
  
 

 

                                                    

                                                   

                                                  

                                            

 

 

 

 

 

          PUBLIC NOTICE OF MEETING 
 

         

Notice is hereby given, pursuant to A.R.S. 38-431.02, that the Board of Supervisors of Santa Cruz 

County, State of Arizona, will hold a REGULAR MEETING at 9:30 a.m., on WEDNESDAY, 

December 7th, 2016 at the Santa Cruz County Complex, 2150 N. Congress Drive, Room 120, 

Nogales, Arizona. 

Notice is further given that one or more member of the Board of Supervisors may attend this 

meeting telephonically. 

The Board of Supervisors may vote to hold an executive session for the purpose of obtaining legal 

advice from the Board’s attorney on any matter listed on the agenda pursuant to A.R.S. §38-

431.03(A)(3). 

 

Dated this 1st day of December, 2016. 
 

 

 

      Melinda Meek, Clerk 

      Board of Supervisors 

 
 

 

 

 

 

 

 

 

 

 

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                       

 

 

 

 

 

  Board of Supervisors 
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MANUEL RUIZ 

District 1 

RUDY MOLERA 
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JOHN MAYNARD 

District 3 
 

Santa Cruz County Complex 

2150 N. Congress Drive ● P.O. Box 1150 ● Nogales, Arizona  85621 

 (520) 375-7812 ● FAX (520) 761-7843 ● TDD (520) 375-7934 

 



 
 

 

 

      
                                       
 

       A G E N D A 
                            December 7, 2016 at 9:30 a.m. 

             Santa Cruz County Complex 
                    2150 N. Congress Drive, Room 120 

          Nogales, AZ 85621 
 
 

 A.      CALL TO ORDER/PLEDGE OF ALLEGIANCE 
 
 

      B.      ADOPTION OF AGENDA 
 
 

 C.      CALL TO THE PUBLIC:   
         “This is the time for the public to comment.  Members of the Board may not discuss items that are not specifically  
           identified on the agenda. Therefore, pursuant to A.R.S. §38-431.01(H), action taken as a result of public comment  
           will be limited to directing staff to study the matter, responding to any criticism or scheduling the matter for further  
           consideration and decision at a later date.”  
 
 
 

 D.      CURRENT EVENTS 
    1.   Board of Supervisors       

                       2.   Manager 
 

 

 E.      DEPARTMENT REPORTS AND ACTIVITIES 

            1.   Finance: cash & investments, expenditures & revenues reports 
 
 
 

 F.      FLOOD CONTROL 
  1. Director’s/Project Report 

  2. Monthly Report from City of Nogales 

  3. Monthly Report from the Town of Patagonia 

  4.   Public Comment  

 

    G.      JAIL DISTRICT                      ACTION TAKEN 
            1.  Discussion/possible action to approve Supplemental Staffing Agreement with Dependable Nurses Inc.  

                 for Medical Staffing at the jail (Req: Jeff Terrell)                                                                                       __ ___                                                                              
 

 

            

H.      ACTION ITEMS                              

                1.  Personnel, waive of hiring freeze and authorization to fill 2 vacant Court Clerk positions and  

                     Principal Clerk for JP#1 (Req: Honorable Judge Velasquez)  

                           2.  Discussion/possible action to approve Certificate of Removal and Abatement of Taxes and/or Penalty:  

                                Tax ID# 020000801- Jose Jesus Durazo, $1,346.79 (Req: Liz Gutfahr) 

                           3.  Discussion/possible action to approve agreement with Ken Jones Consulting for Cost Allocation Services  

                                (Req: Mauricio A. Chavez)  

                           4.  Discussion/possible action for approval to certify the total revenues received by the Justice Courts  

                                and Superior Courts including the Clerk of the Superior Court, exceed the amount received in fiscal  

                                year 1997/1998 (Req: Mauricio A. Chavez) 

                           5.  Discussion/possible action to adopt Ordinance No. 2016- 04 rezoning a portion of Parcel No.  

                                109-66-005E (Portion of Section 29, Township 20 South, Range 18 East of the Gila and Salt  

                                 River Base and Meridian) from B-1 (Neighborhood Business) to GR (General Rural) (Req: Jesse Drake)                  

                               6.  Discussion/possible action to approve Resolution No. 2016-17 Imploring the State Legislature to  

                                    1) Eliminate Cost Shifts, 2) Restore Swept funds to the County and 3) Continue to Give Counties the  

                                    Authority to Efficiently Manage Taxpayer Funds (Req: Jennifer St. John)          

