subsequent hires.

To comply with any applicable federal, state, and
local health and safety requirements that apply to
the facilities used for a program.

To actively participate in the Quality Assurance
process, including assessments.

To coordinate, to the extent possible, with other
programs in the same geographic area that serve
similar target populations.

To coordinate with First Things First during the
length of the program period.

To acknowledge funding from FTF in publicly-
distributed materials in compliance with FTF's
brand guidelines and submit such materials in
advance for review.

To consult with FTF in the planning of public
awareness/marketing strategies such as websites,
advertising or media campaigns.

EVALUATION

To provide regular and timely reporting and to
participate in all pertinent First Things First
research and evaluation efforts.

If an evaluation study has been conducted on the
proposed program, a copy of the evaluation
report (if available) will be submitted to First
Things First.

If funds are being requested to conduct an
evaluation study, approval by First Things First
Research and Evaluation team will be obtained
prior to implementation.

If the evaluation study will include a tribal
community, approval by First Things First Research
and Evaluation team and Tribal Affairs division will
be obtained prior to implementation.

Each individual executing this Agreement represents and warrants that he or she is duly
authorized to do so.


http://www.firstthingsfirst.org/grants/strategy-toolkit
http://www.firstthingsfirst.org/grants/strategy-toolkit
mailto:grants@azftf.gov

XVIl. In Withess Whereof

The parties hereto agree to carry out the provisions of this Agreement.

FOR AND BEHALF OF FOR AND BEHALF OF THE
Santa Cruz Co. School Superintendent’s Office Arizona Early Childhood Development
And Health Board

Alfredo Velasquez Josh Allen
County School Superintendent CFO/C00

Date Date
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Agency/Organization Profile

A. Grantee Information:

Agency/Organization Santa Cruz County School Contact

Superintendent’s Office Person Alfredo Velasquez
Address 2150 North Congress Drive ste. 107 Position County School Superintendent
Address Email avelasquez@santacruzcountyaz.gov

City, State, Zip Nogales, Arizona 85621

Phone 520-375-7940 Ext County Santa Cruz

Employer Identification Number: 86-60000559

Agency Classification: State Agency __X__County Government Local Government Schools
Tribal Faith Based Non Profit Private Organization Other
Have you conducted business with First Things First using this EIN within the last year? __X__Yes No

If not or if there has been address or EIN changes, please go to https://qao.az.qov/sites/default/files/GAO-
W-9 072815-5%265%26A.pdf, download the State of Arizona Substitute W-9 Form, and submit with your

application.
Congressional district (federal) in which agency provides most services: District # 7
Legislative district (state) in which agency provides most services: District # 2

Go to http://www.azredistricting.org and click on Final Maps to identify your
congressional and legislative district

Approximate federal funding (from a federal source) to be received in current fiscal year? $ 1,000,000

Agency’s fiscal year-end date: June 30

Agency’s accounting method: Cash  __ X__Accrual

Does your organization undergo an annual independent audit in accordance with 2 CFR Part 200, Subpart F?
__X_Yes No

Contact information for firm conducting agency audit:

Audit firm: State of Arizona Office of the Auditor General

Address: 2910 N. 44™ Street, Ste. 410, Phoenix, AZ 85018

Phone: 602-533-0333



https://gao.az.gov/sites/default/files/GAO-W-9_072815-S%26S%26A.pdf
https://gao.az.gov/sites/default/files/GAO-W-9_072815-S%26S%26A.pdf
http://www.azredistricting.org/

B. Program Details:
Brief Program Description (250 words or less):

This strategy aims to build the capacity of the professional development system in the
Santa Cruz Region by offering comprehensive professional development, supporting
the unique needs of English and Spanish speaking early care and education
professionals. This approach will also help inform the regional council and
stakeholders of the demand and actual usage of early childhood professionals
accessing professional development locally. As part of this agreement, the Santa Cruz
County School Superintendent’s Office will provide 25 early care and education
professionals with six 2 %- to 3-hours of professional development in the region, each
offered every other month. Each early care and education professional enrolled in the
series will attend at least four of the six sessions offered with the intent and
encouragement professionals will attend 100% of sessions. Topics covered will include
early childhood education, development and health. All sessions will be taught by a
credentialed professional or early care and education expert. Translation services will
be available to Spanish speakers using translation equipment arranged by First Things
First. At the beginning and following the completion of the six-session series, a pre-
post knowledge survey will be developed by the Santa Cruz County School
Superintendent’s Office in cooperation with First Things First staff. In addition, a
satisfaction survey will also be given to participants after each session. A written
report summarizing the results of the surveys and the professional development
effort will be shared with the Santa Cruz County School Superintendent’s Office, the
First Things First Regional Partnership Council and members of the Santa Cruz Birth to
Five Partners coalition so that partner support in sustaining the long-term funding of
such professional development efforts in the region may be achieved.




C. Contact Information:

The First Things First Partner Grant Management System (PGMS) has four contact slots per contract. The same
person may be assigned to more than one slot.

Main Contact: is responsible for the overall program and will have access to all financial, programmatic, and
data reports in PGMS.

Finance Contact: is responsible for the submission of reimbursement requests through PGMS and will have
access to budget and reimbursement information in PGMS.

Program Contact: is responsible for program implementation and will have access to the program and data
reports in PGMS.

Evaluation Contact: is responsible for the program evaluation and data collection activities and will have
access to only the data reports in PGMS.

PGMS Contacts
. Name: Email:
Main Contact Alfredo I. Velasquez avelasquez@santacruzcountyaz.gov
Title/Position: Phone:
County School Superintendent 520-375-7940

Physical Address (if different than the agency address):

. Name: Email:
Finance Contact Maria Martinez mimartinez@santacruzcountyaz.gov
Title/Position: Phone:
Accountant SCC Finance Department 520-375-7825

Physical Address (if different than the agency address):

Name: Email:

Program Contact Christopher Young cyoung@santacruzcountyaz.gov
Title/Position: Phone:
Chief Deputy 520-375-7944

Physical Address (if different than the agency address):

. Name: Email:
Evaluation Contact Christopher Young cyoung@santacruzcountyaz.gov
Title/Position: Phone:
Chief Deputy 520-375-7944

Physical Address (if different than the agency address):




Attachment B - Line-Iltem Budget and Budget Narrative

SFY21 Line-ltem Budget
Budget period: July 1, 2020 - June 30, 2021

Budget Category

Line Item Description

| Requested Funds

Total Cost

PERSONNEL SERVICES

Personnel Services Sub Total

$0

Salaries

EMPLOYEE RELATED EXPENSES

Employee Related Expenses Sub Total

$0

Fringe Benefits or Other ERE

PROFESSIONAL AND OUTSIDE SERVICES

Professional & Outside Services Sub Total

$6000

Contracted Services

TRAVEL

Travel Sub Total

$1,000

In-State Travel
Out-of-State Travel

AID TO ORGANIZATIONS OR INDIVIDUALS

Aid to Organizations or Individuals Sub Total

$0

Subgrants or Subcontracts to
organizations/agencies/entities

OTHER OPERATING EXPENSES

Of

-

her Operating Expenses Sub Total

$2,790

e Telephones/Communications Services

e Internet Access

e General Office Supplies

e Food

e Rent/Occupancy

e Evaluation (non-contracted & non-
personnel expenses)

o Utilities

e Furniture

e Postage

o Software (including IT supplies)

e Dues/Subscriptions

e Advertising

e Printing/Copying

e Equipment Maintenance

o Professional Development (Staff Training,
Conferences, Workshops, Training Fees
for Staff)

e Insurance

e Program Materials

e Program Supplies

e Scholarships

e Program Incentives

NON-CAPITAL EQUIPMENT

Non-Capital Sub Total

$0

Equipment $4,999 or less in value

S0

Subtotal Direct Program Costs:

$9,790

ADMINISTRATIVE/INDIRECT COSTS

Total Admin/Indirect

$210

Indirect/Admin Costs

$

$210

Total

$

$10,000

Authorized Signature

Date




SFY21 Budget Narrative

The budget narrative should provide a clear and concise description of how amounts were determined, including
calculations, for each proposed line item in the Line-Item Budget. If a budget category does not apply, either leave
blank or delete the category.

Personnel Services: Include information such as position title(s), name of employee (if known), salary, time to be
spent on this program (hours or %), number of months assigned to this program, etc. Explain how the salary rate for
each position was determined. If salaries are expected to increase during the program year, indicate the percentage
increases for each position and justify the percent of the salary increase.

*We will not be hiring personnel. The grant will be operated with current County employees.

Employee Related Expenses: Include a benefit percentage and what expenses make up employee benefit costs.
Indicate any special rates for part-time employees, if applicable. Explain how the benefits for each position were
determined. If using a fringe benefit rate, explain how this percentage is justified or approved by your
agency/organization.

*We will not be hiring personnel. The grant will be operated with current County employees.

Professional and Outside Services: If professional consultants/services costs are proposed in the budget, define how
the costs for these services were determined and the justification for the services related to the program. Explain
how all contracts will be procured.

We will be contracting a certified instructor for each of the 6 training modules. The instructor that we have
contracted in previous trainings had a fee of $800. We project a possible fee increase which justifies the $900 fee
per module. We will also provide an onsite Spanish language translator for each course. The cost breakdown is
the following:

On site certified training instructor @ $900x 6 $5400
On site Spanish language training translator @ $100 x 6 $600
$6000

Travel: Separate in-state and out-of-state travel. Include a detailed breakdown of hotel, transportation, meal costs,
etc. Indicate the location(s) of travel, the justification for travel, how many employees will attend and how the
estimates have been determined. Applicants must use the State of Arizona Travel Policy on rates limitations for
mileage, lodging, and meals (https.//qao.az.qov/travel/welcome-gao-travel) for both in-state and out-of-state travel.