                           7.  Tax Valuation Adjustments: (Req: Assessor) 

                     a. 115-08-258A – Rio Rico LLC, Resolution No. 34519 

                     b. 101-44-032 – George H. & Evangelina J. Moreno, Resolution No. 34520 

                     c. 110-42-011 – Mack L. Ratclffe, Resolution No. 34524 

                     d. 115-13-432 – Baca Float #3 LLC, Resolution No. 34525 

                     e. 115-13-432 – Baca Float #3 LLC, Resolution No. 34526 

                     f.  115-13-432 – Baca Float #3 LLC, Resolution No. 34527 

                     g. 115-13-433 – Baca Float #3 LLC, Resolution No. 34528 

                      

 

 

___        _ 

 __ 

_          __ 

     

    _  ____ 

__ 

__ 

    __    __ 

__  

 

  _ _     __ 

   _ 

              _ 

   _ 

__          _ 

   ___     _ 

   ___     _ 

   ___     _ 

   ___     _ 

   ___     _ 

   ___     _ 

   _ 
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                     h. 115-13-433 – Baca Float #3 LLC, Resolution No. 34529 

                     i.  115-13-433 – Baca Float #3 LLC, Resolution No. 34530 

                     j.  101-25-058 – Susana S. Aguirre, Resolution No. 34534 

                     k. 101-25-058 – Susana S. Aguirre, Resolution No. 34535 

                           8.  Demands 

                           9.  Monthly Reports 

                             10.  Approval of Minutes: 03/02/16 

 

           10.00 a.m. 
 

            I.      PUBLIC HEARING  
                Discussion/possible action to adopt Ordinance No. 2016- 04 rezoning a portion of Parcel No.  

                            109-66-005E (Portion of Section 29, Township 20 South, Range 18 East of the Gila and Salt  

                            River Base and Meridian) from B-1 (Neighborhood Business) to GR (General Rural)  

                            (Req: Jesse Drake)                  
  

 

 

 

__  

 

              _ 

   __       _ 

_            _ 

_            _ 

              _         

              _ 

              _ 

   J.     ADJOURNMENT 
              Posted: 12/01/16 at 1:45 p.m. by LT 
               Melinda Meek, Clerk of the Board 
 

                The Board of Supervisors may vote to hold an executive session for the purpose of obtaining legal advice 
                from the Board’s Attorney on any matter listed on the agenda pursuant to A.R.S. §38-431.03(A) (3) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
  Santa Cruz County Complex 

2150 N. Congress Drive ● P.O. Box 1150 ● Nogales, Arizona  85621 

 (520) 375-7812 ● FAX (520) 761-7843 ●TDD (520) 375-7934 

 



Back to Agenda



Back to Agenda



Back to Agenda



Back to Agenda



Back to Agenda



Back to Agenda



Back to Agenda



Interoffice Memorandum 

To:  Board of Supervisors 

From:  Jeff Terrell, Health Services Director 

Subject  Request approval of supplemental staffing agreement 

Date:  December 7, 2016 

    
 

Recommendation: 

Staff recommends that the Board approve the Supplemental Staffing Agreement 
with Dependable Nursing Inc. for Medical Staffing at the Jail from November 15, 
2016 to November 14, 2017. 

Background: 

The Santa Cruz Jail nursing staff has been short staffed for some time.  We 
currently have one RN and one LPN to cover the medical needs of the jail seven 
days per week.  The county has been actively recruiting nurses for the Jail.  With 
the limited staff and recruiting issues it has become necessary to search for other 
options to provide the needed medical care to the inmates.  We have reached 
out to a temporary agency to help supply the needed nursing staff in the interim.  
We will continue to actively recruit to fill the vacant nursing positions. The 
proposed contract before you is valid for one year and we use the contract as 
needed for staffing shortages. 

Financial Implications: 

Funding will be provided by the salaries for the approved vacant nursing 
positions which is budgeted for within the Jail District, Health Department.  If we 
utilize an employee three days a week, the estimated annual cost is 
approximately $70,000. 

Proposed Motion: 

Move to approve the supplemental staffing agreement with Dependable Nursing 
Inc. for medical staffing at the jail from November 15, 2016 through November 
14, 2017. 

Back to Agenda



Back to Agenda



Back to Agenda



Back to Agenda



Back to Agenda



Back to Agenda



Back to Agenda



Back to Agenda



Back to Agenda



Back to Agenda



Back to Agenda



 

 

 

 

Santa Cruz County 
Administrative Services 
 

 

 

 

 

 

TO:  Santa Cruz County Board of Supervisors 
 
FROM:  Mauricio A. Chavez 
  Administrative Services Director 
 

 
Cc:  Jennifer St. John  

County Manager 
 
 
DATE:  December 7, 2016 
 
 
SUBJECT:   Discussion/possible action to approve the agreement with Ken Jones Consulting 

for cost allocation services. 
 