We project that the instructor will be from instate and most likely from the Phoenix area. The Spanish
language translator will be local and will not incur travel costs. The breakdown of the travel expenses
for the instructor is as follows:

Instructor from Phoenix both ways approximately 370 miles @.445 per mile x 6 $1000

Aid to Organizations or Individuals: In the event that this application represents collaboration and you will be
utilizing subcontractors (including subgrantees) to perform various components of the program, include a list of
subcontractors, programmatic work each subcontractor will perform, and how costs for each subcontractor are
determined.

Not applicable.



https://gao.az.gov/travel/welcome-gao-travel

Other Operating Expenses: Explain each item to be purchased, how the costs were determined and justify the need
for the items. All purchases should be made through competitive bid or using established purchasing procedures.
Items can only be categorized in the following line items: Telephones /Communications Services, Internet Access,
General Office Supplies, Food, Rent/Occupancy, Utilities, Furniture, Postage, Software (including IT supplies),
Dues/Subscriptions, Advertising, Printing/Copying, Equipment Maintenance, Professional Development (Staff
Training, Conferences, Workshops, and Training Fees for Staff), Insurance, Program Materials, Program Supplies,
Scholarships, and Program Incentives.

We do not want to charge for the trainings and so we will be providing all of the materials for each module. This
includes any required books, paper, writing utensil, or other supplies required to complete the activities during
the trainings.

Program Materials $300 x 6 $1800
Program Supplies $165x 6 $990
$2790

Non-Capital Equipment: For items with a unit cost less than 55,000 and an initial estimated useful life beyond a
single year, explain each item to be purchased, how the costs were determined and justify the need for the items. All
purchases should be made through competitive bid or using established purchasing procedures. For example, items
such as computers, printers, projectors, etc. each with a unit cost less than 55,000.

Not applicable.

Administrative/Indirect Costs: Administrative costs are general or centralized expenses of overall administration of
an agency/organization that receives grant funds and does not include particular program costs. Such costs are
generally identified with the agency/organization’s overall operation and are further described in 2 CFR 220, 2 CFR
225, and 2 CFR 230.

Indirect costs are costs of an organization that are not readily assignable to a particular program, but are necessary
to the operation of the organization and the performance of the program. The cost of operating and maintaining
facilities, depreciation, and administrative salaries are examples of the types of costs that are usually treated as
indirect.

Applicants must list either Option A or Option B and provide proper justification for expenses included:

[J Option A - Administrative Costs: with proper justification, applicants may include an allocation for
administrative costs for up to 10% of the total direct costs requested of the grant request. Administrative
costs may include allocable direct charges for: costs of financial, accounting, auditing, contracting or
general legal services; costs of internal evaluation, including overall management improvement costs; and
costs of general liability insurance that protects the agency/organization(s) responsible for operating a
program, other than insurance costs solely attributable to the program. Administrative costs may also
include that portion of salaries and benefits of the program’s director and other administrative staff not
attributable to the time spent in support of a specific program.

OR
=  Option B - Federally Approved Indirect Costs: If your agency/organization has a federally approved indirect
cost rate agreement in place, applicants may include an allocation for indirect costs for up to 10% of the
direct costs. Applicants must provide a copy of their federally approved indirect cost rate agreement.

*The indirect cost rate our office received for FY 20/21 from the Arizona Depatment of Education is 2.1% $210

Authorized Signature Date




Attachment C - Fiscal Information

Funding Sources and Financial Controls

A. Funding Sources. In the following table, identify other funding/resources (including federal, state, local
and private funding) that the agency/organization will leverage to achieve the objectives of the
proposed program. First Things First (FTF) funding can be used to enhance or expand the program
funded by these additional funds, but FTF funding cannot supplant or be used to replace any existing
state or federal funding for early childhood development and health programs.

Type of Funding (federal,
state, local, private) and Brief Description of How the Funding Helps Achieve the
i e I Amount
Agency/Organization Program Objectives
Received From:
Not applicable SO
Total: SO

B. Financial Controls.
Grantees will be expected to follow generally accepted accounting principles and be consistent with
policies, regulations, and procedures that apply uniformly to all costs charged and expended by their
agency/organization - across all funding sources.

Describe the financial controls and accountability measures the agency/organization will employ for
the use of FTF funding for the proposed program.

All financial actions and reporting will be performed under the direction of and processed through the
Santa Cruz County Finance Office. The County Finance Department is responsible for maintaining a
fiscally sound organization that conforms to generally accepted accounting and management
principles and legal requirements. It will provide centralized financial services and oversight of the
funding. This will be accomplished by:

"1 Establishing and maintaining adequate internal controls to ensure asset protection.

"1 Ensuing purchases made by the county adhere to state statutes and the county procurement process.
1 Maintaining accurate and comprehensive records of all financial transactions.

71 Preparing and distributing biweekly payroll and any related federal and state reporting
requirements.

1 Preparing a Comprehensive Annual Financial Report, the Expenditure Limitation Report, and the
Schedule of Expenditures of Grant Awards.

"1 Processing all invoices for payment.

The SCCSSO will work with the Finance Department in the processing of all financial transactions and
adhere to County policy with regard to all purchases and payments.

Authorized Signature Date




Exhibit A - Overview of First Things First

First Things First is one of the critical partners in creating a family-centered, comprehensive,
collaborative and high-quality early childhood system that supports the development, health and
early education of all Arizona's children birth to age five. First Things First partners with families
and communities to help kids have the positive, nurturing experiences they need to arrive at
school ready to succeed.

First Things First is designed to meet the diverse needs of children and families in Arizona
communities. The statewide First Things First Board and Regional Partnership Councils in local
communities across the state share the responsibility of ensuring that early childhood funds are
spent on strategies that will result in improved development, health and education outcomes for
young children.

Local Regional Partnership Councils are comprised of community volunteers, with each member
representing a specific segment of the community that has a role in ensuring that Arizona’s
children grow up to be ready for school and set for life: parents, leaders of faith communities,
tribal representatives, educators, health professionals, business leaders and philanthropists.

First Things First Strategic Direction

First Things First’s commitment to young children means more than only funding programs and
services. It means having a shared vision about what being prepared for kindergarten actually
means. The strategic direction approved by the First Things First Board identifies twelve priority
system roles to be addressed by First Things First and are the following:

1. Early Care and Education System Development and Implementation —comprehensive
early care and education system that is aligned both across the spectrum of settings
and with the full continuum of the educational system.

2. Quality Early Care and Education Standards, Curriculum and Assessment — quality
standards for early childhood care and education programs, curricula and assessments.

3. Quality, Access and Affordability of Regulated Early Care and Education Settings —
increase availability of access to high quality, regulated, culturally responsive,
affordable early care and education programs.

4. Access to Quality Health Care Coverage and Services — increase access to high quality
health care services and affordable health care coverage for children and their families.

5. Early Screening and Intervention — increase awareness of and access to a continuum of
information, support and services for families and their children who have/are at risk of
having developmental, physical and/or mental health issues.

6. Information and Education for Families — dissemination of high quality, diverse, and
relevant information and education on the importance of the early years, child
development, health, early education and related resources for families, providers,
partners, and the public.

7. Supports and Services for Families — development, enhancement and sustainability of
a variety of high quality, culturally responsive and affordable services, supports and
community resources for young children and their families.



10.

11.

12.

Professional Development System and Recruitment and Retention of Professionals in
the Early Childhood System — development and enhancement of an early childhood
professional development system that addresses availability, accessibility, affordability,
quality and articulation; and recruitment, adequate compensation and retention of
high quality, culturally diverse early childhood providers.

Early Childhood System Leadership — high quality, child and family centered,
coordinated, integrated and comprehensive early childhood system that includes
clearly defined roles and responsibilities.

Coordinated Use of Early Childhood System Data and Evaluation — define and carry
out roles related to collecting, analyzing and reporting data; and utilize data to design,
develop, plan and evaluate the early childhood system; and provide leadership in the
evaluation of the early childhood system and collaborate with partners to utilize the
results to foster continuous improvement of the system.

Building Public Awareness and Support — increase public awareness of and support for
early childhood development, health and early education among partners, public
officials, policymakers and the public.

Early Childhood System Funding — secure, coordinate and advocate for resources
required to develop and sustain the early childhood system.

The strategies funded by First Things First work collectively to develop a comprehensive system
across the state and regionally to address the priority system roles, specific goals associated with
them and system measures of success which are indicators designed to guide and measure
progress in building an effective early childhood system in Arizona. Taken collectively, they
provide a comprehensive picture of how our state is preparing its youngest children for success in
kindergarten and beyond. The First Things First Board and Regional Partnership Councils
determine the priority system roles, goals and strategies to be funded across the state and
throughout the regions assessing the challenges and building on the resources and assets in place.

Measures of Success

#/% children demonstrating school readiness at kindergarten entry in the development
domains of social-emotional, language and literacy, cognitive, motor and physical.

#/% of children enrolled in an early care and education program with a Quality First
rating of 3-5 stars.

# of Institutes of higher education with degree requirements and pathways aligned
with Arizona’s Workforce Knowledge and Competencies that support the movement
from high school career and technical education program to an Associate Degree and
completion of a Bachelor’s Degree.