 
STAFF RECOMMENDATION:  
Staff recommends approval of the agreement with Ken Jones Consulting for cost allocation 
services 
 
BACKGROUND:  
A cost allocation analysis is required to provide information to assist the County determine the 
full cost of providing front line services.  A cost allocation plan is essential for charging 
enterprise funds for the full cost of services, as well as for charging indirect overhead to federal 
and state funds. 
 
FINANCIAL IMPLICATIONS: 

 
 

PROPOSED MOTION: 
Move to approve the agreement with Ken Jones Consulting for cost allocation services. 

 

Budgeted through the Finance Department budget 
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PROPOSAL TO SANTA CRUZ COUNTY, ARIZONA  

for 
COST ALLOCATION SERVICES 

 
 

I am pleased to provide this proposal to Santa Cruz County for cost allocation services 
for the Fiscal year ending June 30, 2016. Should you have any questions regarding the 
proposal, please feel free to call me at 480 421-9355.  I offer this proposal on behalf of 
Ken Jones Consulting, and I will provide the services personally. All liability insurance 
needs are met through a policy with The Hartford Insurance Agency. 
 
 

1. Conceptual Approach and Technical Response 
 

General Methodology 

 
By using a rigorous approach, professional staff, and proprietary software, I will ensure 
that the cost plan will allocate the appropriate administrative support costs to each 
county department while fully complying with OMB Federal 2CFR Part 200, formerly 
known as Circular A-87, and considering the uses for the full cost plan.  The benefits of 
a quality cost plan include the ability to: 
 

 Charge federal and state grants to maximize recoveries through inclusion 
of indirect costs. 

 Provide external and objective support for internal charging, which can 
facilitate understanding and communication within the County.  

 Enhance cost recovery for central service departments. 
 Provide opportunities to increase general fund revenue. 
 Fully explicate the costs of each County department, assisting staff and 

County taxpayers in understanding the costs of governmental services. 
 

A cost allocation plan distributes central service and other administrative support costs to 
the users of those services. Typical central service providers include Finance, Personnel, 
County Attorney, Purchasing, and Facility Maintenance.  
 
The objective of a cost allocation analysis is to provide information to help the County 
determine the full costs of providing front-line services.  The cost plan identifies the indirect 
and overhead allocations to be added to a program’s direct costs.  A cost allocation plan is 
essential for charging enterprise funds for the full cost of services, as well as for charging 
indirect overhead to federal and state funds. 
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The cost allocation methodology I use is derived from the federal government’s guidelines 
for cost allocation: OMB Federal 2CFR Part 200.  This format provides a defensible 
assignment of costs and is approved for counties for federal negotiations in inter-
governmental cost claiming.   
 
In the cost plan, I subdivide each central service into discrete services, and then distribute 
indirect costs to each user of the service based on proportionate usage.  For example, a 
finance department might provide accounts payable and payroll services.  The accounts 
payable service can be specifically costed and allocated on the basis of the number of 
accounts payable transactions, while the payroll service can be allocated on the basis of 
the number of payroll checks processed for each department  or on the number of FTE’s 
assigned to each department.   
 
While the detailed cost plan document tends to be voluminous, I also prepare summary 
schedules to enable easier comprehension of the outcomes.  All sections of the plan are 
auditable. All financial information and allocation data used in the plan is easily traceable 
to the source documents provided by the County.  
 
The differences between the full cost plan and the OMB plan are based upon the 
requirements in federal regulation, as well as upon the approach desired by the County. 
 

 OMB plans must be based upon actual expenditures; full cost plans may be based 
upon either actual expenditures or budgeted expenditures.  Most of my recent 
clients have preferred the use of actual expenditures so that there is no need to do 
a reconciliation between budget and actual expenditures. 
 

 OMB plans must eliminate the allocation of certain “general government” costs 
identified in federal regulations, such as the costs of elected officials or of tax 
collection.  Full cost plans may include all appropriate costs which the County 
wishes to allocate—even general government costs. 
 

My approach to plan preparation is highly interactive.  I interview those departments 
providing the services to be allocated and discuss with finance staff their use of both the 
OMB A-87 cost plan and the full cost plan.  In this way, I gain a proper understanding of 
the work supported by allocated costs and can structure the plans to address those issues 
of concern to the County.  Upon delivery of the plans, I arrange whatever level of training 
on the plans that the County and its staff desire. 
 

Proposed Deliverables 
 

I will provide: 
 

 One bound printed copy of each cost allocation plan,  
 One CD with electronic versions of both the full cost plan and the OMB plan. 
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Work Plan 
 

I believe that the County sees the responsibilities of a successful consultant-partner as 
involving the following major tasks:  
 

 Developing cost plans—both OMB and full cost—based upon year ending June, 
2016 costs and ensuring that the OMB plan is prepared in accordance with 
Federal 2CFR Part 200 standards. 
 

 Negotiating cost claims with the state and federal government for each fiscal year 
plan, as required. 
 