#/% of early childhood teachers and administrators, separately, with college degree(s)
and/or relevant experience.

# of programs offering professional development across the state to the early
childhood workforce that are aligned with Arizona’s Workforce Knowledge and
Competencies.

#/% of professionals participating in professional development across the state.

#/% of children with health coverage.

#/% of children receiving at least six well child visits within the first 15 months of life.



e #/% of children age 19-35 months who are immunized.

e #/% of children age 5 with untreated tooth decay.

e #/% of children age 9 months to 5 years who received a standardized screening for
developmental or behavioral problems.

e % of families who report they are competent and confident about their ability to
support their child’s safety, health literacy and well-being.

Scope of Work

Statement of Need

Early care and education professionals in the Santa Cruz Region lack access to a series of
professional development sessions led by credentialed professionals and offered locally. Currently,
early care and education professionals in the region have to travel to Tucson or Phoenix to obtain
professional development. For those who are monolingual Spanish speakers, professional
development opportunities are even scarcer.

By implementing a pilot to offer a series of comprehensive professional development in the
region, the regional partnership council intends to demonstrate that there is demand for such
classes and demonstrate to other community partners the desire for sustained professional
development opportunities for early care and education professionals in the region.

Description of Strategy

This strategy aims to build the capacity for English and Spanish speaking early care and education
professionals to access professional development opportunities in the region. As part of this
agreement, the Santa Cruz County School Superintendent’s Office will:

e Provide 25 early care and education professionals with six 2 %- to 3-hour sessions in the
region, each offered every other month beginning in August 2020. Each early care and
education professionals enrolled in the series will attend at least four of the six sessions
offered with the intent and encouragement professionals will attend 100% of sessions.
Topics covered will include early childhood education, development and health. All
sessions will be taught by a credentialed professional or early care and education expert.

e Ensure that translation services will be available to Spanish speakers using translation
equipment arranged by First Things First.

e Use the Arizona Early Childhood Workforce Registry (Registry) to post all sessions and track
attendance. Assist program participants with enrolling as a member in the Arizona Early
Childhood Workforce Registry. Registry outreach specialists are available to support the
Santa Cruz County School Superintendent’s Office in creating a Sponsoring Agency account
to post all sessions and track attendance as well as support professionals in creating their
own account as a member of the Registry.

e At the beginning and following the completion of the six-session series, a pre-post
knowledge survey will be developed by the Santa Cruz County School Superintendent’s



Office in cooperation with First Things First staff. In addition, a satisfaction survey will also
be given to participants after each session.

e Develop a written report by June 30, 2021, summarizing the results of the survey and the
professional development series. The results and summary will be shared with the Santa
Cruz County School Superintendent’s Office, the First Things First Regional Partnership
Council and members of the Santa Cruz Birth to Five Partners coalition so that partner
support in sustaining the long-term funding of such professional development efforts in
the region may be achieved. The report must be approved by First Things First prior to
distribution or payment.

Coordination and Collaboration

The Santa Cruz County School Superintendent’s Office will collaborate with members of the Santa
Cruz Birth to Five Partners coalition in recruiting participants for six-session series. The grantee
will also disseminate a written report to the coalition describing both the characteristics of the
attendees and their satisfaction with the offered content.

Applicable Priority System Roles and Goals
Grant partners implementing this strategy will work collectively with First Things First to address
the priority system roles and goals below:

Priority System Roles
1. Professional Development System and Recruitment and Retention of Professionals in
the Early Childhood System — development and enhancement of an early childhood
professional development system that addresses availability, accessibility, affordability,
quality and articulation; and recruitment, adequate compensation and retention of
high quality, culturally diverse early childhood providers.

Goals
e To implement, align, and continuously improve Arizona’s professional development
system that supports the education, recruitment and retention of early childhood
professionals.

Applicable Measures of Success
Grant partners implementing this strategy will work collectively with First Things First to address
the measures of success below:

e #/% of professionals participating in professional development across the state.

FTF Data Requirements

A draft work plan will be developed by August 31, 2020 for review, revision and approval by First
Things First, describing the content of the six classes, proposed professional development
schedule, topics and teachers, including their credentials and expertise. The work plan will also
identify activities related to outreach and recruitment of early childhood professionals to
participate in the professional development series. Sessions offered will be made available



through the Registry. The Registry will also track attendance for each session. At the beginning and
following the completion of the six-session series, a pre-post knowledge survey will be developed
by the Santa Cruz County School Superintendent’s Office in cooperation with First Things First
staff. A satisfaction survey will also be given to participants after each session. Data from surveys
will be compiled and presented as part of the quarterly progress updates to the Santa Cruz
Regional Partnership Council.

In addition to the draft work plan, quarterly progress updates will be submitted to the Santa Cruz
Regional Partnership Council, utilizing the following timeline:
- Quarter One (July, August, September) due October 20, 2020;
- Quarter Two (October, November, December) due January 2021;
- Quarter Three (January, February, March) due April 20, 2021 and
- Quarter Four will consist of a final year-end report that will include the last quarter
progress (April, May June) as well as a summary of progress, activities, challenges
representing the full state fiscal year. This will include describing the professional
development delivered including content, attendance and attendee satisfaction. The year-
end report will be developed by June 30, 2021 and presented to First Things First and the
First Things First Santa Cruz Regional Partnership Council.



Data Security, Submission and Suppression Guidelines and Requirements for
Collaborators

Background

The purpose of the Arizona Early Childhood Development and Health Board (First Things First - FTF) is to aid
in the creation of a system that offers opportunities and support for families and communities in the
development of all children, so they can grow up healthy and ready to succeed. Our work is accountable
and transparent to decision-makers and the citizens of Arizona. Collaboration and direct funding of
grantees to undertake work on behalf of the children and families of Arizona is fundamental to the purpose
and mission of FTF. Submission and reporting of data related to funded work is an important part of
ensuring accountability and maximum positive impact for young children.

Scope

This Data Security, Submission and Suppression Guidelines and Requirements for Collaborators pertains to
data collected by or shared with a grantee, governmental entity, or vendor (“collaborator”) while assisting
with an FTF needs and assets report, conducting an FTF-funded program or service, or performing research
services on behalf of FTF.

Data Security Policy

Collaborators must ensure that the data is maintained in a secure manner. Collaborator data is likely to
contain highly sensitive information on individuals, their education and their health. Therefore, all
collaborators must have a data security policy in force that identifies how the organization ensures that
data is protected in all its forms, during all phases of its life cycle, from inappropriate access, use,
modification, disclosure, or destruction. FTF has the right to review and request changes to a collaborator’s
policy. All collaborators subject to HIPAA, FERPA, tribal law, or other data regulation are required to
comply with those laws.

Data Classification

FTF classifies data by three levels:
e Public data

e Limited distribution data
e Confidential data

Public data is data that is readily available in the public sphere, such as websites, publications, or other
widely used sources. Public data includes both data published by FTF (e.g., needs and assets reports and
impact reports) and data that has been officially released by an organization and is able to be located and
verified by any interested party utilizing the complete citation (e.g., census data). Public data also includes
aggregated data, except where the aggregated data constitutes limited distribution data.



Limited distribution data is aggregated data that does not identify individuals, but which may be of
sufficiently small cell size that its dissemination poses a reasonable risk to the anonymity of any individual.
Limited distribution data may be subject to HIPAA, FERPA, tribal law, or other data regulation.

Confidential data is non-public data that identifies individuals or is governed by agreements or laws that

limit its viewing, analysis, or dissemination. Confidential data may also include confidential business
information. Confidential data may be subject to HIPAA, FERPA, tribal law, or other data regulation.

Data Submission to FTF
FTF wants to ensure that resources allocated have maximum impact for the benefit of children and
families. To ensure this accountability, FTF has established data reporting requirements for collaborators.

All collaborators will regularly submit reports as identified in their contract with FTF.

Collaborators Conducting an FTF-Funded Program or Service

Collaborators may submit public data and limited distribution data to FTF through the FTF Partner Grant
Management System (PGMS). Subsequent to the award of a contract, FTF will provide the collaborator
with general training on login and navigation within PGMS. With this login, the collaborator will be able to
manage its contract information. FTF will also provide additional training on strategy-specific data
submission requirements. Because PGMS is located in a secure extranet environment, collaborators using
PGMS for data submission are not required to undertake additional security measures related to their data
submission above those identified in the general and strategy-specific data submission orientations
(password and login security, guidelines for upload of narrative and other reports).

Collaborators submitting public data, limited distribution data and/or confidential data may submit their
data, with an agreement between the collaborator and FTF, through an established secure web service or
FTP (File Transfer Protocol) site via the internet, rather than a PGMS web-based entry form. Collaborators
that submit data through the secure web service must submit data within the established data structures
and format, follow all login procedures, submit a formal data change request form if needed, and ensure
that confidential data may not be intercepted or viewed at any time by parties other than the collaborator
and FTF. Additionally, collaborators must ensure that throughout the reporting and submission process
that the data is secured and that any confidential data is encrypted and/or de-identified.

Collaborators Assisting with a Needs and Assets Report or Performing Research Services on
Behalf of FTF

Collaborators usually submit their data to FTF through an established secure web service or FTP (File
Transfer Protocol) site. Collaborators must follow the more specific data submission requirements in their
contracts with FTF. To the extent a contract does not provide more specific submission requirements,
collaborators must seek and receive approval of their data submission method from FTF.

All Collaborators

All collaborators must be prepared for FTF review of client-level data (e.g., child-level, professional-level, or
early care and education provider-level) during on-site visits. Additionally, FTF data reporting requirements
may include submission of client-level data. Collaborators agree to allow FTF to access such data. Should



the data be subject to HIPAA, collaborators agree to enter into FTF’s HIPAA Business Associate or Data Use
Agreement as appropriate.

Beneficiary Permission for FTF Review

When a collaborator plans to obtain first-hand data from an individual, such as when conducting a
program, providing a service, or conducting in-person research, the collaborator must inform the individual
of FTF’s reporting requirements. For instance, if the collaborator uses an enrollment form, the form should
include the following statement: “l grant permission to [collaborator’s name] to release my background,
service, and impact related information to the Arizona Early Childhood Development and Health Board,
also known as First Things First, which is funding this program or service.” The collaborator warrants to FTF
that prior to entering into the Agreement for FTF funding it has appropriately enquired and satisfied itself
that it has the ability and authority comply with the requirements of this section.

Data Suppression Guidelines for Publications

Confidential and limited distribution data must not appear in publications. When a publication includes
aggregate data, any limited distributed data must be suppressed. The statistical cutoff procedures help
ensure that aggregated data does not put at risk the anonymity of any individual. FTF’s intent is to avoid
the possibility of inadvertently reporting personally identifiable information.

For data related to social service and early education programming, limited distribution data refers to
counts of fewer than ten, excluding counts of zero (i.e., all counts of one through nine). Examples of social
service and early education programming include the number of children served in TANF, AzMerit scores,
and the number of children served with an IEP.

For data related to health or developmental delay, limited distribution data refers to counts of fewer than
six, excluding counts of zero (i.e., all counts of one through five). Examples of health or developmental
delay include the number of children without health insurance and the number of newborns admitted to
an ICU.

Third-Party Sharing

Collaborators must not share collected data with individuals or parties other than FTF or the collaborator’s
contractor approved by FTF (see Collaborator Contractors section) or use the collected data for a non-FTF
purpose without the prior written consent of FTF, except as follows. A collaborator that is an affiliate of an
evidence-based model may share data with the organization that oversees the model as required by that
organization. A collaborator providing a program or service under a grant from an entity other than FTF,
such as the federal government, may share data with the other funding entity directly tied to that funding
grant. Notwithstanding the foregoing, no data collected from tribal lands may be shared or used with any
third-party without the appropriate tribal approvals and no data may be shared or used in violation of law.

Collaborator Contractors

All collaborators must contractually require any contractor used by them to assist with the collection,
maintenance, submission, analysis or publication of data to comply with these Data Security, Submission
and Suppression Guidelines and Requirements for Collaborators. In addition, collaborators must obtain
advance written approval from FTF before using a contractor for any of these purposes.



Tribal Data

FTF recognizes Arizona tribes as sovereign nations that have the right to regulate research and data
collection on their tribal lands. To this end, FTF is committed to obtaining all appropriate tribal approvals
for data collection, analysis and reporting. Accordingly, collaborators must only collect, use and share data
from tribal land with appropriate tribal approvals, which approval may require participation in cultural
education and community orientation classes, and in accordance, as applicable, with FTF’s Tribal Data
Policy.

In the case of collaborators conducting an FTF-funded program or service, collaborators are responsible for
obtaining the appropriate tribal approvals unless FTF notifies a collaborator in writing that FTF has already
obtained the approvals. FTF Regional Directors and Tribal Affairs staff can provide support to collaborators
in identifying and navigating each tribe’s process and protocols.

In the case of collaborators assisting with a needs and assets report or performing research services on
behalf of FTF, FTF staff will take the lead in securing appropriate tribal approvals for data collection.
Collaborators need to assist FTF in this process as requested by FTF, which includes providing information
and documentation requested by a tribe. Collaborators must not begin collecting data before necessary
tribal approvals are obtained.

Compliance

The collaborator acknowledges that failure to comply with any requirement of these Data Security,
Submission and Suppression Guidelines and Requirements for Collaborators constitutes a material breach
of the Agreement.

FTF’s own Data Security Policy & Procedures and Tribal Data Policy may be viewed on the FTF website at
http://www.firstthingsfirst.org/grants/grantee-resources.

Revised December 2017
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Interoffice Memorandum

TO: Board of Supervisors
FROM: School Superintendent, Alfredo I. Veldasquez
SUBJECT: Memorandum of Agreement to Enable the Santa Cruz County School

Superintendent’s Office to Receive Funding from Arizona Minerals Inc. to
Support the Elementary Robotics Afterschool Program for the 2020/2021
School Year for an amount of $48,300.

DATE: June 8, 2020

CC: Jennifer St. John, County Manager

Recommendation:

Approve the Memorandum of Agreement to Enable the Santa Cruz County School
Superintendent’s Office to Receive Funding from Arizona Minerals Inc. to Support the Elementary
Robotics Afterschool Program for the 2020/2021 School Year for an amount of $48,300.

Background:

The Elementary Robotics Afterschool Program is an afterschool program for elementary school
students grades 3-5 to promote Science Technology Engineering and Math ("STEM") careers. The
participating sites are: A.J. Mitchell Elementary School, Bracker Elementary School, Lincoln
Elementary School, Mary Welty Elementary School, Challenger Elementary School, Fo. Vasquez de
Coronado Elementary School, Patagonia Elementary School, Sonoita Elementary School District,
Santa Cruz Elementary School District, San Cayetano Elementary School, Calabasas School,
Mountain View Elementary School, Lourdes Catholic School.

Over the course of forty-two (42) program hours, a minimum of twenty (25) students will learn and
apply theory of the functioning of a robot, understand the mechanics of the assembly process, and
the function of electronic cards. Total funding from Arizona Minerals Inc. for the 2020-2021 fiscal
year is forty-eight thousand, three-hundred dollars ($48,300) and will go toward payment of the
instructors directed by the Santa Cruz County School Superintendent’s Office. Arizona Minerals
Inc. is part of South 32 which is a global resources company, producing products that are used in
nearly every aspect of our daily lives and understands the important of working with local
communities.

Financial Implications:
During the FY 20/21 the Santa Cruz County School Superintendent’s Office will receive $48,300
from Arizona Minerals AMI to operate project.

Proposed Motion:

“Mr. Chairman | move to approve the Memorandum of Agreement to Enable the Santa Cruz
County School Superintendent’s Office to Receive Funding from Arizona Minerals Inc. to
Support the Elementary Robotics Afterschool Program for the 2020/2021 School Year for an
amount of $48,300.”



SANTA CRUZ COUNTY SCHOOL SUPERINTENDENT
2150 N. Congress Drive, Suite 107

Tel: 520-375-7940 Nogales, Arizona 85621 ALFREDO |. VELASQUEZ
Fax: 520-375-7941 SCHOOL SUPERINTENDENT

" Education must not simply teach work - it must teach life."

Memorandum of Agreement to Enable the Santa Cruz County School Superintendent’s Office to
Receive Funding from Arizona Minerals Inc. to Support the Elementary Robotics Afterschool
Program for the 2020/2021 School Year

1. Names
This Memorandum of Agreement (“Agreement”) is by and between the Santa Cruz County School
Superintendent’s Office (the “SCCSSQO”) and Arizona Minerals Inc. ("AMI").

2. Purpose
The purpose of this Agreement is to allow the SCCSSO to receive funding from AMI to support the
Elementary Robotics Afterschool Program for the 2020/2021 school year. The Elementary Robotics
Afterschool Program is an afterschool program for elementary school students in grades 3-5 that
promotes Science Technology Engineering and Math ("STEM™") careers. The participating program
sites are:

A.J. Mitchell Elementary School
Bracker Elementary School

Lincoln Elementary School

Mary Welty Elementary School
Challenger Elementary School
Francisco Vasquez de Coronado Elementary School
Patagonia Elementary School

Sonoita Elementary School District
Santa Cruz Elementary School District
San Cayetano Elementary School
Calabasas School

Mountain View Elementary School
Lourdes Catholic School

Over the course of forty-two (42) program hours, a minimum of twenty (25) students will learn and
apply theory of the functioning of a robot, understand the mechanics of the assembly process, and the
function of electronic cards. The funding will also include support for an onsite director. Total funding
from AMI for the 2020-2021 fiscal year is Forty Eight Thousand, Three Hundred Dollars ($48,300)
and is more specifically detailed in the budget attached hereto as Exhibit A. The Elementary Robotics
Afterschool Program will be operated by the SCCSSO.



3. Reporting
The SCCSSO will be responsible for evaluation and reporting requirements of the Elementary
Robotics Afterschool Program, including providing AMI with any reasonably requested information
regarding the expenditures.

4. Funding
AMI agrees to provide the SCCSSO with a payment of Forty-Eight Thousand Three-Hundred Dollars
($48,300.00) on or before , 2020 to support the Elementary Robotics Afterschool

Program as outlined above and in the attached budget in Exhibit A. In the event the Elementary
Robotics Afterschool Program does not have a minimum of twenty-five (25) students enrolled or is
otherwise unable to implement or continue with the Elementary Robotics Afterschool Program as
outlined above or as otherwise agreed upon in writing by the parties, the SCCSSO shall immediately
return or refund any remaining funds to AMI. The SCCSSO expressly agrees and acknowledges that
is not authorized to use, and is prohibited from using, the funding provided by AMI for any other
purpose without AMI's prior express written permission.