 Assisting the County in recovering the indirect costs identified in the plan, 
including any required assistance in developing claims. 
 

 Maintaining full and accurate records regarding the project. 
 

 Conducting and completing the project so that the County plan is ready for 
submission as required   

 
 

County Staff Time Requirements 
 
Given my many years of experience in preparing cost allocation plans, I am able to hold 
County staff requirements to a minimum.  Obviously, however, there is information only 
County staff can provide.  I will need some assistance in data gathering. For example, 
County staff would need to provide expenditure data, preferably in an electronic form.  
 
I will also need County staff to review and critique data, assumptions, and 
recommendations for cost plan structure. While I cannot predict the number of hours 
necessary for such reviews, I can assure the County it will not be burdensome. 

 
2. Experience and References 

 
I have been a Cost Consultant for 20 years, providing allocation plans to many of the 
Counties in Arizona, as well as cities and counties in Texas, Colorado, Oregon, and 
New Mexico.  Prior to this, I spent eleven years with Maricopa County as both the 
Administrator-Controller for the County Attorney’s office and a Senior Fiscal Consultant 
with the Office of Management and Budget.  I have a BS degree from the University of 
Denver in Business Administration and a major in Accounting from Arizona State 
University. 
 
A detailed individual resume as well as client references are available upon request. 
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3. Fee and Lower Cost Alternatives for Future Years 
 
Having a great deal of experience with the preparation of your plans, I am well able to 
estimate the amount of time necessary to create these cost plans..The total fee for the 
project will be $4,800 for both the full cost and OMB A-87 cost plans.  This fee is 
based on an hourly rate of $75 and the estimate of 60 hours to do both the on-site and 
off-site work as well as travel costs of $300.  Should additional work be requested by 
the County, that work would be billed based upon actual expenses and the $75 per hour 
rate.  
 
If the fee must be broken apart, we would consider the fee for the Full Cost Plan to be 
$4,100 and the revisions needed to create the A-87 plan to be an additional $400.  
Having either of the plans prepared makes it much simpler to prepare the other. 
Providing one plan makes only an insignificant difference in the overall cost. 
 
I offer this fee for three years, including Fiscal Years 2016, 2017, and 2018. The fee will 
be billed in the following manner – 90% will be billed after delivery of first drafts, and the 
remaining 10% when final products are delivered. 
 
My current proprietary software is licensed to Ken Jones Consulting.  At this time, my 
software provider is not interested in licensing the software to clients; however, I am 
willing to consider that option in the future, if the County determines it is in their best 
interests.  I believe that staff who prepare a plan only once a year may require more 
time for plan preparation and that the technical assistance approach discussed above 
would be a better alternative. 
 
 

4. Conclusion 
 
Thank you for the opportunity to bid on this project.  I look forward to working with you in 
the near future. 
 
Sincerely, 
 
 
 
 
Ken Jones 
4525 N. 66th Street, #109 
Scottsdale, Arizona 85251 
Phone:   480 421-9355 
Cell:        480 861-8132 
E-Mail:    kenjones19@cox.net 
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TO:  Santa Cruz County Board of Supervisors 
 
FROM:  Mauricio A. Chavez 
  Administrative Services Director 
 

 
Cc:  Jennifer St. John  

County Manager 
 
 
DATE:  December 7, 2016 
 
 
SUBJECT:   Discussion/possible action for approval to certify the total revenues received by 

the justice courts and superior courts including the clerk of the superior court, 
exceed the amount received in fiscal year 1997/1998 

 
 
STAFF RECOMMENDATION:  
Staff recommends approval to certify the total revenues received by the justice courts and 
superior courts including the clerk of the superior court, exceed the amount received in fiscal 
year 1997/1998. 
 
BACKGROUND:  
Pursuant to ARS 41-2421(e), 5% of monies collected by the court shall be transmitted to the 
county treasurer as follows:  21.61% for state aid counties fund; 20.53% for the state to aid 
indigent defense fund; 57.37% for the local courts assistance fund; 0.49% to the state treasurer 
for the transmittal to the department of law for the processing of criminal cases. 
 
FINANCIAL IMPLICATIONS: 

 
 

PROPOSED MOTION: 
Move to approve to certify the total revenues received by the justice courts and superior courts 
including the clerk of the superior court, exceed the amount received in fiscal year 1997/1998. 