5. Anti-corruption Compliance
For the purpose of this Agreement, capitalized terms have the meanings set forth below:
“Anti-corruption Laws” means any anti-bribery and anti-corruption Laws that are applicable to Donee
or the Agreement.
“Bribe” or “Bribed” means any offer of, payment of, or request for, any monetary or other thing of
value to influence a Government Official or any other person to act improperly in performing his/her
duties, including the giving of a facilitation payment, which is a payment or gift, even if small, given
to a Government Official to speed up his/her performance of a routine and non-discretionary service.
“Government Official” includes any: (a) officer, employee or agent of a government or public
international organization or any department or agency thereof or any government-owned or controlled
entity (including state owned or controlled enterprises); (b) political party or party official, or political
office candidate; and (c)person acting on behalf of such government or public international
organization, or any agency, department, or instrumentality thereof.
The SCCSO represents, warrants and undertakes:
@ that it, and all its employees, will comply with Anti-corruption Laws;
(b) that neither the SCCSO nor any of its employees, directly or indirectly, has given or received,
or will give or receive, Bribes to a Government Official; and
(© that it will notify AMI promptly upon becoming aware of any actual or potential breach of this
Section 5.

6. Duration
This Agreement will become effective upon the signatures of all authorized signatories of the parties
and shall terminate on June 30, 2021.

[Signature page follows.]



For:

Arizona Minerals Inc.
2210 E. Fort Lowell Road
Tucson, Arizona 85719

By:

Pat Risner, President

For:

Santa Cruz County Board of Supervisors
2150 N. Congress Dr.

Nogales, AZ 85621

By:

Date:

June 16, 2020

Bruce Bracker, Chairman

For:

Santa Cruz County School Superintendent’s Office
2150 N. Congress Dr., Ste 107

Nogales, AZ 85621

By:

Date:

Alfredo I. Velasquez, Santa Cruz County School Superintendent

Date:



EXHIBIT A

Elementary Robotic Program
Budget
For the Period July 1, 2020 to June 30, 2021
Note:
e Program will operate during the 20/21 school year.
e Participants are required to receive a minimum of 42 hours of programming plus attend

programmed events such as training.

Elementary Robotic Program

School Year 20/21 Budget
Budget (13 sites/full year)

Description | Amount Total

1 | Personnel

One Site Director/Instructor (13 sites/full year)

Instructor will lead the school’s Elementary
Robotic Program.: $39,000.00

Initial training and set up
Program activities with participants (42 Hrs)
Activity Reporting

Program planning, and follow-up

Total Personnel $39,000.00

2 | Employee Benefits

e Director $5,800
Total Employee Benefits $5,800

3 | Spring Robotics Competition:

o Certificates

e Trophies

e Banners

e Light snacks and water

e T-shirts for contestants and staff
e Consulting fees $3.500.00

Total Project Budget $48,300.00




Interoffice Memorandum

TO: Board of Supervisors
FROM: School Superintendent, Alfredo I. Velasquez
SUBIJECT: Memorandum of Agreement to enable the Santa Cruz County School

Superintendent’s Office to receive funding from Arizona Minerals Inc. to
support the Technolochicas LiFT Program for the 2020/2021 School Year for

$74,300.
DATE: June 8, 2020
CC: Jennifer St. John, County Manager

Recommendation:

Approve the Memorandum of Agreement to enable the Santa Cruz County School
Superintendent’s Office to receive funding from Arizona Minerals Inc. to support the
Technolochicas LiFT Program for the 2020/2021 School Year for $74,300.

Background:

The TECHNOLOchicas LiFT project is designed to increase the number of middle school girls
pursuing technology-related studies by the time they reach high school. For this initiative, The
Santa Cruz County School Superintendent’s Office in partnership with the Nogales Unified
School District #1, Santa Cruz Valley Unified School District #35, Santa Cruz Elementary School
District #28, Patagonia Elementary School District #6, and Lourdes Catholic School will excite,
encourage, and engage girls in technology-related subjects and fields. Starting in August, the
initiative will be a computer science education and awareness program for 175 middle school
girls in Santa Cruz County. Along with 60 hours of instruction, the students will have a magna
event and a parents’ night.

TECHNOLOCchicas is a campaign that is a collaborative project of the National Center for
Women & IT (NCWIT) and Televisa Foundation designed to raise awareness among young
Latinas and their families about opportunities and careers in technology. Arizona Minerals Inc.
is part of South 32 which is a global resources company, producing products that are used in
nearly every aspect of our daily lives and understands the important of working with local
communities.

Financial Implications:
During the FY 20/21 the Santa Cruz County School Superintendent’s Office will receive $74,300
from AMI to operate project.

Proposed Motion:

“Mr. Chairman | move to approve the Memorandum of Agreement to enable the Santa Cruz
County School Superintendent’s Office to receive funding from Arizona Minerals Inc. to support
the Technolochicas LiFT Program for the 2020/2021 School Year for $74,300.”




SANTA CRUZ COUNTY SCHOOL SUPERINTENDENT
2150 N. Congress Drive, Suite 107

Tel: 520-375-7940 Nogales, Arizona 85621 ALFREDO |. VELASQUEZ
Fax: 520-375-7941 SCHOOL SUPERINTENDENT

" Education must not simply teach work - it must teach life."

Memorandum of Agreement to enable the Santa Cruz County School Superintendent’s Office to
receive funding from Arizona Minerals Inc. to support the Technolochicas LiFT Program for the
2020/2021 School Year

1. Names
This Memorandum of Agreement (“Agreement”) is by and between the Santa Cruz County School
Superintendent’s Office (the “SCCSSQO”) and Arizona Minerals Inc. ("AMI").

2. Purpose
The purpose of this Agreement is to allow the SCCSSO to receive and to agree upon the terms of the
funding from AMI to support the Technolochicas LiFT Program and within participating school
district sites for the 2020/2021 school year. The Technolochicas LiFT Program is an afterschool
program for middle school girls ages 11-14 to promote Science Technology Engineering and Math
("STEM") careers and seeks to increase the number of middle school girls pursuing technology-related
studies by the time they reach high school. The participating district sites are:

Desert Shadows Middle School

Wade Carpenter Middle School
Patagonia Elementary School District
Calabasas School

Coatimundi Middle School

Santa Cruz Elementary School District
Lourdes Catholic School

The Technolochicas LiFT Program will be operated through the SCCSSO. Over the course of sixty
(60) program hours, a minimum of twenty (20) girls will learn computer science though in-person
workshops and activities and at the same time learn about women leaders in the various STEM
industries. The funding will also include support for personnel (an onsite director/instructor and an
assistant), supplies, signage, a fall field trip, a Technolochicas LiFT Spring conference, two parent's
night events, and a coordinator to oversee the entire project. Total funding for the 2020-2021 fiscal
year is seventy-four thousand, three hundred dollars ($74,300) and is more specifically detailed in the
budget attached hereto as Exhibit A.

3. Reporting
The SCCSSO will be responsible for evaluation and any reporting requirements for the Technolochicas
LiFT Program, including providing AMI with any reasonably requested information regarding the
expenditures.

4. Funding



AMI agrees to provide the SCCSSO with a payment of seventy-four thousand, three hundred dollars
($74,300) by , 2020 to support the Technolochicas LiFT Program as outlined
above and in the attached budget in Exhibit A. In the event the LiFT Program does not have a
minimum of twenty (20) girls enrolled or is otherwise unable to implement or continue with the
Technolochicas LiFT Program as outlined above or as otherwise agreed upon in writing by the parties,
the SCCSSO shall immediately return or refund any remaining funds to AMI. The SCCSSO expressly
agrees and acknowledges that is not authorized and is prohibited from using the funding provided by
AMI for any other purpose without AMI's express written permission.

Anti-corruption Compliance

For the purpose of this Agreement, capitalized terms have the meanings set forth below:
“Anti-corruption Laws” means any anti-bribery and anti-corruption Laws that are applicable to Donee
or the Agreement.

“Bribe” or “Bribed” means any offer of, payment of, or request for, any monetary or other thing of
value to influence a Government Official or any other person to act improperly in performing his/her
duties, including the giving of a facilitation payment, which is a payment or gift, even if small, given
to a Government Official to speed up his/her performance of a routine and non-discretionary service.
“Government Official” includes any: (a) officer, employee or agent of a government or public
international organization or any department or agency thereof or any government-owned or controlled
entity (including state owned or controlled enterprises); (b) political party or party official, or political
office candidate; and (c)person acting on behalf of such government or public international
organization, or any agency, department, or instrumentality thereof.

The SCCSO represents, warrants and undertakes:

@) that it, and all its employees, will comply with Anti-corruption Laws;

(b) that neither the SCCSO nor any of its employees, directly or indirectly, has given or received,
or will give or receive, Bribes to a Government Official; and

(c) that it will notify AMI promptly upon becoming aware of any actual or potential breach of this
Section 5.

Duration
This Agreement will become effective upon signature of all parties and shall terminate on June 30,
2021.

[Signature page follows.]



For:
Arizona Minerals Inc.

2210 E. Fort Lowell Road
Tucson, Arizona 85719
By:

Pat Risner, President

For:
Santa Cruz County Board of Supervisors

2150 N. Congress Dr.
Nogales, AZ 85621

By:

Date:

June 16, 2020

Bruce Bracker, Chairman

For:
Santa Cruz County School Superintendent’s Office

2150 N. Congress Dr., Ste 107
Nogales, AZ 85621

By:

Date:

Alfredo I. Veldsquez, Santa Cruz County School Superintendent

Date:



EXHIBIT A

TECHNOLOchicas LIiFT Program
Budget
For the Period July 1, 2020 to June 30, 2021
Note:
e Program will operate during the 20/21 school year.
e Participants are required to receive a minimum of 60 hours of programming plus attend
programmed events such as training, Technolochicas events, and end of semester

ceremonies.
TECHNOLOchicas LiFT Program
School Year 20/21 Budget
Budget (7 sites/full year)
Description \ Amount Total
1 | Personnel

One Site Instructor (7 sites/full year)

Instructor will lead the school’s

TECHNOLOchicas LiFT Program.: $2,300.00 each
instructor per
e |Initial training and set up semester $32,200.00

e Program activities with participants (60 Hrs)

e TECHNOLOchicas 2.0 Event and Event
support

e Activity Reporting

e Program planning, and follow-up

One assistant (Stipend $600 each) (8 sites/full
year) $550 each
assistant per $7.700.00

: . : semester
o Assistants will help lead teacher during student

trainings and supervise/chaperon during events

Total Personnel | $39,900.00

2 | Employee Benefits

e Director and assistant

Total Employee Benefits $8,400.00

3 | Supplies/Misc

e Instructional supplies consumable. (8 sites/full

year)
e Parents’ night supplies

$500 per school
per semester

Total Supplies $7,000.00




TECHNOLOchicas LIFT ProgramSchool Year 20/21 Budget
Budget (7 sites/full year)
Cont.

Fall Field Trip:

e Transportation
e Entrance fees
e Lunch

$4,000.00

Technolochicas Event (Event in Tucson/ March
2021/Students):

e Airfare 4 Technolochicas and coordinator

e Hotel 2 nights Technolochicas and coordinator
e Transportation during event

e Per Diem Technolochicas and coordinator

e Workshop supplies (10 workshops total)

Total Event

$15,000

Total Project Budget (5 sites, Events and Supplies)

$74,300.00




Back to Agenda

ARIZONA SUPERIOR COURT
SANTA CRUZ COUNTY
Thomas Fink Anna M. Montoya-Paez
Presiding Judge of Superior Court Judge of Superior Court
Division | Division I
Denneen Peterson Diane L. Culin
ProTempore Judge Court Administrator

Memorandum
To: Board of Supervisors — Meeting Agenda Item
From: The Honorable Thomas L. Fink

Through: Jennifer St. John, County Manager
Sonia Jones, Human Resources
Tara Hampton, Clerk of the Board

Date: June 9, 2020

Subject: The position of Superior Court Administrator.

Recommendation: Approve the Court to fill the position of Superior Court Administrator with a
start date of July 6, 2020. This is a County Funded position.

Background: The Superior Court Administrator is selected and appointed by the Presiding
Superior Court Judge, the Honorable Thomas Fink. The candidate, Mr. Tivo Romero has been
cross-training with the existing Court Administrator Diane Culin who plans to retire effective July
4, 2020.

This position is an Essential Function Position in the Courts and for that reason, | ask the Board to
waive the hiring freeze and the expectation to keep the position vacant for 3-6 months.

Proposed Motion: Mr. Chairman, I move that the Board approve the Court to appoint
Mr. Primitivo Romero to fill the position of Superior Court Administrator effective July 6, 2020.

Attachments: A Staffing Request is attached.

Superior Court Administrator: Diane L. Culin 2160 N. Congress Dr., PO Box 1929, Nogales, Arizona 85628 (520) 375-7740



Back to Agenda

Santa Cruz County

Department Staffing Request

Department Superior Court Date needed July 6, 2020

The position requested is (check whichever applies)

[1| tofill avacancy created by Retirement 7/04/2020

a new position

Position Title Court Administrator Source of Funding x100-29

Position is Temporary Full Time Temporary Part-Time
[1| Permanent Full Time Permanent Part-Time

Benefits (if grant Funded)? Yes No

Is new job description required? Yes 0| No

]| Do Not Post at this time

Post Internally Immediately after Board approval

Post Internally & Externally simultaneously

Personnel Review

92

$84,300

Salary Range Entry Level Salary

Budgeted Position = Yes [ No

Personnel Signature  Ognez ;—) %W

Board of Supervisor’s Action:

Agenda Date:

O Approved 0 Not Approved

In-house Advertising Dates:

Media Advertising dates:




Back to Agenda

Santa Cruz County
Administrative Services

TO: Honorable Chairman and Members of the Board of Supervisors

FROM: Mauricio A. Chavez
Administrative Services Director

Cc: Jennifer St. John
County Manager

DATE: June 16, 2020

SUBJECT: Discussion/paossible action to approve a service rental agreement with Prudential
Overall Supply to provide uniform garments for the maintenance department and
mats for numerous County buildings.

STAFF RECOMMENDATION:

Staff recommends approval of the service rental agreement with Prudential Overall Supply to
provide uniform garments for the maintenance department and mats for numerous County
buildings.

BACKGROUND:
The service rental agreement with Prudential Overall Supply expired and this agreement
provides a twelve (12) month extension.

FINANCIAL IMPLICATIONS:
The amount is budgeted from the General Fund, Maintenance Department.

PROPOSED MOTION:
Move to approve the service rental agreement with Prudential Overall Supply to provide uniform
garments for the maintenance department and mats for numerous County buildings.
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- & Prudential
Y verall SERVICE RENTAL AGREEMENT
w Supply®
PRUDENTIAL OVERALL SUPPLY ("PRUDENTIAL") agrees to furnish, clean, pick-up and deliver the following merchandise and CUSTOMER agrees to

rent all merchandise listed below for the initial account installation and any additional merchandise ordered from PRUDENTIAL. CUSTOMER agrees to a
service minimum based on the initial account installation. Prices will vary for other than weekly service.

Wearing Apparel Other Merchandise
Rental Inventory | Total Wearers | Replacement : Replacement
item Rate Per Wearer of ltems Value Item Frequency Unit Rate  [Total Inventory Value

See Addendum A

FIRST DELIVERY DATE: Service Rental Agreement is effective the date signed by both parties. The term of Agreement is based on the installation date of
each served location.

GENERAL PURPOSE MERCHANDISE: Merchandise rented by PRUDENTIAL is for general purpose only and is not for use in areas of flammability risk
or where contact with toxic or hazardous materials is possible. If requested, CUSTOMER agrees to furnish Safety Data Sheets (SDS) to comply with all
applicable laws. Merchandise rented by Prudential is also not considered ANSIISEA 107-1999 compliant.

TERMS: Upon approval of CUSTOMER'S credit, payment is due net 30 days from Invoice date or upon receipt of monthly statement. All prices reflect
credit for time off due to CUSTOMER / employee vacation, holiday or sickness.

REPLACEMENT: In the event of damage to wearing apparel by CUSTOMER, reasonable wear accepted, CUSTOMER will pay PRUDENTIAL'S
replacement value unless CUSTOMER elects Budget Protection Program. CUSTOMER will pay PRUDENTIAL'S current replacement value for lost
merchandise. In the event of damage to other merchandise or equipment by CUSTOMER, CUSTOMER will pay 75% of PRUDENTIAL'S current
replacement value. Budget Protection Program is a per piece rate that covers all damage related charges except gross misuse.

RIGHT OF CANCELLATION: Because it would be otherwise difficult or impractical to fix the exact amount of damage to PRUDENTIAL, in the event
CUSTOMER cancels or breaches this agreement for any reason, CUSTOMER will pay to PRUDENTIAL 50% of the average weekly dollar volume for the
un-expired term based on the thirteen week period preceding cancellation. CUSTOMER will also ‘gay unpaid invoices for prior services rendered and any

lost or damage charges. TUELE ( /Z) Mo wiils e~

TERM OF AGREEMENT: In consideration of the substantial investment by PRUDENTIAL in merchandise and equipment to provide service to
CUSTOMER, this agreement shall continue for eighty-fotr—{84months from the first delivery date specified above and shall automatically renew for
subsequent periods of the same length as the initial term, provided it is not terminated by either party by written notice to the other at least ninety (90) days
prior to the expiration of the initial term or any renewal term. In the event of increased costs, PRUDENTIAL may, after each anniversary date of this
agreement, increase its rates by the amount of the increase in the Consumer Price Index — all areas for the previous twelve months, or six and nine-tenths
percent.

GENERAL: CUSTOMER shall pay all costs of collection and attorney's fees. PRUDENTIAL will not be liable for consequential damages resulting from its
inability to perform its obligations under this agreement. CUSTOMER agrees to defend and indemnify PRUDENTIAL from any claims associated with the
use of the merchandise, including any claims allegedly arising from defective merchandise. CUSTOMER agrees to pay a nonrefundable preparation fee for
each garment placed in service after the original thirty (30) days installation. CUSTOMER also agrees to pay for any lettering that is requested, the
environmental fee, a delivery charge, any inventory maintenance charge, sales and use taxes, or other similar standard recurring charges. Should
CUSTOMER'S business identified below be sold or transferred in any way, this agreement shall remain in full force and effect and shall bind both the
CUSTOMER and the purchaser. This Agreement is not binding on PRUDENTIAL until executed by the General Manager of PRUDENTIAL'S facility that will
provide service to Customer.

CUSTOMER warrants that it is not contractually obligated for any of the services represented under this agreement to any other person or concern.