 
 

No financial impact 
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ORDINANCE 2016-04 

 
AMENDING CERTAIN SANTA CRUZ COUNTY ZONING DISTRICT BOUNDARIES FROM B-1 
(NEIGHBORHOOD BUSINESS) TO GR (GENERAL RURAL) ON THE SANTA CRUZ COUNTY ZONING AND 
DEVELOPMENT CODE ZONING MAPS 

 

WHEREAS, Arizona Revised Statutes §11-829 allows property owners to request amendments to 
the Zoning District boundaries through the Board of Supervisors in a public meeting; and 

 

WHEREAS, on November 17, 2016 the Santa Cruz County Planning and Zoning Commission, in a 
duly noticed public meeting, voted to forward a recommendation of approval of REZ-16-05, to the Board 
of Supervisors; and 

 

 WHEREAS, on December 7, 2016 the Santa Cruz County Board of Supervisors, in a duly noticed 
public meeting, approved REZ-16-05 rezoning a portion of Parcel Number 109-66-055E, located in Elgin, 
Arizona and further described as a portion of Section 29, Township 20 South, Range 18 East of the Gila 
and Salt River Base and Meridian from B-1 (Neighborhood Business) to GR (General Rural); and 

 

 WHEREAS, the Board of Supervisors approved REZ-16-05 with the conditions noted below, 

 

 NOW, THEREFORE, THE BOARD OF SUPERVISORS OF SANTA CRUZ COUNTY DOES ORDAIN that 
the Official Zoning Map of Santa Cruz County is hereby amended by rezoning from B-1 to GR those land 
located in Santa Cruz County, Arizona more particularly described in Exhibit A attached hereto and  made 
a part of, subject to the following Conditions: 

  

1. The Applicant shall provide the County a signed Acceptance of Conditions and a Waiver of 
Claims form arising from ARS Section 12-1134 signed by the property owner of the subject 
property within thirty (30) days of approval of the Rezoning request; and 

2. It is the Applicant’s responsibility to obtain any additional permits, or meet any additional 
conditions, that may be applicable to the proposed use due to other federal, state, or local 
laws or regulations.  

 

EFFECTIVE DATE The effective date of this Ordinance shall be January 30, 2017 unless this 
Ordinance is referred to the public, in which case it shall become effective thirty (30) days after the date 
of the public election, provided that it is approved by a majority vote therein. 

 

PASSED AND APPROVED by a majority vote of the Board of Supervisors at their regular meeting 
of _________________________________, 2016. 
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Zoning Ordinance 2016-14 
RE: REZ-16-05  
Page 2 

 
BOARD OF SUPERVISORS: 
 

        
       Rudy Molera, Chairman 
 
ATTEST: 
       Manuel Ruiz, Vice-Chairman 
Melinda Meek, Clerk of the Board 
 
       John Maynard, Member 
 
APPROVED AS TO FORM: 
 
Charlene Laplante, Chief Civil Deputy County Attorney  
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      EXHIBIT A 
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Board of Supervisors 
Santa Cruz County 

MANUEL RUIZ 
District 1 

RUDY MOLERA 
District 2 

JOHN MAYNARD 
District 3 

     
TO:  Board of Supervisors 
FROM: Jennifer St. John, County Manager 
RE: Agenda Item for December 7, 20016 - Approve Resolution No. 2016-17 

Regarding 2018 Legislative Priorities 
DATE: November 30, 2016 
 
 
SUBJECT: Discussion and Possible Action to Approve Resolution No. 2016-17 
Imploring the State Legislature to 1) Eliminate Cost Shifts, 2) Restore Swept Funds to the 
County and 3) Continue to Give Counties the Authority to Efficiently Manage Taxpayer 
Funds. 
 
RECOMMENDATION: Approve Resolution No. 2016-17. 
 
BACKGROUND: The County Supervisors Association Board of Directors voted its top 
legislative priorities for the 2017 session.  They are of crucial importance to us as we 
continue to struggle to recover from the Great Recession.  As part of our legislative 
strategy this year, each County is being asked to pass a resolution indicating these 
priorities and also to send letters along with the resolution to our electeds in Phoenix.   
 
The main thrust of the session for the Counties is to try to restore in the State FY 2018 
budget swept funds and eliminate the pass through of state program funding that occurred 
as a result of the Recession.  This includes our funding of the state department of juvenile 
corrections.  We are also asking for continued authority to access restricted funds as we 
see fit to efficiently manage taxpayer funds and for restoration of the counties share of 
state lottery funds.  
 
All these measures are vital to our ability to recover from the Recession and to move 
forward economically.   
 
FISCAL IMPLICATIONS: The actions by the State in the wake of the Recession 
impacted the County by more than $7.6 million since 2009.  We will never regain those 
fund but, if we are successful with this strategy, we will recoup $230,000 annually in future 
years that are now going to the State coffers. 
 
SUGGESTED MOTION: Mr. Chairman, I move to approve Resolution No. 2016-17. 
 
ATTACHMENTS: Resolution No. 2016-17 
 

 
 

Santa Cruz County Complex 
* 2150 North Congress Drive * P.O. Box 1150 * Nogales, Arizona  85621 

* (520) 375-7812 *  FAX (520) 761-7843 * TDD (520) 761-7816 
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RESOLUTION 2016-17 
 

A RESOLUTION OF 
THE BOARD OF SUPERVISORS OF SANTA CRUZ COUNTY 

REGARDING 2017 LEGISLATIVE PRIORITIES 
 

 
WHEREAS, actions by State Government during the “Great Recession” impacted Santa Cruz County by 

more than $7.6 million since 2009, and 
 

WHEREAS, these actions have resulted in nearly $1.7 million in diverted road maintenance funds, $3.2 
million in lost revenue, and $2.7 million in program shifts including increasing the county share of Justices of 
the Peace salaries, and requiring counties to fund state agencies, and 
 

WHEREAS, these cost shifts and the recent and abrupt devaluation of the Mexican peso has caused 
significant financial distress for Santa Cruz County, which is already reeling from the negative financial impacts 
of the recession and slow recovery, and 
 

WHEREAS, Santa Cruz County also faces significant risk from the uncertain funding status of federal 
programs, including the Payment in Lieu of Taxes and Secure Rural Schools programs, and  
 

WHEREAS, the shifting of state agency costs to counties is both an inappropriate use of county 
taxpayer dollars and an ineffective governance model, forcing county taxpayers to subsidize a state run agency 
with no county managerial oversight, and  
 

WHEREAS, Santa Cruz County has neither the financial capacity to pay for additional state costs, nor 
the statutory ability to control costs of state administered programs the county is required to fund, and  
 

WHEREAS, recognizing that while the state fiscal situation may not allow for relieving all the county 
financial impacts enacted in the recent years, it is critical to Santa Cruz County that the state works to eliminate 
key cost shifts and revenue reductions in the FY 2018 budget, with the goal of reestablishing a sustainable 
financial model for the county. 
 

NOW, THEREFORE, BE IT RESOLVED by the Board of Supervisors of Santa Cruz County that the Arizona 
State Legislature is hereby implored to: 
 

• Eliminate county payments to the Arizona Department of Juvenile Corrections; 
• Restore local government Highway User Revenue Funds; 
• Continue to include authority for counties to access restricted funds through flexibility language to 

allow counties to most efficiently manage taxpayer funds. 
• Restore, in statute, the county share of lottery funds to provide a stable source of revenue for county 

operations; 
 
Thereby providing Arizona counties with the financial stability necessary to continue providing mandated state 
services to local residents. 
 

PASSED AND ADOPTED this 7th day of December, 2016. 
 
 
 

APPROVED AS TO FORM: 
 
_______________________________________ 
Charlene Laplante, Chief Deputy County Attorney 
 
ATTEST: 
 
_______________________________________ 
Melinda Meek, Clerk of the Board 

BOARD OF SUPERVISORS 
 
_______________________________________ 
Rudy Molera, Chairman 
 
_______________________________________ 
Manuel Ruiz, Vice-Chairman 
 
_______________________________________ 
John Maynard, Member 
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 Board of Supervisors 
                                   Santa Cruz County 

MANUEL RUIZ 
District 1 

RUDY MOLERA 
District 2 

JOHN MAYNARD 
District 3 

     
 
December 7, 2016 
 
The Honorable Andrea Delessandro 
Arizona State Senate 
1700 W. Washington St. 
Phoenix, AZ 85007 
 
Dear Senator Delessandro: 
 
Congratulations on your re-election to the Arizona State Senate.  Santa Cruz County would like to 
thank you for your continued support and hard work on behalf of the taxpayers of our County.  As 
you prepare for the 2017 legislative session, we respectfully request your consideration and support 
of the budget priorities of Arizona’s 15 counties.  Enclosed is Resolution No. 2016-17 outlining the 
concerns we would like the Legislature to consider.  Specifically, we would appreciate your assistance 
with the following: 
 

• Elimination of the mandated county payments to support the state operated and 
managed Arizona Department of Juvenile Corrections.  Beginning in FY2016, and as a way 
to manage the state revenue shortfall, state law was changed to require these payments.  In 
FY2018, this mandate will cost county taxpayers approximately $11 million.  Santa Cruz 
County’s burden will be $83,755.  
 

• Eliminate the local government Highway User Revenue Fund (HURF) sweeps. Since 
FY09, nearly $1.7 million has been diverted from Santa Cruz County roadways to fund state 
government operations, resulting in longer maintenance schedules and more costly long-
term costs due to delayed maintenance. Stopping the HURF shift in FY18 will return over 
$160,000 to Santa Cruz County annually.   
 

• Restore, in statute, the county share of lottery funds to provide a stable source of 
revenue for county operations.  For more than 20 years, as citizens in all counties 
purchased tickets, counties received a dedicated share of lottery revenues to help fund local 
services. The county distribution was eliminated in FY11 during the financial crisis to pay for 
state debt service, removing $550,000 from Santa Cruz County programs and services.  While 
Santa Cruz County appreciates the in lieu of lottery revenue in FY17, it is critical that a 
permanent restoration of these resources be enacted.   
 