1AL lovERALL suppLY Santa Cruz County - Fa(‘:IIItIeS
Customer’s Business Legal Name
By (Signature): By (Signature):

Printed Name: ]’V\ 772 YY\ Printed Name:
Title: (\/g @ Its Duly Authorized: —
itie
Date: "i’ I % /ZO 7/0
! ' Address: 2150 N Congress Dr.
City/State/Zip: Nogales AZ 85621
Phone: (520)375-7820

For office use only:
General Manager Approval

FORM 10032A-84-SLX REV 056/22/19
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Santa Cruz

Addendum “A”

P

jce Structure
For

County - Facilities

 GARMENTS

POS CODE

UNIT PRICE

REPLACEMENT VALUE

ITEM

Denim Shirt 78-33-13 $0.32. $26.23

Wrangler Classic Fit Jean 75-83-13-5Z $0.34 $31.54

Twill Coveralls 40-44-44 $0.55 $36.61

Slash Pocket Jacket . 58-48-44 $1.29 $39.35

Garment Maintenance Program GMP/MMP. GMP-CL1 $0.042 $0.00
_ FACILITY SERVICES\TOWELING\FLATGOODS

ITEM POS CODE UNIT PRICE REPLACEMENT VALUE

3 x 4 Appearance Mat 903x $1.50 $54.10

3 x 5 Scraper Mat 9238 $2.50 $64.46

4 X 6 Appearance Mat 904x $2.40 $82.88

3 x 10 Appearance Mat 907x $3.00 $108.20

Single Roll Toilet Tissue 9913 $44.00 $0.00

Instant Foam Sanitizer 9937CS $63.00 $0.00

Prudential rall Bupply Santa Cruz Cdunty -Facilities
Signature: Signature: T
Ye |
Name: W& Ylpmo Name: ; f
Title: (S Title:
Date: — / 2% (7/0 [ Date:
[4

CLEAN GREEN

TRSA CERTIFIED

_ CONFIDENTIAL PRUDENTIAL OVERALL SUPPLY © “Outfitting America’s Team”

PrudentialUniforms.com
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Santa Cruz County
Administrative Services

TO: Honorable Chairman and Members of the Board of Supervisors

FROM: Mauricio A. Chavez
Administrative Services Director

Cc: Jennifer St. John, County Manager
George Silva, County Attorney

DATE: June 16, 2020

SUBJECT: Discussion/possible action to approve the modified Grant Agreement #HT-19-
2931 with the City of Tucson for the High Intensity Drug Trafficking Area (HIDTA)
increasing the award by $6,500.

STAFF RECOMMENDATION:
Staff recommends approval of the modified Grant Agreement #HT-19-2931 with the City of
Tucson for the High Intensity Drug Trafficking Area (HIDTA) increasing the award by $6,500.

BACKGROUND:

The Santa Cruz County Attorney’s office requested additional funds from the grantor to pay for
cell phone expenditures. The grantor approved the request and allocated an additional $6,500
to Grant Agreement #HT-19-2931 for communication services.

FINANCIAL IMPLICATIONS:
Budgeted through the grant

PROPOSED MOTION:
Move to approve the modified Grant Agreement #HT-19-2931 with the City of Tucson for the
High Intensity Drug Trafficking Area (HIDTA) increasing the award by $6,500.
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TASK FORCE NAME: SCC HIDTA Investigative Task Force AGENCY:
GRANT #: HT-19-2931 JOURNAL ID:
CURRENT AMOUNT AMOUNT MODIFIED
AWARD DECREASED INCREASED AWARD
PERSONNEL S 213,194.00 S 213,194.00
FRINGE (ERE) S 44,896.55 S 44,896.55
OVERTIME S - S -
TRAVEL S - S -
FACILITIES S - S -
SERVICES S - 6,500.00( $ 6,500.00
EQUIPMENT S - S -
SUPPLIES $ - 5 B
OTHER COSTS S - S -
TOTAL: $258,090.55 $0.00 $6,500.00 $264,590.55

PERSONNEL:

Regular salary paid to HIDTA funded employees.

FRINGE BENEFITS (ERE):

Benefits paid to employees, capped at 15% for officers, attorneys & paralegals.
Uniform allowances disallowed.

OVERTIME: Overtime paid to employees for HIDTA-related investigations.
Operational travel, controlled deliveries, training, conferences, meetings.
TRAVEL: ’ . . -
Transportation, lodging, per diem/meals & incidentals.
FACILITIES: Lease of office space, utilities, janitorial & alarm, building maintenance & repairs.
SERVICES: Equipment rental, contractual services, consultants, insurance, scanning and
) copying services, document destruction, service maintenance agreements (except
EQUIPMENT: Purchase of equipment exceeding $5,000.
SUPPLIES: Individual equipment purchases below $5,000. Office supplies, software, fuel,
) analytical supplies, computers, etc.
OTHER: Purchase of evidence, information & services (PE/PI/PS), fiduciary fees.

Description (Please provide a explanation on the need of this transfer):

Per HINTS Request submitted on March 25 2010 $6,500.00 approved for Services/Communications-mobile

phone & pagers

Approval Signatures:

Signature of Preparer: Patricia | Azcué

Signature of Approver:m

SIGNATURE OF AZ HIDTA DIRECTOR:

SIGNATURE OF AZ FINANCIAL MANAGER:
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Santa Cruz County
Administrative Services

TO: Honorable Chairman and Members of the Board of Supervisors

FROM: Mauricio A. Chavez
Administrative Services Director

Cc: Jennifer St. John
County Manager

DATE: June 16, 2020

SUBJECT: Discussion/possible action to approve the AZCares Fund Program Grant
Agreement #ERMT-20-078 between Santa Cruz County and the State of Arizona
in the amount of $2,929,978.

STAFF RECOMMENDATION:
Staff recommends approval of the AZCares Fund Program Grant Agreement #ERMT-20-078
between Santa Cruz County and the State of Arizona in the amount of $2,929,978.

BACKGROUND:

The CARES Act established the Coronavirus Relief Fund (CRF): The U.S. Department of the
Treasury was appropriated $150B for CRF to distribute to States and units of local government.
Arizona was allocated a total of $2.8B; The Governor’s Office established the AZCares Fund to
provide immediate relief for COVID-19 response efforts in local communities across the state.
$441M was allocated by the Governor’s Office to local jurisdictions under 500,000 population.
Santa Cruz County’s allocation is $2,929,978.

FINANCIAL IMPLICATIONS:
Funding will offset expenditures of public safety and/or public health salary and employee-
related-expenses.

PROPOSED MOTION:
Move to approve the AZCares Fund Program Grant Agreement #ERMT-20-078 between Santa
Cruz County and the State of Arizona in the amount of $2,929,978.
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STATE OF ARIZONA
DouGLAS A. DUCEY
GOVERNOR OFFICE OF THE GOVERNOR EXECUTIVE OFFICE

May 29, 2020

Dear Chairperson Bracker:

| am pleased to inform you that we are awarding $2,929,978 from the AZCares Fund to the
County of Santa Cruz. We appreciate your leadership and partnership during this difficult time.
We have designed this program to provide maximum flexibility to local leaders like yourself so
that you can best respond to the individual needs of your community.

As you know, this program was designed based on specific feedback we received from you and
your colleagues. We look forward to seeing the many innovative ways that you all will utilize
these dollars on behalf of our shared citizens.

If there is anything my office can do to assist in the implementation of your efforts, please don't
hesitate to reach out.

Further details are enclosed.

Sincerely,

Gyt S

Douglas A. Ducey
Governor, State of Arizona

1700 W WASHINGTON STREET, PHOENIX, ARIZONA 85007
602-542-4331 * www.azgovernor.gov
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State of Arizona
Office of the Governor
AZCares Fund Program

ERMT Grant Number: ERMT-20-078
Award Amount: $2,929,978

Grant Agreement Terms and Conditions

This Grant Agreement (“Agreement”) is between the County of Santa Cruz (“Grantee”) and the State of
Arizona, acting through the Governor’s Office (“Grantor”), (sometimes, individually, a “Party,” or
collectively, “Parties”).

Purpose
Distribution to local Arizona jurisdictions of federal financial assistance from The U.S. Department

of the Treasury’s Coronavirus Relief Fund (CRF), Catalog of Federal Domestic Assistance (CFDA)
number 21.019, as part of the Coronavirus Aid, Relief, and Economic Security (CARES) Act.

Term, Effective Date, and Termination

The Agreement commences when it is signed by both Parties. The Agreement project period is
March 1, 2020 through December 30, 2020. The Agreement expires at the end of the award term.
The Agreement shall not bind nor purport to bind the Grantor for any commitment in excess of the
original Agreement award term or amount.

In the event of a material breach of any provision of this Agreement, the non-breaching Party
shall give written notice to the breaching Party specifically setting forth the nature of the breach.
Upon being served with such notice, the breaching Party shall have ten (10) days in which to cure
said breach. If said breach has not been cured within the ten (10) days, then the non-breaching
Party may terminate this Agreement.

Renewal and Amendments

This Agreement is issued under the authority of the authorized Grantor representative who
signed this Agreement. The Grantor shall have the right, at its sole and unfettered discretion,
whether or not to extend this Agreement. If so, the Parties must execute a written Amendment or
a new Agreement. A renewal may be considered if the Grantor adds additional funding and
subsequent rounds of awards to the AZCares Fund, the State of Arizona receives additional
federal Coronavirus Disease 2019 (COVID-19) public health emergency funding, and/or the State
of Arizona Legislature chooses to appropriate funding for this specific purpose. Also,
consideration for renewal will be based on results of program and fiscal monitoring.