• Continue to include county “flexibility language” in the state budget.  Flexibility language 
authorizes counties to access statutorily restricted funds to allow them to most efficiently 
manage taxpayer obligations.   
 
 

Santa Cruz County Complex 
* 2150 North Congress Drive * P.O. Box 1150 * Nogales, Arizona  85621 

* (520) 375-7812 *  FAX (520) 761-7843 * TDD (520) 761-7816 
 

Back to Agenda



The Honorable Andrea Delessandro 
December 7, 2016 
Page 2 
 
 
Addressing these items represents good public policy and will have a meaningful impact on county 
services and county taxpayers.   
 
We will follow up with you soon to schedule an opportunity to discuss these and other matters that 
may be of interest to you during the 2017 legislation session.  In the meantime, please do not hesitate 
to contact us if you have questions about pending legislation or how Santa Cruz County operates in 
general.   
 
Once again, congratulations and thank you for your service to the State of Arizona. 

 
Best regards,  
 
 
______________________________ __________________________________  _____________________________ 
Rudy Molera, Chairman Manuel Ruiz, Vice-Chairman  John Maynard, Member 
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 Board of Supervisors 
                                   Santa Cruz County 

MANUEL RUIZ 
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December 7, 2016 
 
The Honorable Rosanna Gabaldon 
Arizona House of Representatives  
1700 W. Washington St. 
Phoenix, AZ 85007 
 
Dear Representative Gabaldon: 
 
Congratulations on your re-election to the Arizona State House of Representatives.  Santa Cruz 
County would like to thank you for your continued support and hard work on behalf of the taxpayers 
of our county.  As you prepare for the 2017 legislative session, we respectfully request your 
consideration and support of the budget priorities of Arizona’s 15 counties.  Enclosed is Resolution 
No. 2016-17 outlining the concerns we would like the Legislature to consider.  Specifically, we would 
appreciate your assistance with the following: 
 

• Elimination of the mandated county payments to support the state operated and 
managed Arizona Department of Juvenile Corrections.  Beginning in FY2016, and as a way 
to manage the state revenue shortfall, state law was changed to require these payments.  In 
FY2018, this mandate will cost county taxpayers approximately $11 million.  Santa Cruz 
County’s burden will be $83,755.  
 

• Eliminate the local government Highway User Revenue Fund (HURF) sweeps. Since 
FY09, nearly $1.7 million has been diverted from Santa Cruz County roadways to fund state 
government operations, resulting in longer maintenance schedules and more costly long-
term costs due to delayed maintenance. Stopping the HURF shift in FY18 will return over 
$160,000 to Santa Cruz County annually.   
 

• Restore, in statute, the county share of lottery funds to provide a stable source of 
revenue for county operations.  For more than 20 years, as citizens in all counties 
purchased tickets, counties received a dedicated share of lottery revenues to help fund local 
services. The county distribution was eliminated in FY11 during the financial crisis to pay for 
state debt service, removing $550,000 from Santa Cruz County programs and services.  While 
Santa Cruz County appreciates the in lieu of lottery revenue in FY17, it is critical that a 
permanent restoration of these resources be enacted.   
 

• Continue to include county “flexibility language” in the state budget.  Flexibility language 
authorizes counties to access statutorily restricted funds to allow them to most efficiently 
manage taxpayer obligations.   
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Addressing these items represents good public policy and will have a meaningful impact on county 
services and county taxpayers.   
 
We will follow up with you soon to schedule an opportunity to discuss these and other matters that 
may be of interest to you during the 2017 legislation session.  In the meantime, please do not hesitate 
to contact us if you have questions about pending legislation or how Santa Cruz County operates in 
general.   
 
Once again, congratulations and thank you for your service to the State of Arizona. 

 
Best regards,  
 
 
______________________________ __________________________________  _____________________________ 
Rudy Molera, Chairman Manuel Ruiz, Vice-Chairman  John Maynard, Member 
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December 7, 2016 
 
The Honorable Daniel Hernandez  
Representative-Elect, Arizona House of Representatives 
1078 E. Irvington Rd  
Tucson, AZ 85714 
 
Dear Representative-Elect Hernandez: 
 
Congratulations on your recent election to the Arizona House of Representatives.  Santa Cruz County 
looks forward to working with you during the 53rd Legislature.  As you prepare for the 2017 
legislative session, we respectfully request your consideration and support of the budget priorities 
of Arizona’s 15 counties.  Enclosed is Resolution No. 2016-17 outlining the concerns we would like 
the Legislature to consider.  Specifically, we would appreciate your assistance with the following: 
 

• Elimination of the mandated county payments to support the state operated and 
managed Arizona Department of Juvenile Corrections.  Beginning in FY2016, and as a way 
to manage the state revenue shortfall, state law was changed to require these payments.  In 
FY2018, this mandate will cost county taxpayers approximately $11 million.  Santa Cruz 
County’s burden will be $83,755.  
 

• Eliminate the local government Highway User Revenue Fund (HURF) sweeps. Since 
FY09, nearly $1.7 million has been diverted from Santa Cruz County roadways to fund state 
government operations, resulting in longer maintenance schedules and more costly long-
term costs due to delayed maintenance. Stopping the HURF shift in FY18 will return over 
$160,000 to Santa Cruz County annually.   
 
 

• Restore, in statute, the county share of lottery funds to provide a stable source of 
revenue for county operations.  For more than 20 years, as citizens in all counties 
purchased tickets, counties received a dedicated share of lottery revenues to help fund local 
services. The county distribution was eliminated in FY11 during the financial crisis to pay for 
state debt service, removing $550,000 from Santa Cruz County programs and services.  While 
Santa Cruz County appreciates the in lieu of lottery revenue in FY17, it is critical that a 
permanent restoration of these resources be enacted.   
 

• Continue to include county “flexibility language” in the state budget.  Flexibility language 
authorizes counties to access statutorily restricted funds to allow them to most efficiently 
manage taxpayer obligations.   
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Addressing these items represents good public policy and will have a meaningful impact on county 
services and county taxpayers.   
 
We will follow up with you soon to schedule an opportunity to discuss these and other matters that 
may be of interest to you during the 2017 legislation session.  In the meantime, please do not hesitate 
to contact us if you have questions about pending legislation or how Santa Cruz County operates in 
general.   
 
Once again, congratulations and thank you for your service to the State of Arizona. 
 
Best regards,  
 
 
______________________________ __________________________________  _____________________________ 
Rudy Molera, Chairman Manuel Ruiz, Vice-Chairman  John Maynard, Member 
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ORDINANCE 2016-04 

 
AMENDING CERTAIN SANTA CRUZ COUNTY ZONING DISTRICT BOUNDARIES FROM B-1 
(NEIGHBORHOOD BUSINESS) TO GR (GENERAL RURAL) ON THE SANTA CRUZ COUNTY ZONING AND 
DEVELOPMENT CODE ZONING MAPS 

 

WHEREAS, Arizona Revised Statutes §11-829 allows property owners to request amendments to 
the Zoning District boundaries through the Board of Supervisors in a public meeting; and 

 

WHEREAS, on November 17, 2016 the Santa Cruz County Planning and Zoning Commission, in a 
duly noticed public meeting, voted to forward a recommendation of approval of REZ-16-05, to the Board 
of Supervisors; and 

 

 WHEREAS, on December 7, 2016 the Santa Cruz County Board of Supervisors, in a duly noticed 
public meeting, approved REZ-16-05 rezoning a portion of Parcel Number 109-66-055E, located in Elgin, 
Arizona and further described as a portion of Section 29, Township 20 South, Range 18 East of the Gila 
and Salt River Base and Meridian from B-1 (Neighborhood Business) to GR (General Rural); and 

 

 WHEREAS, the Board of Supervisors approved REZ-16-05 with the conditions noted below, 

 

 NOW, THEREFORE, THE BOARD OF SUPERVISORS OF SANTA CRUZ COUNTY DOES ORDAIN that 
the Official Zoning Map of Santa Cruz County is hereby amended by rezoning from B-1 to GR those land 
located in Santa Cruz County, Arizona more particularly described in Exhibit A attached hereto and  made 
a part of, subject to the following Conditions: 

  

1. The Applicant shall provide the County a signed Acceptance of Conditions and a Waiver of 
Claims form arising from ARS Section 12-1134 signed by the property owner of the subject 
property within thirty (30) days of approval of the Rezoning request; and 

2. It is the Applicant’s responsibility to obtain any additional permits, or meet any additional 
conditions, that may be applicable to the proposed use due to other federal, state, or local 
laws or regulations.  

 

EFFECTIVE DATE The effective date of this Ordinance shall be January 30, 2017 unless this 
Ordinance is referred to the public, in which case it shall become effective thirty (30) days after the date 
of the public election, provided that it is approved by a majority vote therein. 

 

PASSED AND APPROVED by a majority vote of the Board of Supervisors at their regular meeting 
of _________________________________, 2016. 
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BOARD OF SUPERVISORS: 
 

        
       Rudy Molera, Chairman 
 
ATTEST: 
       Manuel Ruiz, Vice-Chairman 
Melinda Meek, Clerk of the Board 
 
       John Maynard, Member 
 
APPROVED AS TO FORM: 
 
Charlene Laplante, Chief Civil Deputy County Attorney  
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      EXHIBIT A 
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