The Agreement may be modified only through an Agreement Amendment within the scope of the
Agreement. Any changes to the Agreement by a person who is not specifically authorized by the
Grantor representative in writing or made unilaterally by the Grantee are violations of the
Agreement and of applicable law. Such changes, including unauthorized written Agreement
Amendments shall be void and without effect, and the Grantee shall not be entitled to any claim
under this Agreement based on those changes.

Obligations of the Parties
Responsibilities of the Grantee:
a. Grantee agrees that grant funds will be used in accordance with applicable statutes,
program rules, guidelines and special conditions.
b. Grantee agrees that it will submit financial and activity reports to Grantor in a format
provided by the Grantor, documenting the activities supported by these grant funds and
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providing an assessment of the impact of these activities. In the event reports are not
received on or before the indicated date(s), funding may be suspended until such time as
delinquent report(s) are received.

Grantee understands that financial reports are required as an accounting of expenditures
for either reimbursement or Grantor-approved payments. Reports are due pursuant to the
schedule listed in this Agreement.

The final request for reimbursement of grant funds must be received by the Grantor on or
before the last day of the project period.

Grantee agrees to remit all unexpended grant funds to the Grantor within thirty (30) days of
written request received from the Grantor.

Grantee agrees that all encumbered funds must be expended and that payroll and
Employee Related Expenses (ERE) must be paid on or before the expiration of this
Agreement.

Grantee agrees to cooperate and participate with any and all assessments, evaluation
efforts or information and data collection requests, and acknowledges that the Grantor has
the right to obtain, reproduce, publish, or use data provided under this award in accordance
with applicable statutes, rules, and guidelines.

Grantee understands that the Agreement may not be closed until Grantee is compliant with
all requirements of the Agreement.

Required programmatic and financial reports are submitted according to the schedule
below. At any point, the Grantee can submit its final report thus ending its need to submit
any subsequent reports:

Programmatic and Financial Reports
Report Period: Due Date:
March 1%' — June 30" July 3™
July 1%' — September 30" October 5"
October 1% — December | January 4"
3Oth

Responsibilities of the Grantor:

a. Once the following actions and documents are completed by Grantee and have been

received, verified, and approved by the Grantor, payment to the Grantee will be completed
within 5 business days:
i. Obtained a Duns & Bradstreet number;
ii. SAM.gov registration completed;
iii. AZCares Fund application submitted;

iv. AZCares Fund Certification Form submitted;
V. Budget/expense request submitted;
Vi. Award acceptance submitted;

vii. State of Arizona General Accounting Office (GAO) Automated Clearing House (ACH)
set-up completed; and

viii. The Agreement executed by the Grantee or an email from the Grantee sent to
ospber@az.gov stating that the Agreement is on the Grantee’s board/council agenda
for review and execution. Grantee will provide the exact date of the board/council
meeting in that email.

V. Fund Management

Grantee must receive these funds under this Agreement in a separate ledger account/fund and
cannot mix these funds with other sources. The Grantee must manage funds according to
applicable federal regulations for administrative requirements, cost principles and audits.

The Grantee must maintain adequate business systems to comply with Federal requirements.
The business systems that must be maintained are:

a. Financial Management d. Property
b. Procurement e. Travel
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VI.

VII.

VIII.

c. Personnel

A system is adequate if it is: 1) written; 2) consistently followed - it applies in all similar
circumstances; and 3) consistently applied — it applies to all sources of funds. The Grantor
reserves the right to review all business systems policies.

The Grantee shall manage funds according to applicable federal regulations for administrative
requirements, cost principles and audits

DUNS/CCR

Each Grantee must provide the following prior to an Agreement being executed: (a) Dun and
Bradstreet Universal Numbering System (DUNS) number for the fiscal agent; and (b) proof of
current registration in the System for Award Management (“SAM”). SAM is the Official U.S.
Government system that consolidated the capabilities of Central Contractor Registration (“CCR”),
Fed Reg, ORCA and EPLS. SAM registration must be maintained for the term of the Agreement.
The DUNS website is located here.

Reporting Requirements
In compliance with the CARES Act reporting requirements, the Grantee is required to provide the
following information:
a. the total amount of funding received from the AZCares Fund;
b. the amount of funding received that was expended or obligated for each project or
activity;
c. a detailed list of all projects or activities for which large covered funds were expended or
obligated, including—
i. the name of the project or activity;
ii. a description of the project or activity; and
iii. the estimated number of jobs created or retained by the project or activity,
where applicable; and
d. detailed information on any level of subcontracts or subgrants awarded by the covered

recipient or its subcontractors or subgrantees, to include the data elements required to
comply with the Federal Funding Accountability and Transparency Act (FFATA) of 2006
(31 U.S.C. 6101 note) allowing aggregate reporting on awards below $50,000 or to
individuals, as prescribed by the Director of the Office of Management and Budget.

Organizational Audit Requirements

Grantee agrees to comply with the organizational audit requirements of 2 CFR Part 200 Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards, and
further understands and agrees that funds may be withheld, or other related requirements may be
imposed, if outstanding audit issues (if any) from their organization’s single audit are not
satisfactorily and promptly addressed. This CFR Title 2 Part 200 can be found online.

Single Audit: Grantee expending $750,000 or more of Federal funds from all sources during the
organization’s fiscal year, must have an annual audit conducted in accordance with 2 CFR Part
200.
a. If your organization is subject to the requirements of 2 CFR Part 200, then attach one
copy of your organization’s most recently completed Single Audit with the Management
Letter, Findings and Questioned Costs to the completed application.
b. If your organization is not subject to the requirements of 2 CFR Part 200, submit one copy
of the most recently completed audit of financial statements.
c. If your organization does not have a recently completed audit, attach one copy of the most
recently prepared financial statements including a Balance Sheet, Income Statement, and
Statement of Cash Flows along with a description of the source of the documents.
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XI.

XII.

XIII.

XIV.

XV.

XVI.

Unallowable Costs
All costs incurred prior to the project period start date and costs not consistent with the funding
opportunity solicitation are not allowable under this award.

Conflicts of Interest Policy
Grantee must establish written policies and procedures to prevent employees, consultants, and
others (including family, business, or other ties) involved in grant-supported activities, from
involvement in actual or perceived conflicts of interest. The policies and procedures must:
a. address conditions under which outside activities, relationships, or financial interests are
proper or improper;
b. provide for advance disclosure of outside activities, relationships, or financial interests to
a responsible organizational official;
c. include a process for notification and review by the responsible official of potential or
actual violations of the standards; and
d. specify the nature of penalties that may be imposed for violations.

Acknowledgement of Federal Funding in Communications and Contracting

Grantee must acknowledge Federal funding when issuing statements, press releases, requests
for proposals, bid invitations, and other documents describing projects or programs funded in
whole or in part with Federal funds. Grantee is required to state: (1) the percentage and dollar
amounts of the total program or project costs financed with Federal funds; and (2) the percentage
and dollar amount of the total costs financed by nongovernmental sources.

Mandatory Disclosures

Consistent with 45 CFR 75.113, Grantee must disclose in a timely manner, in writing, all
information related to violations of Federal criminal law involving fraud, bribery, or gratuity
violations potentially affecting the Federal award. Disclosures must be sent in writing to the
Grantor as stated in Section XVII.

Failure to make required disclosures can result in any of the remedies described in 45 CFR
75.371 remedies for noncompliance, including suspension or debarment (see 2 CFR parts 180 &
376 and 31 U.S.C. 3321).

Data Collection and Performance Measurement

Grantee must comply with the performance goals, milestones, and expected outcomes as
reflected in the funding opportunity solicitation and are required to submit data via the Grantor’s
data-entry and reporting system, eCivis.

Ad Hoc Submissions
Throughout the award term, the Grantor may determine that additional information is required
beyond the standard deliverables.

Applicable law
In accordance with A.R.S. § 41-2701, et seq., and Arizona Administrative Code, this
Agreement shall be governed and interpreted by the laws of the State of Arizona.

Documents incorporated by reference

The AZCares Fund Allocations and Certification Form are both incorporated into this
Agreement in its entirety. Grantee warrants that it has read and understands the AZCares
Fund Allocations and Certification Form and agrees to be bound by them in their entirety. In
the event of any divergence between this Agreement and the AZCares Fund Allocations
and Certification Form, this Agreement shall control.
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XVII.

XVIII.

XIX.

Payments

Grantee reimbursements are based only on expenditures approved in its Application budget
and budget narrative. A Grantee shall be reimbursed initially for actual public health and
safety payroll expenses and EREs for the time period of March 1, 2020 up to the Grantee’s
application submission or the most recent pay period. If an allocation award balance exists,
then the Grantee will either include forecasted payroll expenses and EREs in its application
or submit further reimbursement request(s) of its actual public health and safety payroll
expenses and EREs until its allocation is fully expended. The Grantee will need to provide
its previous year's total actual expense(s) for that category(ies) to validate projection.
Overtime is not an eligible expense for reimbursement request(s) from the AZCares Fund.
For purposes of the AZCares Fund, Fire, Emergency Medical Services (EMS), 9-1-1, and
Sheriff/Police personnel are considered public safety. The Grantee shall use the forms
provided by the Grantor to submit reimbursement requests.

Per Federal guidance:

a. these public health and safety expenses do NOT need to be materially related to
the Coronavirus Disease 2019 (COVID-19) public health emergency.

b. these funds are designed to address unforeseen financial needs and risks created
by the COVID-19 p